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More and more books are appearing 
on Warrentown Plate. 

The majority of these books are school- 
books — interesting, colorful, inviting to 
read and study. 

Warrentown Plate raises brightness 
and crispness beyond that of any English 
Finish or Supercalendered paper avail- 
able today for tradebook or textbook 
publication. 

Warrentown Plate is pigmented. It has 
the appearance and texture of an English 
Finish, yet it permits better reproduction 
of halftones. 

Warrentown Plate achieves modern 
brilliance in halftone reproduction, both 
black and white and color. 

Investigate this popular paper. You 
may also want to investigate Warrentown 
Litho Plate which is the companion grade 


1956 


for superior offset reproduction. See for 
yourself why Warrentown is breaking 
sales records month after month. Your 
regional Warren merchant can give you 
the facts. Or, if you prefer, write direct 
to headquarters: 

S. D. Warren Company, 89 Broad Street, 
Boston 1, Massachusetts. 


BETTER PAPER — BETTER PRINTING 


Lrinting [apers 


for Letterpress Printing, Lithography, Book 
Publishing, Magazine Publishing, Converting. 
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Sold by 


E. C. FULLER CO. 


New York, 28 Reade Street 
Chicago, 720 So. Dearborn Street 


SMYTH-HORNE LTD. 


6 Queen Square, London, W. C. 1, England 
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The Smyth Book Forming and Pressing Machine pro- 
duces stronger joints and more uniform, better looking 
books, books that are ready for inspection, jacketing 
and shipping in a matter of minutes after they leave 
the adjacent casing-in machine. 


Just visualize the savings for your bindery — no time- 
consuming building-in and removing books from the 
standing presses, no cost or upkeep on pressboards, 
no big standing presses taking up valuable space on 
the floor. 


From every point-of-view the Smyth Book Forming 


‘. and Pressing Machine means “better books at lower 


cost” for your bindery. Our illustrated bulletin tells 
the story in more detail. 


7 STANDARD OF THE WORLD 


MANUFACTURING CO. ¢ HARTFORD 6, CONN., U.S.A. 
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It’s here, by popular demand! Now, with two weights, you can add the feeling of casual, 
yet imaginative handwriting to any printed page. The Murray Hills are practical, too: 
all sizes from 14 point to 72 point are cast on a square body, with no fragile kerns. 
Your ATF Type Dealer offers prompt delivery from stock. Ask for 
specimen brochures, or write direct to the Type Division, American 


Type Founders, 200 Elmora Avenue, Elizabeth, New Jersey. 
ATF TYPE NEWS IS GOOD NEWS FOR EVERYBODY 


Two weights are now available 











BOOK PRODUCTION, incorporating Bookbinding Magazine, is published the 10th of each month at 3110 Elm Avenue, Baltimore 11, Maryland. Address cor ‘ 
Cations to Executive and Editorial offices. 207 Fourth Ave., New York 3, New York. Re-entered as 2nd class matter November 20, 1950, at the Post Of! n 
Baltimore, Md., under act of March 3, 1879. Volume 65, No. 3. Subscription rate U.S.A.: $3.00 per yr.; $5.00, 2 yrs.; Canada 50c per yr. addtl. All others $5.00 , 
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On this proof press in New York 
and Penn‘s Lock Haven mills, Ed 
Renner tests penetration, show- 
through, and resistance to picking 
of certain letterpress papers. 





THE PROOF IS IN THE PRINTING 


Because hundreds of presses, large and small, 
consume more than 1,000,000 Ibs. of New 
York and Penn paper every day, printability 
has been a watchword at New York and Penn 
for decades. 

That’s why testing is painstakingly careful 
at every stage. Printability is tested not just 
on the small proof press shown here. Local 
full-scale printing facilities are used to prove 
new papers under actual working conditions, 
long before they are ready for sale. 

New York and Penn paper standards 


laboratories operate day and night to check 
opacity, pick, bursting strength, density, 
brightness, smoothness, and every other crit- 
ical factor. 

The result is a family of great papers that 
are setting standards for smoothness and 
printability in plant after plant. 

But you be the judge. Write today for the 
full New York and Penn story, and the name 
of our nearest distributor. New York & 
Pennsylvania Co., 230 Park Ave., New 
York 17, N. Y. 


New York and Penn 


Vile and Teper Mlanufaclurers 


Super + English Finish * Eggshell * English Finish Litho * Offset * Music * Bond * Tablet * Duplicator * Mimeograph * Drawing 

































DAVEY BOARD guality 


The professional books you bind, print or publish 
are as vital to the nation’s well-being as the newest 
vaccine. Keeping them in A-1 condition despite years 


and years of abuse is part of the job only Davey 
Board does so well. 


The hands you never see of the Doctor, Lawyer, 
Scientist are constantly subjecting the binders board 
you select to the ultimate test—the test which never 
fails to prove the long-lasting qualities of Davey 


Board. 


Davey Board is sure to last because it is solid 


Distributors In All Principal Cities 


board, manufactured under strict quality control to 
assure smoothness, extra rigidity and perfect bond- 
ing characteristics. 


If you could x-ray the finest professional books* 
you'd find Davey Board beneath the cover. Best of 
all, you can have the best at amazingly low cost. 
Ask your Davey distributor. 


SOLID BOARD 
fesy. Uf 


RED LABEL 


THE DAVEY company 


164 LAIDLAW AVENUE, JERSEY CITY 8, NEW JERSEY @ MILLS AT: AURORA, ILL. e DOWNINGTOWN, PA. e@ JERSEY CITY, ‘. J. 
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WORLD NEWS 


West Germany: The 4th International 
Conference of the Institutes for Print- 
ing Research will be held in Munich at 
the beginning of June. The conference 
will discuss quality standards for print 
and reproduction. 


Italy: In 1955 there were 9,320 titles 
published as compared with 8,514 in 
1954 and 8,599 in 1953. No figures on 
number of copies are available but it is 
estimated that 10% more books were 
produced in 1955 than in 1954. 


Switzerland: An exhibition of the 28 
most beautiful prizewinning Swiss 
books was opened in the Gutenberg 
Museum in Berne. 


France: Lumitype, the first French- 
made photosetting machine, has now 
been completed by Deberny et Peignot. 


England: The vast book publishing 
empire created by the late Walter 
Hutchinson, who died in 1950, is to 
undergo drastic reorganization. 


Yugoslavia: Part of the 1957 Zagreb 
Spring Fair is to be devoted to an In- 
ternational Printing machinery exhibi- 
tion, April 13-23. 


Russia: A group of representatives of 
the West German printing machinery 
industry have toured the country. 

An inventor claims a new method of 
printing a newspaper by the use of 
ferro-magnetic film similar to that used 
in tape recording machines. A magnetic 
image of the page to be printed is 
first transferred to the film with the 
aid of a picture transmitter. The film 
is then placed on the cylinder of a 
press and at the same time a fine 
powder is sprayed on the paper, adher- 
ing only when the tape is magnetized 


and so giving a reproduction of each 
letter. 


England: Manifold Machinery Co. 
Ltd., Middlesex, claims a new indexing 
mechanism. 


Printing World 


GRAVURE CATALOGS 


Ninety percent of the catalogs issued 
by the “Big Four” mail order houses 
are now printed by gravure. Sears 
Roebuck, Alden’s, Montgomery Ward, 
and Spiegel comprise the group. Press 
trun for the 520 p. Spiegel 1957 cata- 
log was 2,800,000 copies. The Sears 
Press run is 55,000,000 copies, produced 
at the rate of 220,000 a day. 


Gravure 


GUTENBERG MEMORIAL 


Johannes Gutenberg was buried at St. 
Francis Church, Mainz, in the year 
1468. This church was destroyed in 
1742, and for many years there was 
uncertainty about the actual place of 
interment. Further excavations were 
started a few years ago after the dis- 
covery of a plan, dated 1577, of the 
original church. As a result of this the 
bones of some hundred Mainz citizens 
have been unearthed and there is little 
doubt that Gutenberg’s must be 
amongst them. 

The proposed memorial will be in 
the form of a sarcophagus over the 
excavated chamber in the nave, the in- 
scription on the tomb being: Here lies 
in peace among his fellow-citizens the 
Inventor of Printing, Johannes Gens- 
fleisch zum Gutenberg, died February 
3rd, 1468. 


Electrotypers & Stereo. 


PLATE RECLAIMER 


A new electric reclaimer for pre- 
sensitized offset plates has been put 
on the market by Reproduction Re- 
search Laboratories, Inc., Oceanside, 
N. Y. Attached on the back, ends or 
front of the platemakers’ sinks “Handy 
Andy” simulates the motion of the 
human arm and hand, but guided and 
controlled by tension springs and ball 
bearing shaft sleeves. The operator 
guides “Handy Andy” over the plate 
and the specially geared slow speed 
brush does the rest. 

SYK Review 


DUPLICATOR PRESSES 


The new Multilith, Davidson and A. B. 
Dick “duplicator” presses have a qual- 
ity far superior to machines of only a 
few years ago, and it is not uncommon 
for them to be used for color jobs. Note 
worthy smaller presses have been put 
on the market by ATF, Harris-Seybold 
and Miehle. 

In large part, “captive” plants arose 
because commercial shops just didn’t 
have the equipment to give quick 
delivery of short run jobs. 

Despite the push given “captive” 
plants by the versatile new equipment 
in what may arbitrarily be called the 
“duplicator” field, the regular com- 
mercial plant, utilizing presses such as 
the ATF, Harris and Miehle models, 
tied in with fast, attentive service, can 
get all the business he wants from this 
multi-million dollar market. 

Modern Lithography 


NEW PRODUCTS 


LePage’s Inc., Gloucester, Mass., has 
a new makeready paste with a syn- 
thetic base rather than conventional ad- 
hesive base. It comes in a polyethylene, 
flexible tube and is said to be ideal for 
printer’s makeready work. 


A. B. Dick Co., Chicago, is offering 
the 4000 Series of short-run offset 
masters for reproducing up to 500 
copies of type material. 

Arc Litho Specialties Co., Freeport, 
N. Y., has a new Are Plate Cleaner 
said to work effectively in making dele- 
tions and eliminating blemishes on off- 
set plates. 

Tidings Corp., Evanston, IIl., has a 
new type of chase which needs no 
furniture, no quoins. Designed  spe- 
cifically for imprinting work the chase 
has a movable lock-up assembly which 
is readily adjustable upward, down- 
ward or laterally to suit the require- 
ments of the individual imprint. 


Various Sources 


POSTAL DEFICIT 
First class mail pays $1.18 per pound 
now, compared to 29.6¢ for third class 
mail and 2¢ a pound for general ma- 
gazines and newspapers. A hike to 5¢ 
for first class mail “would wipe out 
90% of the deficit by bringing in an 
extra $550 million.” The reasoning is 
fallacious, a 5¢ mail rate would most 
likely cause a decrease in revenue. 
Revenues would not rise with a rate 
increase—the little fellows as well as 
the big mailers (advertisers) would 
find a 66% increase in first class mail 
rates as impossible as it is unwar- 
ranted. 

Printing Magazine 


ALCOHOLISM CURE FOR PRINTERS 


Because printers working on _ color 
presses developed a violent reaction 
after drinking as little as six ounces of 
beer, medical science may have a new 
cure for alcoholism. The medical work 
in turning up this “cure” started when 
all the men on the second floor of a 
large printing company complained to 
management about the unpleasant re- 
actions they developed if they drank 
alcoholic — beverages. Besides the 
blotched, red faces, the men were 
drowsy, short of breath and had palpi- 
tations. Because of these unpleasant 
symptoms, most of the men on the 
second floor stopped drinking. 


(Continued on page 33) 
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A LASTING 


“SIX STAR CELLO... adds the glittering touch required for 
excellence of design; skill combined with a quality roll leaf. 
Lustre, coverage, release, adhesion, long life and ECONOMY OF 
USE make BRIGHTEN LEAF the answer to a bookbinder’s 
search for quality. 
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LOOK FOR THIS TRADEMARK!” BBRIGHTEN 
LEAF 









IN NEW ENGLAND: 


GRIFFIN, CAMPBELL, HAYES, WALSH, Inc. MARSHALL SON & WHEELOCK, INC. 


50 East 21st St., New York 10 
BOSTON 11, MASS. 
17-19 East Hubbard St., Chicago 11 
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WANT A GOOD SECRETARY? 


Gregg's APPLIED SECRETARIAL PRACTICE 
should be the criterion in your 
office, as it is in good secretarial 
schools throughout the country. 
APPLIED SECRETARIAL PRACTICE is 
bound in Columbia's Riverside, 

the pyroxylin impregnated cloth, 
meeting C group specifications. 


Riverside is especially designed for 
hard classroom usage. It will 
certainly withstand the continued 
wear and tear on an office reference 
book. Don't forget Columbia's 
Riverside when binding books on 

your list which demand a sturdy 
cover necessary for the same 
important day-by-day usage. 


THE re MILLS, INC. 


120 West Onondaga Street, Syracuse 1, New York 


NEW YORK: 101 Park Avenue, New York 17 
BOSTON: 28 Main Street, Medford, Mass. 
LOS ANGELES: 2626 Lacy Street, Los Angeles 31 
CHICAGO: 320 West Ohio Street, Chicago 10 


Manufacturers of Label, Tag, Gumming Holland Cloth, Coated Fabrics, 
and Other Industrial Fabrics. 
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Hours of enjoyment at so little cost 


No greater treasure exists than the accu- 
mulated wealth of knowledge and human 
experience that is stored up in books. The 
book publisher’s business is that of replen- 
ishing and disseminating this priceless heri- 
tage. Oxford’s business is to make more and 
better printing papers so that the book 
publisher may perform his vital task more 
effectively. 

Oxford offers more than thirty grades of 
letterpress, offset and specialty papers de- 
signed to meet practically every book pub- 
lishing requirement. Many are designed for 
specific printing requirements and end uses. 


OXFORD PAPER COMPANY 
OXFORD MIAMI PAPER COMPANY 
230 Park Avenue, New York 17 % 35 East Wacker Drive, Chicago 1 


MILLS AT RUMFORD, MAINE AND WEST CARROLLTON, OHIO 
PRINTING PAPERS FOR BOOKS, MAGAZINES, COMMERCIAL PRINTING, BUSINESS FORMS AND PACKA 


For helpful advice on papers for trade 
books or on other publishing needs, see 
your nearby Oxford Merchant or write our 
nearest office. 


BOOK PUBLISHERS’ GUIDE 


A limited number of copies of this valuable 
manual on the selection of papers are avail- 
able for production men, designers and 
others interested in papers for book pub- 
lishing. If you would like a complimentary 
copy, please write us on your company 
letterhead. 
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FOR TRADE BOOKS 








MERCHANTS IN 67 CITIES 
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YOUR BINDING PRODUCTION 






































YES! 9000 BOOKS AN HOUR 
GATHERED - STITCHED - TRIMMED 





The new SHERIDAN BT Trimmer utilizing the Sheridan Collector Drum, trims 
two books at a time, so Trimmer need operate at only one-half speed. When 
connected to SHERIDAN High Speed Feeders and SHERIDAN Heavy Duty Saddle 
Stitchers* it will produce accurately trimmed books at speeds of 9000 per hour and up. 


Trimmer can be equipped with 4th and 5th knife for 2-on jobs. 
Ask us to show you how this equipment can be adapted to your individual needs. 


*Adaptable to any make Saddle Stitcher. 


1.0.¢0.0. SHERIDAN «0, 


220 CHURCH ST., NEW YORK 13, N. Y. 





92/54 High Holborn, London, W.C. 1, England 
24701 Crenshaw Blvd., Torrance, Calif. 


<< 


183 Essex St., Boston 11, Mass. 












_ 600 W. Jackson Blvd., Chicago 6, Ill. 


AUTOMATIC with SHERIDAN! 












He's a 
“SUPER” man- 


doing a super job! 





YOUR DISTRIBUTOR’S stock in trade is service. And his 
efficiency in supplying you all the many materials you 
need, when you need them, saves you the necessity of 
carrying large inventories. His dependable, tireless attend- 
ance to your requirements constitutes a valuable business 
asset to you In many ways. 


Among other things, he provides you with Kendall Supers 
— Legal, Text and Regular — products that he recom- 
mends, from his long experience, as being the best by far, 


for your purpose. Depend on him — he’s good for you. 


THe KENDALL, comrarr 


Kendall Mills Division, Walpole, Mass. 


For the best in Supers and Service ... Buy Kendall through your distributor 


BOOK PRODUCT 





ORE NOLS en 


—_ 


epee hoe eer 


PA ALL ad 





Magazine and Book 


Production..at a profit! 











Dexter “SD” Double-I6 Folder 


® Covers the range of magazine and book work, ® Folds one 
. sheet ata time. © Handles 25 x 36” to 44 x 58” sheets, @ Makes 
16 or 32 page signatures from 4/2 x 6%” to 11 x 14%". 

© Equipment includes slitter, perforator, header, Cross combing _ 
feeder, stacker deliveries and motorized variable speed drive. _ 

















[ - Quad Folder Duplex Attachment 


® With this attachment, your present “N” Quad can be adapted 
to deliver four 32 page closed head signatures, perforated 
head and foot or, on certain lightweight stocks, two 64 page 
_ signatures (inserted 32s), instead of its present two 32s — with 
economies in folding and subsequent gathering and sewing. ® 
Your “N” Quad can still be operated as a standard single quad. 

















Dexter Duplex Quad Folder 


® Delivers closed head 32-page signatures at a rated speed 
of 13,200 signatures per hour. ® Floor space required is only 
33% greater than for a'single Model ‘N’ Quad. ® Equipped 
with two Cross feeders which deliver two sheets on separate 
conveyors simultaneously into position at the first fold knife, 
one over the other, individually registered. 





gon FURTHER TFORMATION asour any UDALL 


of THESE DEXTER PRODUCTS WRITE » DIVISION OF MIEHLE PRINTING PRESS & MFG. CO. 


General Sales Office 


VALE CUE New York 17, N.Y. 
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U. S. Printing & / 
Lithograph Co, 

Cincinnati, Ohig. j 
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“Precision trimming—longer runs with OK SUPER paper trim- It 

ming knives’’—reports U. S. Printing & Lithograph Co., Cincinnati, O. 

C 
Actual tests made in companies requiring this operation have con- Menviecturers of 
clusively proven OK Knives deliver 20% to 30% longer service, y, OK SLITTER KNIVES C 
resulting in more production at a lower cost! 3 CHIPPERS o 
OK Knives are made of the finest alloy steel specially hardened to F) PO npn 
stand the heaviest cutting, while still retaining an ultra keen edge. 3 





OK SUPER paper trimming knives are beveled and hardened for ® li 
practically all types of cutting. For unusually tough jobs like trimming 
aluminum foil, film, cellophane, glued board, plywood, etc., these 


knives are available in special bevels and hardnesses. 
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Write Dept. 15-S 
for comprehensive 
literature 


BOOK PRODUCT! 
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Fast...Accurate...Rugged 


LAWSON 39" 


Heavy Duty Automatic Clamp Cutter 


= 
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The LAWSON 39” automatic clamp cutter 
gives you heavy duty dependability through long years of service. 
Its high standard of accuracy is the result of more than half a 


century of paper cutter experience. The straightline knife action 








cuts smoothly and evenly through full 6” lifts — no side sway 


or chopping action. 


Here is a cutter so versatile it handles every type of paper from 
lightweight bond to heavy cardboard...so fast—43 strokes For greater speed, greater accuracy, greater profits in 
per minute —it really steps up your production. And it costs so paper-cutting, send for illustrated fact-filled brochure on 


much less to operate a Lawson Cutter. Lawson cutters. 


Pioneers in Paper Cutting Machinery since 1898 


E. P. L. A Ww Ss © id Cc © = main office: 426 West 33rd Street, New York 1,N. Y. 


CHICAGO: 628 So. Dearborn Street ° BOSTON: 176 Federal Street ° PHILADELPHIA: Bourse Building 


- Exclusive Distributors Sales and Service 
sind W. Brintnall Co., Los Angeles, San Francisco, Seattle @ A. E. Heinsohn Printing Machinery, Denver © Sears Limited, Toronto, Montreal, Winnipeg, Vancouver 
theastern Printers Supply Co., Atlanta @ Western Newspaper Union, Tulsa, Little Rock, Okla. City, Shreveport @ E.C. Palmer & Co., Dallas, Houston, New Orleans 
























Only 








85-03 57th Ave. 








1 a 5 0 Lf] ho Karat Gold Leaf 








REMEMBER_ 
#513 seaaeaiahaapds GOLD FOR DURABILITY 


Most versatile imitation gold leaf 
for the book binder today! Ask 
about it. 


IT'S GENUINE GOLD LEAF 


send for FREE SAMPLE 


and informative illustrated literature 


CENER AU OUINUER 


Manifuclumng Go. 


Genuine and imitation Gold and Silver, Pigment and Metallic Colors 


Elmhurst, L. 1., N. Y.. HAvermeyer 9-6123 
BOSTON * CHICAGO * LOS ANGELES 
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Britannica Junior 
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Britannica Junior is bound in Joanna’s Bri- 
tannotex Cloth, a maroon, morocco grain 
parchment Impreglin. It is manufactured by 
the Kingsport Press, Kingsport, Tennessee. 


Joanna Book Cloths include a complete line of 
Starch-Filled and Impreglins, including Joanna’s 
Litho-Finish Impreglin that makes possible pre- 
printed covers by offset lithography in full color 
process work. Other products include: 


Britannica Junior 
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STARCH FILLED IMPREGLINS 
® Velitex @ Parchment 
® Parchment @ Atlas 
® Atlas @ Beaverbook 
@® Duro Buckram @ Duro Buckram 


® Standard Buckram e Standard Buckram 
® Federal Buckram @ Federal Buckram 


All available in a selection of colors. Also special 
order material of any color in a variety of textures. 
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Britannica Junior | 
Britannica Junior 
Britannica Junior | 


Britaruuica Junior 


aie 
S Britannica Junior 


Joanna Book Cloth helps 
the Britannica Junior to 
a long, useful life. 






Britannica Junior has been an important member of 
thousands of American homes for many years. 
Children enjoy it because of the many delightful 
and informative illustrations and the clear, easy-to- 
follow text. Parents enjoy it because it solves the 
problem of those hard to answer questions. 


Written and edited for years of usefulness, 
Britannica Junior is bound for service, too... bound 
with Joanna Book Cloth. Joanna brings beauty and 
durability to books that deserve to endure. 


Joanna 
BOOK BINDINGS 


Eastern Distributors: 
PAPER CORPORATION OF UNITED STATES 


Rockefeller Center -« International Building 
630 Sth Ave. at SOth St., New York 20,N.Y. 


JOANNA WESTERN MILLS COMPANY 


Weavers « Finishers « Manufacturers « Exporters of Joanna Textile Products 


22nd AND JEFFERSON STREETS, CHICAGO 16, ILLINOIS 
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Only genuine 


PLASTICO BINDERS 7, 
have the ARCH 


/ ej 


adds Beauty 
plus Stamina 


PLASTICO 


BINDINGS 


Books of any size . . . any thickness 
... open flat and lie flat when bound 
in de luxe PLASTICO BINDERS. 
These modern, colorful bindings are 
preferred by publishers because of 
their exclusive rounded ‘“‘Arch De- 
sign” that provides greater strength 
and prestige appearance. 


Plastico- 
bound 
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“BOUND 
TO 
oem... 


PLASTICO BINDING is avail- 
able in 7 popular styles to fit every 
application . . . in a wide variety of 
sparkling colors. New ‘‘Cement 
Sealed’’ process adds permanent 
strength. Contact the PLASTICO 
Licensee near you—he has the spe- 
cialized equipment and experience to 
help you turn out better binding jobs. 


FREE PROOF! Send us one of your finished books or dummies. 
We'll add a PLASTICO BINDING without charge or obligation. 


PLASTIC 


BINDING CORPORATION 


Ask for 


pLASTICo 


Originators of Plastic Binding in America NERS 


732 Sherman St. 
Chicago 5, Ill. 


15 W. 24th St. 
New York 10, N. Y. 
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By Name 
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The #1 Building-In machine pictured above was designed to follow 
any hand method of casing-in. This machine will operate at approxi- 
mately 4-5 books per minute. Within one year’s time we have shipped 
this machine to seventeen binderies. 





and soon to be released to the market 


» CRED -3 BUILDING-IN MACHINE 


This machine was designed to follow the Three Wing Type Casing-In 
machine. If this is the method you use, this is the machine for you. 
This machine will have three nipping stations with intermittent motion 
eliminating: Smearing of pre-printed covers; Scorching of cloth and 
Burnishing effect of covers. Operating speed—17 books per minute. 





BOOK PRODUCTION 











USERS of CRAWLEY #6 
BUILDING-IN MACHINE 


e Quinn & Boden, Inc. 
Rahway, New Jersey 


(Have placed order for second 
#6 machine; will receive 


first #3 machine) 


@ American 


Book Co. 


Cincinnati, Ohio 





e C. J. Krehbiel Co. 


Cincinnati, Ohio 


e Cardoza Book Binding Co. 
San Francisco, California 


© Harpell’s Press Co-Operative 
Gardenvale P. Q., Canada 


@ Robert O. Law Co. 


Chicago, 


¢ Chicago Book Bindery Co. 


Chicago, 


Ilinois 


Ulinois 


© Vail Ballou Press 


Binghamton, New York 


RAWLEY 
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PRICE 
) CRAWLEY +6 T/, FLOOR SPACE 
) BUILDING-IN MACHINE SET-UP TIME 
= 
If your method of casing-in is the Smyth #24 this is the 
machine for you. This machine has six nipping and smash- 
ing stations with intermittent motion which 
ELIMINATES: 
@ SMEARING OF PREPRINTED COVERS 
© SCORCHING OF CLOTH 
© BURNISHING EFFECT OF COVERS 
Operating speed 36 books per minute. 
Floor Space—128” long 
36” wide 
51” high 
where production is a must... it's a CRAWLEY! 
328 KETURAH STREET NEWPORT, KENTUCKY COlonial 1-8228 















Let ATHOL 


experience in 





PYROXYLIN IMPREGNATED 


BOOK CLOTH 


save you 
ee time and trouble! 


DUBLIN 


TEREK 
: ™ k 
TWELVEMO It takes more than fine materials to make a fine boo 


cloth. It takes skill and craftsmanship . . . and experience. 
TEREK 

MOHAWK Producing TEREK took years of thorough, time- 

44144 tested experience . . . solid “know-how”. This sound 


BOOK VELLUM knowledge resulted in an attractive, rugged pyroxylin 





TEREK impregnated book cloth which retains its fresh, “new” look 
LINEN indefinitely . . . withstands long and constant handling... 
TEREK can be washed clean in seconds with a damp cloth when 
11000 soiled . . . comes in a wide range of rich colors for all 
book needs. 
Write for Athol’s vast and valuable experience in book cloth can 
sample swatches, be of immeasurable help to you. It can save you time, 


color lines and 
price list. 


trouble and money. Why not take advantage of these 





extremely worth-while factors by considering the 


unrivalled merits of TEREK for your next book? 


ATHOL manuracturine co. 


Producers of Terek and Terson Products + NEW YORK + ATHOL, MASS. + CHICAGO, ILL. 
Represented on the Pacific Coast by A. B. Boyd Co. 
SEATTLE + PORTLAND - LOS ANGELES - SAN FRANCISCO + SAN DIEGO 





* Reg. U.S. Pat. Off. 
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NO. 5 IN A SERIES on the Production of Brass Stamping and Embossing Dies. 





































































Brass Eats ’em Alive! 
The Tough Jobs, that is! 


N° PRIMA DONNA, brass! Whether it’s stamping on 
rubber, book cloth, leather, plastic or even wood, 
brass dies are the time-tested answer to many such 
special problems of ‘‘different’’ materials. 


If your engraver is informed of these in advance, 
he can recommend the right type of die for the ma- 
terial to be used, or if it’s unknown to him, he will 
test it to find out whether brass dies will do the job, 
or some other modifications. Length of run, hard- 
ness of material, type of stamping material, such as 
ink or leaf, are all factors in the selection of the right 
kind of die, the degree of finishing required, and the 
method of its production. 

Most brass dies, produced in routine fashion, will 
last for more than 100,000 impressions, because of 
the inherent quality of brass to accept the heat used 
and the amount of pressure, which may range from 
12 to 200 tons, without mushrooming or becoming 
soft. 

Your brass engraver will be glad to show you, for 
example, when it’s more—or less—economical to 
purchase two sets of brass dies on long runs, or one 
set of steel dies if one press is available. Often he will 
be able to suggest minor modifications in copy that 
would make it possible to reproduce a design on a 
difficult material, that would have been impossible 
or impractical in its original form. 


. + 
Xow. 


Should you want to stamp on suede or leather, 
wood or plastic, or some of the new synthetic leathers 
—plus electronic sealing of vinyl—your brass die 
engraver is alert to your problems and their solution. 
Any member will be glad to show how a difficult 
problem can be solved and for how little money. 


EEG HE fi 
CHAE LE 
arte pes ~~. : 


& 
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1 
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Watch for next month’s heipful column on the use 
of brass dies for embossing. 
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e Ten times faster than hand gathering 
e Virtually continuous operation 
e Full automatic control... 


. describe the new high-speed Macey Gathering Machine, 
thoroughly field tested and now in full production. 


High Speed: Engineered for volume gathering of signatures, 
greeting cards, gift wrappings, patterns and similar work, the new 
Model “‘G”’ is available in sizes from 6 to 30 stations, at approxi- 
mately half the cost of comparable machines! Gathers from 12,000 
to 120,000 units per hour depending on the number of stations. 


Minimum Makeready: Takes just one minute per station to 
set and load hoppers. Top loading design then permits continuous 
operation with no further down time. Hoppers can be loaded 
from both front and rear of machine while it is operating. 


One operator and the smallest six-station machine produce up 
to 27,000 gathered sets in an 8-hour day. Average running speed 
is 3,000 sets per hour. 


by 


- 8 
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New Macey Gathering Machine 


£ slashes 

















bindery costs 


Versatility: Handles materials from 20-lb. coated paper to 
64-page signatures; sheet sizes from 3 x 5” to 13 x 16”. No critical 
adjustments necessary. Press-type gripper fingers feed from the 
bottom of the hopper, automatically compensate for thickness 
of work. 


Controls: Complete operating controls, every four stations, keep 
operator efficiency at a peak. Detectors check each station, never 
permit a double or a skip. Empty pile control instantly stops ma- 
chine, signals empty hopper with a light. Chain jogger autqmati- 
cally registers gathered sets for stitching or belt delivery. 


In-plant production with the Macey proves you can slash gathering 
costs to one-tenth the dollars spent for hand gathering. A Macey 
representative will gladly show you how. Ask for him at your 
local Harris-Seybold sales office or contact 










HARRIS 


LEE MLO LEODRMOOLB: 


SEYBOLD 


SOMO ELLE LILLE AIDA 


COMPANY 


HARRIS-SEYBOLD 


4510 East 7ist Street, Cleveland 5, Ohio 




















TWO-UP? 


SHORT RUNS? 


for efficient, low-cost tipping...” 


ULBY 


TIPPING MACHINE 


with New 
Conveyor Delivery 


No problem with the standard 20” SULBY Tipper — 
and there is a special 30” model that will take care 
of requirements no other tipper will handle. Both 
models take everything from single sheets to 64 page 
signatures. 


Only one adjustment essential when changing sizes — 
and none if there is no variation in thickness. Glue 
margin can also be quickly set to any desired width. 


i 


24 


The new conveyor belt delivery insures uninterrupted 
flow of work with only one operator; no jogging re- 
quired at delivery end. Actual output of 2000 and 
more per hour is common. 


Also: SULBY Book Back Gluer and Lining 
Machine « SULBY Book Back Gluer « SUL- 
BY Magazine Covering Unit and soon, the 
new SULBY Perfect Binding and Covering 
Machine. 


Lote) 4:i1) teii, fe 
EQUIPMENT & SUPPLIES 








special model for tipping 
magazine inserts in any de- 
sired position now available 



























Let us tell you more about the 
SULBY—why more than 100 
American Binderies have in- 
stalled it in the past few years — 
you'll be surprised at its versa- 
tility and moderate cost. 


“yy 
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Write for Literature 


GANE BROTHERS AND LANE, INC. 
2 1335-45 W. LAKE ST. CHICAGO 7 
4115 FOREST PARK BLVD. ST. LOUIS 8 


501 DAVIS ST. SAN FRANCISCO 11 
432-434 W. PICO BLVD. LOS ANGELES 15 


GANE BROS. AND CO. OF NEW YORK, INC. 


480 CANAL ST. NEW YORK 13 


A Few of the Many NATIONALLY. 
RECOGNIZED Commodities We Carry 


INTERLAKEN BOOK CLOTH PAJCO-LEXIDE 
DU PONT ® FABRIKOID PREMOID 
DU PONT ® PX CLOTH SCHUYLKILL END SHEETS 
KENDALL SUPERCLOTH COMERTEX PAPERS 
ALCOA BINDING SCREWS DAVEY BOARD 
GREEN CORE HOLLANDS CASE BROS. PRESS BOARD 
PEERLESS FOILS AND PRENTISS WIRE, ETC. 
EQUIPMENT 

equipment by 
CHALLENGE KENSOL NYGREN-DAHLY 
CHANDLER & PRICE KWIKPRINT PEERLESS 
CRAWLEY MARRESFORD POTDEVIN 
FORTUNA McADAMS SOUTHWORTH 
HICKOK MENDES ROSBACK, ETC. 


..» MANUFACTURERS OF PASTES AND GLUES — 
MEYER'S ROLLER BACKER—PLEGER ROLLER BACKER— 
PLEGER BOOK BACK GLUER—PLEGER ROUND CORNER 

TURNING-IN MACHINE—PLEGER LIBRARY STAMPER 


Largest stocks ... Anywhere 


GANE BROTHERS AND LANE, INC. 


CHICAGO 7 1335-45 W. LAKE ST. 

ST. LOUIS 8 4115 FOREST PARK BLVD. 

SAN FRANCISCO 11 501 DAVIS ST. 

LOS ANGELES 15 432 W. PICO BLVD. 
GANE BROS. & CO. of NEW YORK, INC. 
NEW YORK 13 480 CANAL “T. 
BOSTON 31 ST. JAMES A¥ =. 
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THE MC CAIN-CHRISTENSEN COMBINATION 


In one completely automatic operation 

the McCain Signature Feeder, the 

er ar hgg Gang Feces and the 

. . . cCain Trimmer produce finished 

Maximum Daily Production... cots in sizes up to 12x18” and up to 

¥%” thick. And the machine can be 

M ° Sj R er to = signatures with or 
without gripper lap. 

aximum IZE ange... Here is the bindery combination that 

contains all of the factors which result 


; in consistently high output. High pro- 

of Gathered, Saddle-Stitched ductive apesds, pusliees alana aaa 
feeding and rs aie 

; in trimming, unmatched dependability 

and Trimmed Booklets ...all combine to assure low mainte- 
nance, high production performance. 

Contact your nearest Dexter repre- 

sentative for an in-plant demonstra- 


| tion, or for complete details on McCain 
Feeders or Trimmers. 

























































































































DEXTER 
~ FOLDER 
COMPANY, 


219 East 44th Street 
New York 17, New York 











MARCH, 1957 ° 






Assailing... 4 ps the high C’s! 


POTDEVIN cuis down 
the Coating Costs 


(and assures smooth sealing) 


Investigate the advantages of the new 
POTDEVIN COATING MACHINES today! 
Enjoy the benefits of the more accurate 
coating controls and the simplified cleaning 
features. Models for every need.... 
margin gluers with adjustment for glue 
strips from 1%” to 12” widths ... . overall 
coaters from 6” to 46” widths. One machine 
will precision-coat such varied materials as 
canvas, corduroy, fabrikoid, buckram, 
leatherette, book cloth, plastics, etc. The 
desired coating is attained by simply 
turning the glue regulator. 


Pliable sheets or heavy rigid board can 

be glued on POTDEVIN Machines with equal 
efficiency, while the uncoated side always 
remains perfectly clean. Hot glues are kept 
at proper working temperatures by a 
thermostatically controlled heater. 





CUT CLEAN-UP TIME BY 50% 


Write for complete literature and details new POTDEVIN 


on FREE TRIAL OFFER. 


7 RELEASE-COTE 





prevents coating materials from 
adhering to the walls of pots, tanks, 


Pp 0 T D EV I N M A C H | N E C 0 a crab pte tne tables and other 


GENEROUS AMOUNT OF RELEASE- 
246 North Street Teterboro, N. J. COTE SUPPLIED WITH ALL POT- 


DEVIN COATING MACHINES. 








Designers and manufacturers of equipment for Bag Making, POTDEVIN RELEASE-COTE available 
Printing, Coating, Laminating, Gluing and Labeling. in quart, gallon and 5 gallon con- 
tainers. 
26 
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PAISLEY No. 84 SHERIDAN FORWARDING MACHINE GLUE IN USE. 


ADHESIVES area vital part of your 
operations. Consistently speedy, 
low-cost production depends upon 
the efficiency of the Glues you use! 


PAISLEY Scientific Adhesive Serv- 
ice has developed and perfected a 
remarkable group of Bindery Ad- 
hesives. They are cutting down- 
time, cutting waste . . increasing 
production and profits for critical 
customers from coast-to-coast! 
Every bindery gluing operation, 
whether by hand or machine, can 


No. 84 GLUE SPEEDS HEAD BANDING OPERATION! 


(ALL PHOTOS COURTESY ROBERT O. LAW COMPANY) 


How To Cut Downtime. .Cut Waste, SpeedUp Production Too! 


now benefit from the scientific ac- 
curacy with which these Glues are 
compounded. Penetration and 
chemical action are exactly timed 
to the setting requirements of your 
materials and machines. 


Our Laboratories and skilled Ad- 
hesive Engineers are always avail- 
able for consultation. If you have 
an adhesive problem send for our 
“‘Adhesive Operation Data Sheet’. 
Or, let us ship you a trial 50 pound 
shipment of the top quality Adhe- 
sives listed here. 


WE'LL SHIP “ON APPROVAL!” .. MAIL THE COUPON TODAY! 


PAISLE 


PRODUCTS INCORPORATED 


Division of MORNINGSTAR, NICOL, INC. 





630 WEST 5Ist STREET, NEW YORK 19, N. Y. 


1770 CANALPORT AVENUE, CHICAGO 16, ILLINOIS ~ 


° PHONE JUDSON 2-3790 
PHONE CANAL 6-2219 


Manufacturers of Glues, Pastes, Resin Adhesives, Cements and Related Chemical Products 





PAISLEY No. 40 SHERIDAN CASE MAKER GLUE CUTS DOWNTIME! 


cS 7 


OK Praley' 


You may send along, at once, 

on approval, a trial shipment of | 

50 pounds each of the items | 

indicated below at 500 pound | 

prices. 

(] SHERIDAN FORWARDING MA- | 
CHINE GLUE No. 84. (Sheridan 
and Smyth) 

(_] CASE MAKER FLEXIBLE GLUE | 
No. 40 

(] BRACKETT STRIPPING GLUE | 
No. 2332 | 


() SEND YOUR “ADHESIVE OPERA- 
TION DATA SHEET" 


COMPANY 
STREET 
= 
ZONE _ ___ STATE 
BUYER_ 

















PAISLEY No. 2332 WHITE FLEXIBLE BRACKETT STRIPPING GLUE CUTS WASTE! 
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READERS’ 
SERVICE 


by 
Walter Kubilius 
Research Editor 


Bookbinding films 


Q. Our Hanover plant has asked 
us for information on a very good film on 
book manufacture said to have been made 
in Switzerland. Where may it be obtained? 

Dousiepay & Co. 

A. At the time of your query we 

did not have the information on hand, 


-but we now we have the facts: Dokumen- 
tar-Filme in Zurich, Switzerland, has five 
motion pictures on bookbinding, one of 
them having won the documentary prize 
at the Angers (France) film competition. 


“Books Are Made” is about modern edi- 
tion binding, with emphasis on machinery. 
130 minutes. 16 mm, black-and-white. 


“The Bookbinder as Artist-Tradesman- 
Worker” is concerned with the manufac- 
ture of a luxurious binding with gild edges, 
hand-tooling and decoration. 130 minutes. 
16 mm, color. 


“The Multiform Trade of a Bookbinder” 
is the story of a father who takes his son 
through a bindery showing the techniques 
of hand binding. 135 min. 16 mm, color. 


The Only Press 
of Its Kind 


U: Voy yo 
Super Heavy Duty 


Chandler & Price 








“Bookbinding in the 18th Century,” is 
film showing the historic beginnings of th 
bookbinding trade. 135 minutes. 16 mn 
black-and-white. 


We understand that these motion ui: 
tures are not available on a rental basi-. 
but may be purchased for $200, $300, $450 
and $250, respectively. The films were pro- 
duced with the assistance of some of the 
finest binders and major plants in Switzer 
land. 


Trade associations 


Q. We manufacture newsfile bind- 
ers and wonder if any of the trade associa- 
tions, such as the Book Manufacturers 
Institute, might apply to such a highly 
specialized field as ours. 


Bos ForMAN 
0. z. Forman Co. 
Monmouth, Ill. 


A. The BMI is a trade association 
for the printers and binders of trade and 
textbooks. There are two other groups 
which may be of interest to you: the Li- 
brary Binding Institute, 10 State Street, 
Boston, Mass., and the Trade Binders Sec- 
tion of Printing Industry of America, Inc., 
5728 Connecticut Ave., N.W., Washington, 
D.C, 


Paper drills 


Q. We manufacture paper drills for 
all types of drilling machines and in every 
size. Owing to their durability and lou 
prices, we are selling our drills to a num- 
ber of countries but do not have as yet a 
sole-seller in the U.S. 

We should be very thankful to you if 
you would suggest to us the names of a few 
good firms which may be interested in 
taking over the distribution of our drills 
in the U.S. 

HELGE BONDESEN 

Th. Just A.S. 

Peder Skramsgade 5 
Copenhagen, Denmark 


A. A list of manufacturers and dis- 
tributors has been sent to you. We are 
publishing your letter in the event that 
other bindery equipment manufacturers or 
distributors may wish to get in touch with 
yo. 


Bookbinding dictionary 


In your December issue you ask for ex- 
pression of opinion concerning the useful- 
ness of a dictionary of bookbinding. /ts 
value, from the point of view of this tender- 
foot in the wilds of book production, would 
be enormous. 

Even more valuable would be a compre- 
hensive, up-to-date dictionary of the graphic 
arts. It seems shocking to me that none 
exists. I grant that to produce one would 
be a difficult and costly task. But the need 
is so great that I am confident that it would 
pay. I would cheerfully part with $15 ‘or 
such a dictionary and I should think t)at 
many others would too. 

I hope that I’m not old and gray wh’n 
a dictionary of the graphic arts is )"' 
lished, but I’m afraid that may be j: +t 
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with 2 Completely Automatic 


Graeber Machines! 


Stop paying for expensive hand work when 

the high-speed Graeber Stringer and Knotters 
cost so little! Think of it! Because they’re fully 
automatic, you can finish up to 15,000 pieces 
per hour, by using two machines at once with 
one operator! They punch holes, string, eyelet, 
and knot cord on tags, and on any shape 

or size booklet up to 20 pages. Handle sizes 
from 1” x 114” to 6’ x 12”" automatically. 
Thread and knot silk, rayon, cotton, or polished 
cord to No. 12 size. Write for free 

Bulletin 17 today. 


“GRAEBER 
Stringing & Wiring 


MACHINE COMPANY 


1957 


A ttaches 


Tan sy vtomatic 
- g Stringer and Loop 
Tings an er 
Or rect S Cor, 
chandis.’ Shippin Square | 
700 autom er, | 
Bull Per . atically a | 
em 16 "He for free | 
. ~— 
j 


Division of New Era Mfg. Co. 


380 Eleventh Avenue, Paterson, New Jersey 


Fastesy Aut 
Patch a 


omatic 
nd Evelette, 


Pa tch 
» Punch 
~all = 


I] 
INserts Y Punch 
Cord; —" Otton of eee | 
mi © 8nd knots € twist | 


utom holes, 
ti ati 

won at Gogg oe 
Bulletin yg P° hr. 


PER HOUR 


— 


| 


| 























29 







































t's d j 
lisher , Little. 
selected : 














STOCKED AND DISTRIBUTED BY BOOK MANUFACTURERS DIVISION 
PAPER CORPORATION OF UNITED STATES 
ROCKEFELLER CENTER, 630 FIFTH AVENUE, NEW YORK 20 


Better Binding for Better Reading 


thru ‘‘BESTICK”’ 
QUALITY ADHESIVES for QUALITY BINDING 


For a smooth production job and a book that is a pleasure to hold and read—use 
“Bestick” adhesives. Don’t settle for less when United’s years of experience in the edi- 
tion and trade binding field can provide you with the finest adhesives, at the most eco- 
nomical prices. Here are some new developments that you can take advantage of, get- 
ting a quality binding job at no increased cost to you. 






















ADHESIVES FOR 
e Casing-in 

e Casemaking 

| © Building-in 

H © Magazine Covering 


e All Edition and 
trade binding 
operations 


#527-Vinyl, Building-in Paste 


Here is a fast-working, quick- 
setting adhesive for Vinyl-covered 
books to be put through the new 
building-in machines. Fast drying 
is a must for cases handled on the 
Smyth #24 casing-in machine, and 
the new Crawley building-in unit. 
Here is the adhesive especially 
formulated to meet their require- 
ments, 


#526-Vinyl, Building-in Paste 


Operating at a moderate setting 
rate, for those plants which do not 
need the highspeed #527, this new 
building-in paste is rated tops by 
the big edition binderies now using 
it. Specially developed for Vinyl- 
covered cases, and books which are 
processed by the Smyth, Dexter, 
and Crawley building-in machines. 


Also Available: #379 Pyroxylin for Casing-In and #66 for Building-In. 


The cost is low ... the quality is high. Convince yourself! Working 
Samples are free on request. Try ‘‘Bestick’’ on your own machines. 








UNITED PASTE&GLUE CORP. 


H. C. Loderhose, Pres. 
New York 13, N. Y. AL 5-0114 











e BESTICK ° ‘ 
40-42 Renwick Street 
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what will happen unless a real effort is 
made in the industry to get this project 
going. 

Dana J. Pratt 

Franklin Publications, Inc. 

New York, N.Y. 


A. Publishers, take heed! 

Our thanks to D. J. Pratt and to many 
other BP readers for their expressions of 
opinion regarding the desirability of such 
dictionaries. The National Educational 
Graphic Arts Assn. in Washington might 
be the proper group to petition for work 
on such a project. 


Padding 


Q. The Department of Commerce 
has referred me to your office as a source 
of information concerning specific manual 
and mechanical methods for assembling 
pad type books of the tear-off variety. 

Do you have any published material 
which would be helpful? 
Atrrep R, Caccia 
Montvale, N.J. 


A. The production of pads is essen- 
tially a hand operation involving the stack? 
ing of sheets upon a rack and the applica- 
tion of an adhesive. The pads are then 
separated manually, the operator using a 
knife to separate the individual pads. 

A number of companies are using various 
techniques to eliminate the need for manual 
separation. This usually involves either 
a glue which does not penetrate carbon 
paper, or the application of a glue-resistant 
band on the edge of the last sheet in the 
set. The techniques are apparently not yet 
fully developed for the manual separation 
method is still the most commonlv used. 

We are sending you some tearsheets of 
articles we have run describing the various 
padding devices and presses which are 
available on the market for padding work. 


LTF COLOR CHART 
SOON TO BE PUBLISHED 


A new and compact color chart which 
shows 1,760 different color combina- 
tions made with two, three, and four 
colors has beeu announced by the 
Lithographic Technical Foundation. In 
order to increase the lithographer’s 
ability to control his work, the most 
important feature of the chart is that 
it has to be printed in the plant that 
will use it. 

Sets of negatives and positives will 
be made available in the near future at 
$150 per set of each to embers and 
$300 per set to non-members of LTF, 
according to W. E. Griswold, executive 
director. 

Based on the research of Frank M. 
Preucil, Bruce Tory, and Edward 
Brody, the color chart is designed pri- 
marily for a 22” x 29” sheet. However, 
all the important information can be 
run on a 1714” x 2214” sheet for plants 
not having larger presses. Printers do- 
ing two-color work can now see the 
full gamut of two-color combinations 
in a single block in the upper left cor- 
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ner of the sheet. Those doing three- 
color work can use the six three-color 
blocks across the top row of the sheet. 

The reasoning behind reproduction 
of the chart in the plant where it will 
be used is that duplication of the colors 
shown on a chart can be done success- 
fully only when conditions under which 
the chart was printed are also du- 
plicated. 

Jack W. White, author of a research 
report on the LTF color chart, says 
that it is “one of the most versatile 
ever available and can be of use to 
just about everyone associated with 
color printing.” 


Salesmen can use the chart with their 
customers and obtain a specific color 
patch requested while estimators can 
use it to determine the number of 
printings a job will require. The cam- 
era department can use the chart for 
setting up masking procedures and for 
estimating correct dot sizes for key 
areas in the separations. As an educa- 
tional aid, apprentice lithograph artists 
can estimate the dot sizes required to 
produce different colors. 

Additional information may be ob- 
tained by writing the Lithographic 
Technical Foundation, 131 E. 39th St., 
mF oe 
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all requirements. 
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“The Gold Beater,’’ Woodcut made in Germany in 1568 


By giving the best of quality and service for seventy years, 
we have developed a sound understanding of book stamping 
problems and have developed outstanding products for 


Established world wide service assures no delays in ship- 
ments to interrupt full scale production. 


M. SWIFT & SONS, INC. 


10 Love Lane, Hartford |, Conn. 
Cable Address; ‘“Swiftsons” 


* 


























































































CHIEF SAYS 
“There's no finer wire 


and the highest quality 


(s yours at no exira cost’! 





GET PRICES ON SENECA BOX STITCHING 
* BOOKBINDING AND TAG WIRES 


SEN EC WIRE AND MFG. CO. 
FOSTORIA, OHIO 


GIVE YOUR COVERS THE y Vb 
a (CaS f 
7” ae } 


OF A BOOK JACKET 


LATEX-IMPREGNATED PAPER 


Now you can print beautiful full-color illustrated 
book covers—can be confident that they will stay fresh and 
sparkling for the life of the book ... by using Sorg’s Latex- 
Impregnated TENSALEX. 

This remarkable paper, developed in the Sorg mill laboratory 
specifically for use where tear-strength and flexibility are de- 
manded, is an ideal binding material for the modern book. It 
offers the wearing qualities associated with fabric bindings— 
¥ but at far less cost . . . it handles easily by machine or hand 
) because of its pliability . . . bonds perfectly to cover board and 
end sheets . . . can be varnished without discoloration . . . and 
permits rich, full-color printing by offset, letterpress, gravure, 
or silk screen—for greater eye-appeal and sales-appeal. These 
are facts substantiated by actual bindery use and extensive 
tests. Ask your Sorg paper merchant for sample sheet for testing. 



























® Manufacturers and Converters of Stock Line and Specialty Papers 


STOCK LINES 


WHITE SOREX © CREAM SOREX @ LEATHER EMBOSSED COVER ® PLATE FINISH COVER ® EQUATOR INDEX BRISTOL 
EQUATOR ANTIQUE © TENSALEX © MIDDLETOWN POST CARD © 410 TRANSLUCENT 
No. 1 JUTE DOCUMENT ® GRANITE MIMEOGRAPH @ SORG'S BLOTTING 


Offices in: NEW YORK, PHILADELPHIA, CHICAGO, BOSTON, ST. LOUIS, LOS ANGELES 
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GRAPHIC ARTS DIGEST 


(Continued from page 5) 


The second floor was the pressroom, 
containing black and color presses. 
Careful investigation finally pinned the 
trouble to an anti-skinning compound 
in the inks, especially in the yellow 
ink. The new chemical that would be 
used in place of the famous Antabuse 
would be N-buytraldoxime. 


Science News Letter 


BRIGHTYPE CONVERSION 


The Brightype conversion process, 
developed about two years ago by 
Ludlow Typographic Co., is based on 
direct photography of the letterpress 
form. Proofing is eliminated. 


The form is prepared by removing 
the enamel from all original engrav- 
ings, then tin plating the metal sur- 
faces with a small electroplating hand 
brush. This extremely thin coating in 
no way changes the tone values or in- 
terferes with direct printing at a pos- 
sible later time. 


The form which may have both type 
and halftone elements, is sprayed with 
a special non-reflecting black lacquer 
which dries immediately. The printing 
face is gently polished with a soft 
rubber eraser to remove the lacquer 
from the printing face. This is the 
secret of the excellent quality inherent 
in this method. 


Printing Equip. Eng. 


CHILDREN’S BOOKS 


There are so many beautiful books fer 
children which cannot be mass pro- 
duced at comparatively low cost that 
they should be more widely displayed 
and sold than they are now. Current 
merchandising records show that money 
is available to buy them. These books 
cannot be sold by the self-service 
method, but need to be carefully pre- 
sented to the customer by the well-in- 
formed and experienced sales staff. 
That the customer will respond to an 
effective sales appeal is shown not only 
in the bookstore but in the toy field 
and the subscription book field. 


Can the bookseller present his books 
as a series, as an assortment, or by 
regular monthly deliveries, so that the 
wonderful books that there are now for 
children will be in demand year round 
and so that the demand will support 


year-round book service of high 
quality 7 
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Save HALF Your 
Saddle Stitching Costs! 


This is no trick at all when you use the 
Rosback Auto-Stitcher. Want proof ? 











One experienced user reports: 


® “Using our Auto-Stitcher two 
girls now do in eight hours what 


formerly took five operators 





working ‘eleven hours. That’s 
a clear saving of 70% in direct 


Auto-Stitcher 
Features 


e Basic machine has two stitch- 
ing heads and slide stacker 
delivery. 


labor alone!” 
Can you think of any easier way 
to cut costs and earn extra profits 
in your own business? 
e Seven accessory attachments, 
including continuous belt de- 
livery, are available to meet 


the requirements of printing 
plant or bindery of any size. 


It costs you nothing to find out 
about the Auto-Stitcher and how 
it makes possible such valuable 


savings. And there’s no obliga- 
e Low in price—less than half 
that of any gang stitcher. 


tion. 

Se S sé es . 
| Send us samples of your average 
or more when compared to 
hand stitching. 


stitching jobs. We'll gladly give 

, you complete description of the 

e Handles short runs at low cost 
—saves tying up expensive 
gang stitcher equipment. 


Auto-Stitcher and a careful, con- 
servative estimate of the savings 


you can expect as contrasted 









to hand stitching. Or ask your 








Rosback Dealer. 





Fully protected by patents. 


Wiis ilbit ta 


The Auto-Stitcher sh 





own here is equipped with a third stitcher head, continuous belt 
delivery and second feeding station. 


‘FE. RP ROSBACK COMPANY¢s Benton Harbor, Mich. 


WORLD'S LARGEST MANUFACTURERS OF PERFORATORS, 
WIRE STITCHERS AND PAPER PUNCHING MACHINES 
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one are the days... 


... when arithmetic was studied with sullen bitterness by 
grade school students. And . . . if you remember the 
arithmetic books of yesteryear, you can scarcely blame the 
children. Dull, drab covers of chocolate brown or mustard 
yellow! Pages filled with tiresome, uninteresting texts! 

But now — how different the entire aspect of this new 
"Numbers at Work" series, published by Iroquois! 

Here exciting, colorful covers (even more practical, as a 
matter of fact, than the old fashioned ones) are an 
introduction to well illustrated, lively texts that make 


numbers a real joy instead of a tedious job. 


NUMBERS IN 
yOuR LIFE 
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Gathered 
& 


Forwarded 


OUR COVER PHOTO: 


Two webs of continuous business 
forms emerge from the delivery 
end of the rotary web press one 
of many at the Dayton, O. plant 
of Reynolds & Reynolds, one of 
the country's largest producers of 
usiness forms of all types. For 
additional material, see pp. 40-44. 


TRADE BINDERS SECTION SHOWS VITALITY OF INDUSTRY 


The grumblers, the mutterers and the die-hards, having mouthed their futile predic- 
tions that the trade binding industry was too steeped in tradition and servility, and 
too fiercely competitive, to ever pull together as a unit in a national association, can 
now safely retire to a dark corner, and eat their respective hats. 

For if ever proof was needed of the effectiveness and cooperative attitude of this 
branch of the industry, the program of the Trade Binders Section, listed in this issue, 
will be most satisfactory evidence that these false prophets have been thoroughly 
discredited. 

In every sector, the Section has conclusively demonstrated an interest in applying 
the principles of good management, to the improvement of production, sales, morale, 
public relations, and human relations. Every binder who is interested in progressing 
with the industry, is sure to benefit from membership in the section and attendance 
at this and future meetings. 


STILL MORE HORIZONS FOR NEW TEXTBOOKS! 


Because every Tom, Dick, Janet, and Jane, as well as Johnny and Sue—all familiar 
characters from the textbook world—are being groomed as potential college material, 
it is not hard to see that there won't be enough colleges in the country, not to mention 
seats in the classrooms, if they are all to move to the campus, be it city square or 
elm-shaded lawn. And by the same token, there won’t be enough college-trained 
teachers in the country, to conduct the classes. 





The result has been increased emphasis on the development of the junior college, 
already a familiar name in the educational field. But with the potential overcrowding 
of schools of all sorts, it is going to be a lot more familiar, and in much shorter time, 
than one may suspect. 

It will only be a matter of a year or two before the heat will be on to provide books 
for these stopgaps between high school and the college world. What these books 
will be, is what is currently keeping some of our leading textbook publishers awake 
nights. Most likely they will be some sort of hybrid between the high school and 
college text, with the best features of each. Of a certainty they will be illustrated, 
not to the degree of the current crop of high school social studies, etc., but consider- 
ably more than many college texts. 

This can only mean more demands for manufacturing time, and once more indicates 
the need for expansion of current production facilities, and the utilization of con- 
tingent facilities to speed the production of the books the nation’s educational system 
so direly needs. 





IT’S MOVING DAY FOR BP, TOO! 


Book Production, which has so often reported the moving days of other firms, 
now announces its own move May 1, to larger quarters at 404 Fourth Ave., 
N. Y. 16. 

BP’s executive and editorial offices will occupy the roomy premises on 
the eleventh floor as soon as remodeling and redecorating are completed. Please 
note that plates and other material for printing are to continue to be sent to our 
Baltimore publication office as listed heretofore. 

































































Plimpton Press links coordination & expansion in 





Figure | 


DOUBLING DUAL PLANTS’ 


Addition to present facilities will double capacity within two years. 


Two of four 76” Miehle two-color rotary presses used in printing 


text books by the Plimpton Press, Norwood, Mass. 


Figure 2 


Dick Frain, Industrial Engineer and Russ Williams, La Porte plant 
manager, review layout of new Plimpton plant at La Porte, Indiana. 


A norner STAGE in the planned dou- 
bling of the capacity of the dual-plant 
operation of the Plimpton Press to meet 
the increasing pressure of demands for 
more books, particularly textbooks, is 
now nearing completion. Keystone of 
this stage was the construction of a 
large addition to the La Porte, Ind., 
plant, and the considerable expansion 
of its press and bindery potential by 
the addition of both new equipment and 
some released from duty at the parent 
Norwood, Mass., plant. 

But the mere addition of equipment 
is not the entire key to increasing pro- 
duction, as Plimpton has demonstrated. 
One other important factor is the coor- 
dination of men, machines, and man- 
agement—the three big M’s—which 
Plimpton has undertaken through the 
increased effectiveness of its central 
planning department. Still another is 
the careful job and personnel analysis 
conducted in the La Porte plant, and 
the creation of job indoctrination classes 
at the home plant. 


75th Year 


It is perhaps significant that these 
changes come about as Plimpton pre- 
pares to celebrate its 75th year this 
coming May. The company’s manage- 
ment—Arthur Allen, president, Henry 
Roberts, general manager, Arthur 
White, Western manager, Harry How- 
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Figure 3 


Dexter-de Florez case-making machine which makes covers from 


preprinted cover material. Board feeds in at one end of machine 


ard, assistant to the president, and 
Edward Divier, manufacturing—has 
not wavered in its determination to 
make the dual plant operation one of 
the most productive in the country, and 
to try any or all new ideas to improve 
productivity rather than be bound by 
tradition and smugness. Thus it was 
that in August of 1956, the combined 
production total of hardbook books was 
1,883,958 books, an all-time record, 
that in 1955-56 La Porte produced 
2,000,000 annually but will be produc- 
ing 5,000,000 by 1958, while the origi- 
nal plant turned out 14,000,000 in 1956 
and has its eye on an increase of that 
figure. 

Dealing briefly with the immediate 
physical expansion of the two plants, 
these are the facts to date: 


BINDERY 


La Porte: 


To be added in 1957: two Dexter 
N-quads, one Double-16 folder from 
Norwood; five Smyth No. 12 sewers, 
one Seybold tumbler trimmer, also 
from Norwood. Smyth Automatic 
Building-in Machine. 
Already added: Sieb gluing machine, 
Smyth #2 auto. casemaker. 
Vorwood: 
To be added in 1957: Crawley Nip- 
per-Gluer; Lawson Rapid trimmer. 
Already added: One Dexter N-quad, 
ATF-Camco folding machine. eight 


and cover material is delivered from a side conveyor. Machine 
assembles the two into finished cover. 


Smyth sewers, an additional Dexter- 
DeFlorez casemaker machine, and 
some special conveyor systems be- 
tween operations. 


PRESSROOM 
La Porte: 

To be added in 1957: Two 2-color 

Miehle 76” rotaries. 

As have so many other plants, Plimp- 
ton has had to radically increase its 
plant space. At La Porte, it has added 
50,000 sq. ft. to the 60,000 already oc- 
cupied, and a large part of the new 
area will be devoted to storage, the rest 
to production expansion. 

The new plant is a one-story build- 
ing and equipment is laid out (Fig. 2) 
so that paper flows directly from one 
step to the next with no backtracking. 
Plimpton engineers under the direction 
of Dick Frain, industrial engineer, and 
Russ Williams, La Porte plant man- 
ager, were responsible for the complete 
planning and layout of the new facil- 
ities. While ample storage space is pro- 
vided for work in transit between op- 
erations it is also so designed that work 
may be bled into the next stage as 
needed, without bottlenecking. 


Expanded pressroom 


Paper moves from trucks or rai! cars 
into storage at one end of the fuild- 
ing adjacent to the pressroom, now 
equipped with two two-color M chile 
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Figure 5 


Y 


Figure 6 


Six of nine N-Quad Dexter folders at Plimpton's Norwood plant. Signatures travel from 
here by conveyor to the plant's bindery which is under the direction of Robert Nelson, 
Bindery Superintendent. Books feed downward as production progresses. Another view of 
two-color Miehle press shown on right in Figure 6. 


rotaries and with space provided for 
the addition of two additional rotaries 
and another flatbed in addition to the 
one already in use. 

The introduction of this Miehle ro- 
tary equipment necessitated that either 
new pressmen trained to operate this 
equipment be hired, or existing person- 
nel be re-trained. Plimpton chose the 
latter course to avoid displacement of 
experienced men and to take advantage 
of job experience, but they did not do 
it blindly. 


Job personnel study 

Mrs. Arlene Stanton, Plimpton’s per- 
sonnel director, went through the entire 
plant, person by person, analyzing their 
skills and the job requirements, and 
making recommendations for re-assign- 
ment when indicated. As a result, an 
exceptionally fine potential for a rotary 
pressman was found in the shipping 
department, for example. Several men 
were picked to attend training classes 
in rotary operation at the Norwood 
plant so that they will be ready to ope- 
rate the new Miehle rotaries in La 
Porte. Jack Combs, rotary foreman, 
will spend at least six months in La 
Porte, overseeing the erection of the 
press and supervising the first produc- 
tion runs. Others have undertaken on- 
the-job training on the equipment at 
the plant. 

Plimpton is firmly convinced of the 
advantages of rotary letterpress opera- 
tion and of the speed advantages it 
offers on long run work, even against 
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offset equipment. The La Porte plant 
is presently operating on a one-shift 
basis, but the pressroom is going on a 
three shift schedule very shortly. 
Printed stock goes into a temporary 
storage cushion area before being re- 
leased to the Dexter N-quad battery im- 
mediately adjoining, which is not direct- 
ly affiliated with the rest of the bindery 
as in other plants. In the expanded 
bindery area released by the addition of 
the new space, the additional equip- 
ment for gathering, sewing, trimming, 
gluing off, backing, covermaking and 
casing-in, is arranged in sequence. 


Planning control 
The central planning department, now 
operating with increased efficiency un- 
der the direction of Frank Woods, in 
addition to scheduling production fa- 
cilities for maximum output, also re- 
sults in excellent customer service. It 
virtually eliminates late deliveries and 
enables optimum re-scheduling when 
this is required due to unforeseen 
changes in customer’s plans. In this 
connection, salesmen get weekly reports 
as to the progress of all of their cus- 
tomers’ jobs. There are also weekly 
department meetings to plan produc- 
tion schedules for the week. 

Overall production planning may be 

Figure 4 

Typical control forms used by the central 
planning department at Plimpton. The cen- 
tral planning department, by co-ordinating 
and controlling all plant activities, has im- 


proved co-operation among company em- 
ployees and increased plant output. 




























Aptitude testing, 
on-job training principles applied 
in increasing personnel efficiency 


at La Porte plant 
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DOUBLING DUAL PLANT PRODUCTION 


Continued from page 37 





said to begin at the sales end and in 
this connection a representative from 
the central planning department attends 
all sales meetings. Thus, it is possible 
for the central planning department to 
follow orders from the time they are 
only possibilities until the time they 
are actually signed. Although actual 
scheduling is not undertaken until a 
firm order is obtained, when one seems 
fairly certain, provisional arrangements 
are made to plan its co-operation into 
the schedule. 

When the production order is ob- 
tained, planning is set up according to 
book specifications, the date the manu- 
script is promised by the publisher and 
the existing work load. Composition is 
scheduled first and a date set for send- 
ing galleys to the publisher. Subse- 
quent composition steps are scheduled 
according to the expected return of the 
galleys, and foundry work is scheduled 
upon expected date of final page-proof 
approvals. A certain amount of leeway 
is necessary in this phase of the plan- 
ning since it is not known how many 
changes will be required or exactly 
when proofs will be returned. How- 
ever, major operations can be scheduled 
and the system is flexible enough to 
allow proof changes to be worked into 
daily work loads when the specific 
changes are known. Finally, press time 
and subsequent folding, binding and 
shipping are scheduled. 

Now, while it may be a major achieve- 
ment to schedule the work load so that 
each job has its own program of pro- 
duction in relation with the final due 
date and with relation to other jobs in 
process, it is something else again to 
maintain this schedule through all the 
various more-or-less independent de- 
partments, particularly in view of gaps 
and pressures which customer actions 
may cause on the given job or on other 
jobs going through at the same time. 

It is probably in this area that Plimp- 
ton has been uniquely successful in its 
central control planning. Key to this 
phase of the planning function are de- 
partmental reports (Fig. 3) which re- 
port the progress of jobs through the 
department. This enables central con- 
trol to plot on a production board ac- 
tual progress vs. planned scheduling 
and when serious variations occur, to 
investigate, find the reasons and get 
the job on schedule if the fault lies 
within the company’s province. 


Clearing log-jams 
These reports have other values as well. 
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For example, should there be an occur- 
rence in the early stage of a job which 
would either delay or speed its comple- 
tion, re-scheduling of the entire job 
can be done at one time to avoid under 
or over-loads in subsequent depart- 
ments. Without this central control, it 
is possible that succeeding departments 
would not know of the change until it 
hit their group. Several of these at one 
time—not at all an unrealistic pos- 
sibility—-would lead to a juggling op- 
eration which would be just the oppo- 
site of a planned, organized production 
effort. In addition to providing neces- 
sary data for central control, these re- 
ports enable department heads to know 
fairly accurately what jobs lie ahead 
for them and to make whatever provi- 
This overall interchange of information 
sions are necessary for handling them. 
is one of the factors credited with gain- 
ing company-wide co-operation with the 
central control idea and for its gener- 
ally acknowledged success. 

Still another advantage of this re- 
porting system is that it schedules the 
work load of all major machines and 
results in a minimum of idle time for 
both machines and men. This is partic- 
ularly important at the present time 
due to a substantial backlog of orders. 
The company is presently on a_ three- 
shift schedule with some departments 
working a sixth day. Should machine 
outputs drop below capacity, the rea- 
sons can be determined and remedied 
with a minimum of delay. These re- 
ports also have a value in comparing 
performance of competitive equipment 
over a period of time. 

In reference to the use of color in 
textbooks, an additional feature might 
be mentioned: Plimpton’s application 
of two new Dexter-de Florez case-mak- 
ing machines (Fig. 4). These machines 
were designed especially to build cases 
from pre-printed sheets of cover mate- 
rial. Board feeds into the machine at 
one end and printed cover-sheets feed 
in from a side conveyor. The machine 
assembles the two and delivers a com- 
pleted case. In the past, most book 
covers have been made from one color 
stock and the title stamped in ink or 
gold. In this type of cover manufac- 
turing the cover material is web fed 
to the cover-making process. However, 
with the use of pre-printed covers the 
cover is printed and cut into sheets be- 
fore being applied to the board, hence 
the need for the new sheet-fed case- 
making machine. 





New Apprentice Class 
Ils Launched in N.Y. C. 


On Wednesday evening, February | 

1957, an enthusiastic group of twenty 
five bindery apprentices attended th: 
first apprentice class for apprentice 
Paper Cutters’ and Bookbinders’ held 
at the New York School of Printing. 
This was the first such class formed 
under the new apprenticeship school- 
ing program worked out in the Con- 


tract negotiated last July between the 


Printers League Section, New York 
Employing Printers Association, Inc. 
and New York Paper Cutters’ and 
Bookbinders’ Local Union No. 119. 

The apprentices were welcomed to 
the class with brief talks by Ferdy J. 
Tagle, Principal, New York School of 
Printing; Matthew A. Kelly, Secretary, 
Printers League Section, New York 
Employing Printers Association, Inc.; 
and Joseph Hellman, President, New 
York Paper Cutters’ & Bookbinders’ 
Local Union No. 119. 

The class is part of a special book- 
binding and printing orientation course 
developed by the League and Union 
representatives of the Advisory Board 
of the School for Paper Cutters’ & 
Bookbinders’ Apprentices with the help 
of the Principal and technical staff of 
the New York School of Printing. The 
objective of the course is to help ap- 
prentices under the Printers League- 
Local Union No. 119 Contract become 
better journeymen by providing them 
with immediate schooling on the gen- 
eral nature of the bookbinding and 
printing industry. This orientation 
course which is being made available 
on a voluntary basis to apprentice paper 
cutters and bookbinders regardless of 
apprenticeship is in a sense prepara- 
tory to the technical schooling which 
will soon be required of all second and 
third year apprentices. 

Members of the Advisory Board of 
the School for Paper Cutters’ & Book- 
binders’ Apprentices who were instru- 
mental in getting this special book- 
binding and printing orientation course 
started were Messrs. James E. Connor, 
Peter F. Mallon, Inc.; Mortimer Sen- 
dor, Sendor Bindery, William Ginsberg, 
Practical Bookbinding Co., William 
F. McDonald, National Law Press; 
Jules Kanegsberg, Blanchard 
Inc.; Joseph Hellman, President. No. 
119; Walter Bennett, Vice President 
and Business Representative, No. !19; 
Charles Dondero, deceased Seervtary- 
Treasurer, No. 119; William G. 0 Don- 
nell, Printers League Section and Sec- 
retary, School for Paper Cutter-’ & 
Bookbinders’ Apprentices; and \fat- 
thew A. Kelly, Secretary, Pri ters 
League Section. 
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T HREE AVENUES to success in trade 
binding will be examined at the Spring 
Meeting of the Trade Binders Section, 
Printing Industry of America, to be 
held in New York City, March 15-17. 
“Sales,” “Production,” and “People,” 
the three-lane highway leading to a 
profitable bindery, will be the themes 
of the series of talks and panel dis- 
cussions to be held at the Hotel Roose- 
velt, N. Y. 

While most of the plant representa- 
tives at the meeting will be members 
of the various trade associations affilli- 
ated with the PIA, non-member binders 
are also invited to attend. 

Karly-bird out-of-towners coming to 
the TBS Spring Meeting will be wel- 
comed at a plant visitation being made 
to Practical Bookbinding Co., 35-12 
47th Ave., Long Island City, N. Y.. 
will help the “visiting fireman” feel at 
home in trade binding surroundings. 

Mortimer Sendor, president of the 
Binders Group which is the host body 
for this year’s Spring Meeting is ex- 
tending an invitation to all trade bind- 
ing visitors to attend an “Early Bird 
Get-Together” at the Hotel Roosevelt. 
Madison Avenue and 45th Street. 

“We expect binders from all parts 
of the country.” Sendor said, “and we 
want all of us to get to know one 
another socially as well as business- 
wise, This is a rare opportunity to 
meet and discuss common problems 
with men who have similar backgrounds 
and interests in trade binding.” 

The complete program, as reported 
by Printing Industry of America, the 
parent body of the Trade Binder Sec- 


tion, is as follows: 
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Sales—Production—People: Their Role in 


TRADE BINDING 
PROFITS TO BE 
EXPLORED BY TBS 


Friday, March 15, 1957 
2:00 P.M.—Visitation, Practical Book- 
binding Co., Inc., New York City 
6:00 P.M.—Early Bird Get-Together, 
Hotel Roosevelt 


Saturday, March 16, 1957 
9:30 A.M.—‘‘Sales at a Profit” 

This session will be devoted to a 
discussion of how to get the most out 
of the day to day sales effort. The 
program participants will be: 

WARREN ROTHWELL, Canada 
Binding Company—“Determining Costs 
and Estimating for Profit” 

HOWARD FRIEND, Philadelphia 
Bindery—“Handling the Sales Contacts 
and Organizing the Sales Activity” 

PANEL: Max Fisher, Fisher Book- 
binding Co., a case history; David L. 
Helm, Helm, Inc., Detroit, Mich., a 
case history; Jack Sloves, Sloves Me- 
chanical Binding Co., a case history. 
12:30 P.M.—Luncheon 

“Taking Advantage of Industry Con- 
tacts” 

Charles E. Schatvet, Guide-Kalkhoff- 
Burr, Inc., elected Secretary of Printing 
Industry of America. 

2:15 P.M.—“Production at a Profit” 

This session will deal with the recent 
trend toward greater utilization of ma- 
chinery in the small and medium size 
binderies. Program participants will 
be: William Ginsburg, Practical Book- 
binding Co., NYC, “How to Take Ad- 
vantage of Modern Bindery Equip- 
ment”; Jack Burkhardt, Burkhardt Co.., 
Detroit, “Modern Materials Handling 
Methods in a New Plant”; George 
Fisher, Fisher Bindery, Hartford Conn., 
a case history of new equipment in- 
stallations: Maurice Greenbaum, Amer- 
ican Gumming Company. a materials 
handling case history. 


N. Y. C. Spring Session Program 


Holds Promise For Vital Session 


“How Would You Do It?”—This will 
be a session devoted to the discussion 
of several selected jobs in which the 
members will be invited to discuss 
methods which they would use in plan- 
ning production. The discussion will 
be led by Alfred Lagno, Dependable 
Bindery Co. 

5:15 P.M.—Dutch-Treat Cocktail Party 
7:30 P.M.—Theatre Party—‘*Damn 
Yankees” 


Sunday, March 17, 1957 


11:00 A.M.—Executive Session 

“Where Are We?”—Report of Presi- 
dent Joseph Kinlein, Optic Bindery, 
Baltimore, Md. 

“What Is Planned?”—Reports of va- 
rious Committee Chairmen. 

“What Do You Want?”—An oppor- 
tunity for members to discuss future 
projects and activities of the Section. 

Election of Officers. 

12:45 P.M.—Luncheon 
2:15 P.M.—People Are Our Business” 

Recent studies in the graphic arts in- 
dicate that the utilization of 
people and the development of the right 
atmosphere in which they work are 
keys to major profits. 

Charles LaBlanc, Research Institute 
of America, will speak on the subject 
“How to Build an Atmosphere in which 
People Want to Work.” 

Willard E. Brown, Judd & Detweiler. 
will give a case history of a program 
which is available to all that has been 
used successfully in his company. 

4:00 P.M.— Adjournment 

Trade binders interested in attending 
this conference may communicate with 
the Trade Binders Section, Printing In- 
dustry of America, Inc., 5728 Connecti- 
cut Avenue, N.W., Washington 15, D.C. 


proper 
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The Reynolds & Reynolds Company, specialists in 


PRODUCING THE 


Backbone of Commerce, Modern Business Forms are Essentially a Bindery 


Product; Here’s How One of the Nation’s Top Specialists Manufactures Them 





Frank F. Pfeiffer, executive vice-president 
and general manager. 


A COMPANY that serves some 45,000 
customers from four production plants 
and 45 sales offices is living proof that 
specialization pays off. Originally 
founded in 1866 as a modest print shop 
in Dayton, Ohio, the Reynolds & Reyn- 
olds Company plant did general com- 
mercial printing, with some sales books, 
school tablets and school supplies. To- 


Collating 


Delivery end of a rotary collator. Forms 
are being jogged on a machine inset within 
table. 


day the company is one of the coun- 
try’s specialists in accounting machine 
forms, carbon interleaved forms, checks, 
and all other types of business forms 


required by modern industry. Not only 
is the company specialized in product, 
but in customer as well, for a good 
part of the company’s success is due 
to its familiarity and close contacts 
with the automotive industry dealers. 

While the main plant is still in 
Dayton, Ohio, there are now three ad- 
ditional manufacturing plants’ in 
Celina, Ohio, Los Angeles, California, 
and Dallas, Texas. Richard H. Grant, 
Jr. is president and Frank F. Pfeiffer 
serves as executive vice-president and 
general manager of the entire operation. 
Gordon R. Rhode is vice-president in 
charge of manufacturing, while FE. Har- 
less handles general service operations 
at the Dayton plants. The Celina, Los 
Angeles and Dallas plants are managed 
by L. Thompson, R. Locker, and C. 
Stewart, respectively. 


Gathering 
A double battery of gathering racks with 
pairs of joggers set on tables between the 
kins. 


The main plant in Dayton, Ohio is 
a four-story L-shaped building, which 
houses the general offices, letterpress 
plant, offset plant, and the bindery. 
About 527 are employed in the main 
plant and the employment breakdown 
shown in Fig. 1 indicates to a great 
extent the size and variety of opera- 
tions. 

Some new terms have had to be de- 
vised in order to adequately describe 
operations peculiar to the business 
forms industry. “Rotary Bindery”, for 
example, refers to the rotary collator- 
presses which both print, and gather 
business forms, using rolls of paper 
and carbon. 

Reynolds & Reynolds Co.’s business 
falls into six general groups: 

1) Carbon interleaved forms. All of 
these are of special design to meet 
individual needs. Short runs and extra 
large sheets are made by hand in the 
general hindery, while the larger runs 
are produced by the six rotary presses. 


Padding 
One of the techniques used for the produc- 
tion of carbon sets. Padding racks are 
mounted on casters. 




















MODERN BUSINESS FORM 


three of which are printer collators. 
The company’s brand name for its pull- 
out carbon forms is “Uniset”. 

2) Accounting machine forms. These 
are precision forms which must be pro- 
duced to exacting specifications for use 
on accounting machines. 

3) Advertising literature. This 
might be called standard commercial 
printing work, for it includes all ma- 
terial from postcards and circulars to 
catalogs and posters in color process. 

4) Checks. They very considerably, 
some being multi-copy carbon sets, or 
machine sets, or the more conventional 
book form of from one to four on a 
page. 

5) Stationery. This “Unistyle ’group 
includes matching letterheads, enve- 
lopes, business cards, and other forms, 
usually lithographed in color. 

6) NCR Paper. The company was 
one of the pioneers in the development 
of No Carbon Required paper for busi- 
ness forms of various types, and is one 
of the largest buyers of this type of 
paper. 


Service and Specialization 


The company’s large number of sales- 
men — 112 out of 527 employees — is 


Cutting 


Production line for a specially-cut piece. 
Cutter at right slides finished work to 
checker and packer at foreground and left. 
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due not so much to the emphasis upon 
selling, but to the additional function 
which the salesman has in a business 
forms plant. Each salesman is also a 
business systems analyst, spending 
considerable time studying the opera- 
tional procedure of a customer’s busi- 
ness and then designing the proper 
form which will fit that need. The 
forms are invariably custom-made to 
meet very specific and individualistic 
needs, 

This emphasis upon customer service 
is the “secret”, if one may call it that, 
of the company’s success. Net sales, 
for example, were slightly in excess of 
$11,000,000 in 1956, a 11% increase 
over 1955. 

“We have been able to hold a profit 
margin considerably above industry 
average for several reasons, in our 
opinion,” says Frank F. Pfeiffer. “First 
of all, our salesmen are trained pri- 
marily in the end use of printing 
rather than its production. Our men 
are capable of advising a customer con- 
cerning his problems of payroll, ac- 
counts receivable, inventory, etc. and 
actually helping him overcome prob- 
lems inherent in these areas and others. 


Tabbing 


Celluloid index tabs are applied to folders, 
separation sheets, and other materials, as 
required by accounting requirements. 
































EMPLOYMENT IN A BUSINESS 
FORMS PLANT 


Salesmen 112 
Bindery 97 
Litho press 60 
Litho platemaking 22 
Letterpress : 21 
Order department 26 
Estimators 12 
Production control 3 
General office 11 
Production standards 3 
Art _ 24 
Rotary press : ee 
Rotary bindery : 14 
Composing : 26 
Maintenance 12 
Personnel 5 
Payroll, costs 7 
Accounting 7 
Purchasing 3 
Advertising product 

development 7 
Experimental 2 
Plant service II 
Plant protection 5 
Shipping 12 
Receiving 13 
Credit plan, co-op ‘ 
TOTAL 542 

Proofing 


Galley and other proofs are inserted in this 
ingenious frame which holds the sheets 
firmly over a set of infra red lamps. 
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Work Simplifiation 
Device 





An extremely simple but effective method of holding sheets for the 
application of a reinforcing strip. Slanting guides at left side of 
sheet are slanted to permit easy sheet removal. 


Rubber Plate 
Preparation 





Rubber plates are ground to precision height on this machine. 
The safety cover may be brought down to protect the operator. 
Plastic plate equipment is in the background. 


Stripping Guide 
For Covers 





Another work simplification device in which adhesive strips are 
set upon a four-sided gauge whch holds the cover securely in place 
as the ends of the strips are turnd over. 
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The majority of our salesmen a; 
capable of designing special system - 
made up of a multiple number of forr- 
to enable our customers to do a bette: 
job of controlling a business expen: 
or, in many cases, in lowering th 
labor cost of keeping such records. 
These are factors that are far more 
important than the price of the pro- 
duct, and consequently we feel that we 
are entitled to a larger margin of pro- 
fit than is the fellow who is just 
peddling ink on paper.” 

Another thing which is most import- 
ant in the specialized operation of a 
business forms plant is the standardi- 
zation of procedures, and wherever 
possible, the product itself. 

“Where we find a multiple use for 
a similar business form,” Pfeiffer says, 
“we are inclined to make up what we 
call club or combination runs, even on 
rotary equipment, and sharing the eco- 
nomies resulting from such action 
equally with ourselves and the cus- 
tomer to our mutual advantage. We 
are specializing in the business forms 
field, and we are minimizing the 
amount of advertising literature, or 
what you might call commercial print- 
ing, coming into our plant. Our main 
reason for this is that we find it much 
more economical to operate with a 
backlog of from three to four weeks 
than to carry the kind of schedules 
that would enable us to give immediate 
service on creative advertising litera- 
ture. Also, it is a fact that both our 
equipment and our craftsmen are be- 
coming specialists and specialized for 
business forms printing rather than for 
varying kinds of commercial printing.” 


Production Flow 


In the art department the artists and 
draftsmen prepare the sketches and 
the final art for the camera. An up- 
right photo-composing machine is used 
for general work, while a flat photo- 
composer is used to prepare offset 
plates for envelopes. The Chemco etch- 
ing machine is used in conjunction 
with the Dow fast etch magnesium 
plate process. 

A composing room, equipped with 
two linecasters and a_ considerable 
body of foundry display and special 
type, supply much of the copy for 
both the offset and letterpress depart- 
ments. Next to the composing room is 
the rubber platemaking department, 
where rubber plates for both flatled 
letterpress and rotary collator are j)ro- 
duced. 

A sizeable quantity of carbon paper 
is purchased each year, though the 
plant also has a Bach carbon coa' ng 


(Continued on next pe7e) 
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» «chine which produces carbon rolls 

‘ about 14,000 feet per hour. The rolls 
are then either slit or sheeted, depend- 
inz upon whether the form is to be 
produced on the rotary collators, or 
hv hand in the bindery. 

Thirty-one offset presses are used in 
the plant for general commercial work 
and business forms. A battery of letter- 
presses, working with either rubber 
plates or metal type, are also used, the 
choice of the process depending upon 
the specific needs of the job. 


\ Webendorfer rotary press litho- 
graphs both sides of a roll, numbers, 
imprints, perforates and punches. These 
rolls are then taken to the roll-fed 
Hamilton collators which combine the 
printed sheets and carbons to produce 
the finished form, glued and cut, or in 
zigzag folded form. A 4-web Hamilton 
press prints rolls of paper, numbers, 
carbon interleaves, punches and glues 
at a rate of about 400 forms a minute. 
An envelope machine is also on hand 
for the production of various styles and 
sizes of envelopes. 


The bindery is equipped with gold 
stampers, folding machines, Bostitch 
and Morrison _ stitchers, Brackett 
stripper, an Olm index cutter, two 
Nygren-Dahly heat sealers, two Wright 
Tatum punches, five Seybold cutters 
and Rosback and Nygren-Dahly per- 
forators. 


The most striking thing about the 
bindery is the number of gathering 
racks used in the production of carbon 
sets. All of the racks and the jogging 
machines used with them, were de- 
signed and made on the premises. A 
row of gathering racks lines one wall, 
but the larger number run through the 
center of the bindery. These are 
situated in pairs, front to front, with 
a single table between, which holds 
two jogging machines, each facing the 
slanting fronts of the gathering racks. 
Some JCM tippers line the opposite 
wall. Paralleling the row of gathering 
racks is the padding equipment. The 
padding presses were also designed and 
manufactured on the premises and are 
all mounted on casters to facilitate 
materials handling. 

Many other devices and production 
aids have been developed at the Reyn- 
olds plants, for the company is an ac- 
tive encourager of Work Simplification 
ideas, 


“What we look for,” says E. Harless, 
head of the suggestion committee, “are 
ideas that will lead to the improvement 
of present methods or conditions at 
Reynolds & Reynolds. Each suggestion 
should present not only the problem, 
but it must also offer a solution. 
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STEPPING UP 
DRILLING 
PRODUCTION FOR 
MECH. BINDING 


by “Mac” Binder 


The curious thing about gimmicks and 
gadgets for improving the rate of pro- 
duction in mechanical binding opera- 
tions is that what seems to be a brand 
new idea to one binder, is old stuff to 
another—and vice versa. There are 
also cases of jealously guarded “trade 
secrets” which are known to nine out 
of ten binders. And if the tenth binder 
doesn’t know of it, it’s probably be- 
cause he doesn’t care. 

Keeping this in mind, I would like 
to go over a number of production aids 
and techniques in mechanical binding, 
loose leaf binding, and other bindery 
operations which may be a cross be- 
tween, or a combination of, the two. 

In our plant we do quite a bit of 
drilling for some ring binder jobs, 
Swing-O-Ring, and Visible Index 
orders. We use Challenge drilling ma- 
chines and some time ago found that 
certain jobs began to repeat. Instead 
of setting up a completely different 
set of stops for each job, we made a 
home made device to insure accurate 
and consistent stops of all jobs. 

What we thought was a brilliant in- 
vention on our part turned out to be 
a standard notched type fixed gauge 
for the Challenge drills, available from 
the Challenge Co. if we had only asked! 

In short, this is how they work: The 
fixed stop gauges are special one-piece 
bar type units that fit on the side guide 
stop bar in place of the regular ad- 
justable stops. The side guide stop is 
lifted out and the stops are removed 
and the Fixed Gauge slipped on in 
their place. 

The advantage that comes with their 
use is that the hole spacings can be 
repeated without resetting the stop 
positions. The set-up is considerably 


reduced for each job. They vary in 
price from about $11 to $22. While 
there are a number standard fixed stop 
gauges available from the manufac- 
turers, as shown in the following list- 
ing, they can be manufactured for 
every repeat job. 


Standard Fixed Stop Guages 














No. of Spacing 
Binding Holes Center-to-Center 
Small 2-hole 2 23," a 
Small 3-hole 3 2h" 
Standard 3-hole 3 4\/," _ 
Standard 6-hole 6 ¥4-9fy-2- 3-H" 
Standard 7-hole 7 1-1-2'/4-21/4-1-1” 
Multi-ring peg 
board or index 
binders 22 V4" ; 
Multi-ring peg 
board or index 
binders 34 Vf," - 
Swing-O-Ring 22 12 mm. 
Swing-O-Ring 23 12 mm. 
Visible index 25 ¥y" 
Visible index 46 ¥y" 
For indexing and 
peg-boards 25 V4," 
For indexing and 
peg-boards 50 V4" 
Elliott-Fisher 
binders 25 .3183” 
Elliott-Fisher 
binders 46 3183” 
Kalamazoo binders 2 6” 
Kalamazoo binders 4 2-4-2” 


Kalamazoo binders 7 Vi4-2-2-2-2-\/4” 
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BUSINESS FORMS SALES 
APPROACH $400,000,000 
INDUSTRY & U. S. AGREE 





They guide a booming industry: R. S. Daugherty, president of The 
Shelby Salesbook Co., Shelby, Ohio, re-elected president of the 
Business Forms Institute. On his right, H. M. Meloney, BFI executive 
director. At extreme right, William O. Lamprechter of Stephen 
Greene Co., Philadelphia, serving as BFI first vice-president. 


























Tas BOOMING business forms industry 
is fast approaching the $400,000,000 
INDUSTRY ESTIMATES sales volume figure, both according to 
1956 Business Forms Sales the industry itself and according to 
Sales Books $ 34,000,000 1954 Census figures released by the 
Register Forms 26,000,000 u. & pi - annget Even 
. more significant indications of the in- 
and + "ace dustry’s growing vitality were the two 
, , meetings of the business forms trade 
Rotary Press Equipment associations held during Februray. The 
On hand 577 Business Forms Institute, representing 
Retired, 1957-56 151 some 30 firms, held its annual session 
Addition, 1957-56 955 in New York, February 14-15, while 
On hand, 1957 1,403 oe — eigenstate of 
New presses, 1957 220 bapa - ustry of America met In 
Added potential capacity $40,000,000 eae, renenay _— 
Both meetings indicated that the 
business forms industry is a_ reliable 
DEPARTMENT OF COMMERCE barometer of overall anticipated eco- 
1947 Census nomic activity through its members’ 
Commercial printing of continuous business creation and production of forms for | 
forms $ 66,790,000 original entries in the development. 
Lithographing of business forms 22,791,000 production and sales of good- and | 
services, 
Total $ 89,581,000 A consensus of companies at the BFI 
meeting showed that a majority believe 
1954 Census their sales, due to extended efforts. 
Letterpress continuous forms $149,000,000 will increase this year. 
Letterpress unit-set forms 63,962,000 R. S. Daugherty, president, Shelby 
Letterpress business forms, other than- Salesbook Co., Shelby, O., started his 
blankbook and loose leaf 51,258,000 second term as president of the BIT. 
Lithographed continuous forms 67,319,000 with William C. Lamprechter. general 
Lithographed unit-set forms 33,235,000 manager of Stephen Greene Co., Phiila- 
Lithographed business forms, other than delphia, serving as first vice-president. 
blankbook and loose leaf 31,666,000 T. A. Taylor, sales manager of Scliwa- 
bacher-Frey Co., San Francisco, \\¢- 
Total $397,062,000 president. H. M. Meloney serve- | 
Sen Qansae: Meidedie db. the BFI’s executive director. 
Ennis Tag & Salesbook Co. Thin pues’s WEE whines wore 
{Please turn to page 5 
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T HE HOURLY Cost of a bindery machine 
or cost center can be predetermined, 
as we have seen in last month’s article 
“How To Compute Your Hourly Costs.” 
Certain facts are standard, such as 
wage rate, hours, rent and so on. Even 
the variables, such as overtime, power 
consumption, hidden expenses, etc., can 
be computed. The determination of an 
hourly cost is therefore something of a 
science. 

Estimating, on the other hand ap- 
pears to be an art, and not yet a sci- 
ence. The essence of estimating is the 
prediction of the various operations nec- 
essary to do a job, and the time it will 
take to do those operations. The closer 
one gets to an accurate prediction, the 
more solid is the base from which one 
sets his prices. 

The procedure which the estimator 
follows, either on paper or very quickly 
in his mind, is something like this: 

1. List the operations and cost cen- 
ters which may be necessary for the 
job. 

2. List the machines or other cost 
centers which will be necessary to per- 
form these operations. 

3. Compute the time which each 
operation will need. 

4. Multiply the time by the hourly 
cost rate of that operation. 

5. Add the totals for the various 
operations to find the estimated cost of 
the job. 

6. Add the necessary percentage of 
markup which is necessary if the com- 
pany is to continue in business. 

The experienced estimator can short- 
cut all these steps, for he will know 
that the production of a certain size of 
booklet. of a certain paper stock, will 
invariably cost “X” dollars per thou- 
sand. The answer may be on the tip of 
his tongue, but it was still computed 
at one time by the steps we have just 
outlined. 

The number of operations and cost 
centers is determined by the job. In 
trade binding the operations and cost 
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ESTIMATING PAPER CUTTING 


Elementary Short-Cuts for Figuring Cutting Operations; 
Charts May Be Used to Verify Estimated Production Time 


centers for the production of a 9x12 
folder with cover may be as follows: 

l. Flat cutting of 

sheets. 

2. Folding of sheets. 

3. Flat cutting of cover stock. 

4. Folding of cover stock. 

5. Inserting and gang stitching. 

6. Trimming. 

7. Packing. 

8. Delivery. 

The hourly rate for the operation of 
each machine here should be known to 
the estimator. But how to predict the 
time necessary for cutting, folding, 
stitching, and other operations? The 
larger plants, and those smaller plants 
which handle a limited and highly spe- 
cialized line of work, make their pre- 
dictions on the basis of an accumulated 
production record. Cost sheets may be 
kept at each center, outlining the type 
of job processed, and the time and per- 
sonnel necessary to do it. When these 
are accumulated over a reasonably long 


work-and-turn 


period of time their average becomes 
the estimating guide. These estimating 
guides may be highly specialized in 
which each sheet may refer to a par- 
ticular brand of paper, of a certain 


Fig. | 


weight, of definite size, and of a spe- 
cific type of cut. 

Such estimating guides or schedules 
are usually jealously guarded. This is 
because it is felt that if a competitor, 
Bindery “Y,” had access to them he 
would be able to predict Bindery “X’s” 
prices, and to underbid by a small mar- 
gin, thus taking the job away. Some 
guides and schedules have been made 
available to the trade in general, usu- 
ally in books on estimating published 
by independent accountants and esti- 
mators, or by trade associations which 
want to help their members realize the 
actual costs necessary to do different 
binding jobs. 

Two samples of such detailed break- 
down guides are shown in Fig. 1 and 
Fig. 2. The production rates here are 
based on the experience of Bindery 
“X” and need not be regarded as either 
an average or goal to be aimed at, but 
merely as an example to demonstrate 
a technique. 


PROBLEM: Cutting time to make 
40,000 25”x38” sheets from a 38”x50” 
work-and-turn sheet. Bleed all around. 
50 Ib. antique stock. 


Fig. 2 





CUTTING TIME PER 1,000 SHEETS 
38” x 50” antique stock, 60 Ib. 
1,000 sheets in lift 
Time in 
Decimal Hours 
a 
15 
a 
22 
25 
.28 
31 
33 
35 
| 
Bindery ''X"’ 


No. of 
Cuts 


owomn out wn — 


CUTTING TIME PER 1,000 SHEETS 
33” x 51” 100 Ib. coated stock 
500 sheets per lift 


No. of 
Cuts 


Time in 
Decimal Hours 

a 

ce 

38 

44 

5 

58 

.62 

.66 

a 

74 
Bindery "X" 


SoDMW ON CO UR WYN — 
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ANSWER: Five hours and 36 min- 
utes, plus setting up time of six min- 
utes. 


METHOD: 20,000 38x50” sheets 
will be handled. Each lift of 1,000 
sheets will be trimmed on all four 
sides, with a cut and trim in the cen- 
ter, making six cuts in all. Fig. 1 shows 
.28 decimal hours for six cuts in a lift 
of 1,000 sheets. Multiply this time by 
20 (or 20.000. sheets) to get five and 
six/tenths hours, (5 hours, 36 minutes) 
add six minutes for set-up time. 


PROBLEM: Cutting time for 45,000 
11”x17” covers from 33”x51” stock. 


ANSWER: Three hours and four 
minutes, plus six minutes setting up 
time. 


METHOD: Nine 11”x17” out of a 
33”x51” means that 6,000 sheets will be 
handled. Imposition is three across and 
three down, requiring four cuts. Fig. 2 
shows .44 decimal hours for 1,000 
sheets (two lifts of 500 each). Multiply 
this by 6 (six lifts) to get 3 hrs., 4 min. 

Another form of estimating guide or 
schedule used by Bindery “Y” is shown 
in Fig. 3. Since the difference in the 
production time between nine cuts per 
sheet and ten cuts is very minor, groups 
of cuts can be assumed to have an aver- 
age production time for the sake of 
simplicity in using the chart. 

This type of chart not only groups 
the numbers of cuts, but also makes 
provisions for variations in the stock 
which would require that it be cut in 
smaller lifts than usual. A stock which 
would ordinarily be cut in lifts of 1,000 
may have to be handled in lifts of 250 
because of ink offset or other problems. 

Let us repeat our first problem and 
see the results shown by this chart: 
40.000 25”x38"” cut sheets from a 
38"x50” work-and-turn sheet, bleed. 

This means six cuts, and under “4-7” 
we see the production time of .27 dee- 
imal hours for a lift of 1,000 sheets. 
Twenty times .27 is 5.4 (5 and 4/tenths 
hours), or five hours and 24 minutes, 
plus six minutes set-up time. The plant 
using this chart apparently gets slightly 
better production per hour than Bind- 
ery “X”, 

Which one is correct? That, of course 
depends upon the plant and whether it 
actually gets the production its estimat- 
ing guides have led its estimator to 
expect, 

Our last example of an estimating 
guide for cutting paper is shown in 
Fig. 4. This is in chart form and differs 
in some major respects from the guides 
and schedules just discussed. The up- 
right index on the left is the cutting 
time per lift in decimal hours. The 
figures at the base of the chart are not 
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Fig. 3 
CUTTING TIME PER 1000 SHEETS OF BOOK PAPER 
(antique, eggshell, mf., coated) 
(over 28” x 44”) 
Sheets Decimal Hours 
per Number of cuts in the sheet 
lift 1 2-3 4-7 8-15 16-23 24-31 32-39 
1,000 .l oN? 27 4 5 6 PY 
750 13 22 .36 53 .66 719 .93 
500 a 34 54 8 | 1.2 1.4 
250 4 68 1.1 1.6 2 2.4 2.8 
Bindery "Y"’ 
Fig. 4 
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COMPARISON OF THREE METHODS 
OF COMPUTING TIME & COST 


Estimated Hourly Cost Cost of Cost 

Cutting Time of Cutter Cutting PerM 

Bindery "X" 5 hr. 42 m. $8.75 $49.84 $2.49 
Bindery "Y" 5 hr. 30 m. $8.50 $46.75 $2.33 
Bindery "Z'' 6hr. 6m. 0.00 $54.90 $ . 














ul 











«. s, but the number of pieces cut from 
e.ch sheet. Each cut for a trim is re- 
ded as an extra piece. This partic- 
ulir schedule divides all paper stocks 
ard sizes into three general groups: 

\) Book papers over 34”x44”. 

3) Book papers under 34”x44”. Cov- 
er index, bristol, and bond under 
34"x44”", 

(¢) Bond, blotting, index and bristol 
under 22”x34”. 

To use the chart three steps are nec- 
essary: 

|. The cutting time per lift is found 
where the paper line intersects with the 
“No. of Pieces to Each Sheet” at the 
bottom of the chart. The index on the 
left is the time in decimal hours. 

2. Find the number of lifts. The 
quantity of sheets to be cut is divided 
by the number of sheets in a lift. This 
may be 1,000, 750, 500, 250, or what- 
ever other figure is regarded as suitable 
for the particular weight, size and qual- 
ity of paper handled. The listing in 
Fig. 5 shows the number of sheets to 
an average lift for most papers handled 
by printers and _ binders. 

3. The cutting time per lift in dec- 
imal hours is multiplied by the number 
of lifts necessary to do the job. 

Taking the same problem of 40,000 
25x38” sheets, this is the way it works: 

The cutting time per lift is found 
over the “5-8” figure (two pieces to be 
cut out, plus four pieces of trim, equal 
six). Cutting time per lift is .30. Mul- 
tiply this by 20, which is the number 
of lifts needed (1.000 sheets per lift, 
20.000 sheets). The total is 6 hours. 
Add six minutes preparatory time. 

We have used three different charts 
from three different plants, binderies 
“xX,” “Y” and “Z.” Assume further that 
each of these plants has a slight differ- 
ence in its hourly cost rate for the cut- 
ter, differing only 25¢ from its next 
competitor. The chart in Fig. 5 shows 
the variation in final cost, both the 
total and the per 1,000 cost. The size- 
able variation dramatically emphasizes 
the necessity for accurate estimating 
and accurate cost and production fig- 
ures. 

(To be continned) 





NEW PRESS PLANT 


A new 25,000 sq. ft. plant is being 
constructed in Bloomfield, Conn. to 
house the lithographic presses of Kel- 
logg & Bulkeley Division of Connecticut 
Printers, Inc., Hartford, Conn. The 
plant is the first section of a 100.000 
sq. ft. structure which will be con- 
structed and occupied eventually by 
Connecticut Printers, Inc. 
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Embezzlement Risks For Employers 


Management Often Leaves Doors Wide Open 


For Employees Temptation To Steal 


ls THERE AN EMBEZZLER in your firm? 
The chances are not as slight as most 
businessmen think for stealing by em- 
ployees costs American enterprises up- 
wards of $500,000,000 each year. 

The defense against dishonesty by 
employees is the subject of a 32-page 
booklet by Lester A. Pratt, a Certified 
Public Accountant and nationally 
known specialist in employee fraud in- 
vestigations, which should be of inter- 
est to large and small firms alike. 
Pratt’s book is published by Fidelity & 
Deposit Co. and American Bonding Co. 
of Maryland. 

Temptation to steal from an employ- 
er, according to Pratt, is often manage- 
ment’s biggest sin and once the oppor- 
tunity is provided then the stage is 
properly set. Although no system of 
accounting has been devised to abso- 


lutely prevent embezzlement, much can 
be done to repair a firm’s weak links 
and the first step should be a fraud ex- 
posure survey. 

Such a survey should embrace a thor- 
ough investigation of the firm’s employ- 
ment practices, as well as its methods 
of handling its receipts and disburse- 
ments, collection of accounts receiv- 
able, customers’ accounts, credits and 
rebates, bank petty cash 
funds, pay roll, checks, inventories, and 
all other operations where dishonesty 
losses might originate. 


deposits, 


The ways which employees may steel 
are limited only by their ingenuity and 
the lack of their employer’s safeguards. 
Some of the more common methods 
Pratt describes are shown in the accom- 
panying table. 








1. Issuance of checks in payment 
of bills of fictitious suppliers and 
cashing them through a dummy, or 
by faked endorsements. 


2. Invoicing goods below estab- 
lished prices and getting cash "kick- 
backs" from the purchasers. 


3. Raising the amounts of checks, 
invoices, and vouchers after they 
have been officially approved. 


4. Issuing and cashing checks for 
returned purchases not actually re- 
turned. 


5. Pocketing the proceeds of 
cash sales and not recording the 
transactions. 


7. "Lapping," or pocketing small 
amounts from incoming payments 





HOW TO GET ROBBED! 


and applying subsequent remittances 
on other items to cover the short- 
ages. 


8. Forging checks and destroying 
them when returned by the bank, 
then concealing the transactions by 
forcing footings in the cash books 
or by raising the amounts of legiti- 
mate checks. 


9. Charging customers more than 
the duplicate sales slips show and 
pocketing the difference. 


10. Padding pay rolls as to rates, 
time, production or number of em- 
ployees. 


11. Failing to record returned 
purchases, allowances and discounts 
and appropriating equivalent amounts 
of cash. 
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INSERTING ON A 
BUCKLE FOLDER) c= 


Clevelands and Baums may do inserted 16s 

















with new device being studied by GPO 


T ue GOVERNMENT PRINTING OFFICE 
bindery in Washington, D. C. has been 
experimenting with a device which en- 
ables a buckle folder, such as the Cleve- 
land Model K, to use a sheet which has 
been imposed for a Dexter 32-page lay. 
The device, developed by Kenneth M. 
Davis of Arlington, Va., can be used to 
make a 32-page signature of inserted 
16’s on a buckle folding machine. 

The operation of the device may be 
best explained by following the sheet 
travel of two typical jobs done on the 
folder at the GPO office. 

In the first example the sheet is 24” x 
38” and loaded on the automatic feeder 
in the customary way, but fed with the 
short side of the sheet on the guide. 
The sheet is folded once to 12” x 38” 
and slit across the center of the sheet, 
dividing it into two separate sheets, 
folded size 12” x 19”, each of which is 
also perforated in the center. 

The sheets are deposited on the cross 
carrier, where a short side guide and a 
set of tapes (see 146 and 147 on dia- 
gram) have been attached. The first 
half of the sheet (142) is stopped at 
the short side guide (143), while the 
second half (143) is carried forward 
14” by tape to the standard parallel 
guide (148) where it moves at a right 
angle. Both sheets move into the 8-page 
folding section at staggered intervals 
and each folds once in this 
along the line of perforation. 


The first sheet (142) folds first and 


section 
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moves on to the cross carrier for the 
first right angle section where it con- 
tacts a control switch. The 
sheet is held in position until the sec- 
ond folded sheet is dropped upon it. 


solenoid 


The sheets are now in position to make 
the last fold which completes the in- 
sertion, and are moved into the 16-page 
section where the insertion is com- 
pleted. 

By cutting the sheet in half and fold- 
ing in this manner one fold is dispensed 
with, and bulk and air pockets are 
eliminated. 

The second example is a signature 
used for record or blank books. A 22” 
x 32” sheet is fed into the folder with 
the 32” length along the side guide and 
is folded in half to 16” x 22”. It is then 
carried between the slitter shafts and 
is perforated in the center of the 22” 
dimension. The sheet goes on to the 
cross carrier and is given a right angle 
fold in the next section. The sheet is 
then held in place until the following 
folded sheet has received its right angle 
fold, and drops upon the first sheet 
Sheet one and two move together (one 
on top of the other) through the 16- 
page section making the last fold. The 
result is a 32-page signature, made of 
inserted 16-page signatures. 

Prior to the use of this device for the 
22” x 32” sheet the signatures were in- 
serted one into the other by hand in 
order to make 32-page signatures for 
sewing. Should the signatures be sewed 























in 16 pages the number of signatures 
fed to the sewer would be 
doubling the cost of sewing. 


doubled, 
Inserting 
on the folder eliminates the hand opera- 
tion, which in itself is cheaper than 
sewing 16s. 

While patented by Kenneth M. Davis. 
the device may be manufactured and 
used by or for the GPO for govern- 
mental purposes without payment of 
royalty. 

“Because of the variety of folding 
equipment available in this office,” ac- 
cording to Raymond  Blattenberger. 
Public Printer, “Mr. Davis’ device has 
been used only on specialty production 
and for experimental purposes. From 
our experience with it, we believe that 
the patent and the methods it employs 
would have the greatest advantage in a 
a small shop where folding equipment 
is limited to the buckle type. It is be- 
lieved that Mr. Davis contemplates cer- 
tain additional features in connection 
with his patent.” 

The “additional features” which Biat- 
tenberger mentions could be embodied, 
in the words of Kenneth Davis, “in a 
machine of new design that would in- 
clude folding and stitching at one oper- 
ation, or it would be possible to devise 
an attachment to a Model K _ folding 
machine or other buckle folder that 
would make it possible to stitch any 
number of pages from 12 to 64 making 
the last fold in the third section, eit) or 
inserting or not inserting.” 
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ANGLES 


> IN CATALOG DESIGN 


y 


© seein DESIGN, both inside and out, 
is showing new faces these days, as 
new methods of reproduction and cover 
decoration are applied on _ broader 
scales. Sometimes these have resulted 
in drastic cost reductions, sometimes in 
more dramatic approaches to cover de- 
sign and “sellsmanship.” 

It need not be pointed out that there 
has always been a certain amount of 
catalog material issued as mimeo- 
graphed, multigraphed, or hectographed 
sheets or otherwise reproduced by in- 
termediate process and bound either by 
a single stitch or the most elemental 
of covers. This is not to ridicule these 
methods for in many instances the 
products of a company can easily be 
catalogued on a single sheet and /or 
priced at levels which make the produc- 
tion of costly informational data out of 
reason. However, from these forms, 
many catalogs are now stepping across 
new thresholds of so-called cold type, 
stickup lettering, Listomatic cameras, 
and photo composition. 

There has been a considerable in- 
crease in the number of firms offering 
composition services of this nature, in- 
dividually or separately, and by the 
same standard the number of firms, art 
services, advertising agencies, produc- 
tion services and the like, which have 
begun to specialize in catalog planning 
and production, in combination or in- 
dividually, either in conjunction with 
other promotional material or alone. 
These firms must not be overlooked by 
binders and printers alike who are 
desirous of cashing in on catalog work, 
as a mainstay or fill-in for slack periods. 


Season trend 


Catalogs tend to follow the seasons in 
period of issue, thus work on a spring 
catalog is commencing to get under 
way at least in the planning stages. 
There are signs that consumer buying 
may have to be stimulated by increased 
use of color and promotional copy. The 
trend may be reflected slightly in cata- 
logs of industrial machinery, supplies 
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Cold Type, More Color Inside and Out, New Processes 


of Cover Finishing, and New Types of Materials Noted 


f{ gives 


goginsetll 





The Stockham catalog, designed by Ben Bentley & Edwin Winslow, respectively of Fox & 
Mackenzie and Wm. F. Fell Co., Phila. carries a diecut halftone of a fitting above the 
panel stamping area. The hardcover, sewed edition of 3M was set and printed by Fell, 
bound by Hallowwell & West. Cover material is Dupont Fabrikoid, supplied by Wm. J. 
McLaughlin, text paper D. L. Ward's Lustro coated #80. The book is set in Mono. Bodoni, 
with Alternate Gothic and Futura display, and printed letterpress. 


The Dodge catalog, designed by Dan Smith of Poole Bros., Chicago, has a glued-on 
paper cover over the Smyth-sewn binding. The edition, 131,000, bound with a drawn-on 
paper cover by Brock & Rankin, Chicago. Cover stock was 10 pt. Bristol, text, Adena 
Offset, #50, both from Marquette Paper Co., Chicago. The book was set by Poole Bros., 
in Lino. Memphis, and Memphis bold, with Rockwell display, and printed offset by the 


same firm. 


and the like, but certainly not in so 
heavy a scale. In cases of firms whose 
products are likely to undergo several 
model or price changes, the use of cold 
type for price changes and the like 
has become common. However, most 
such catalogs are handled in the cus- 
tomary style of keyed price sheets 
issued with the original catalog and re- 
printed for subsequent revisions. These 


may be complete reprints or gummed 
small sheets for tipping into place the 
appropriate catalog pages. 

Cover design trends show some signs 
of conflict. In the face of increasing 
pressure from lithographers and _ silk 
screen houses, who have become inter- 
ested in the production of covers by 
either of these processes, those firms 
which have concentrated on die stamped, 
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superfinished covers, have opened an 
intensive campaign to hold their ac- 
counts and to turn around those who 
have succumbed to the sales pressure 
of the opposition. Since most of these 
firms have radically revised their sales 
tactics by dealing directly with the 
sponsors of the catalog, instead of 
through agencies, printers and others, 
the results of their effort cannot be 
discounted. 


New cover materials 


In addition, there are new fabrics suit- 
able for catalog binding, which in- 
corporate theories of decoration which 
have been hitherto limited to such areas 
as albums, scrapbooks and the like. 
New vinyl finishes on cotton fabric, 
new unsupported vinyls, either of which 
may be decorated by heat-sealing ap- 
plique methods are expected to be 
announced in comparatively short a 
time. These developments will un- 
doubtedly affect the entire area of cata- 


log design. Not many lithographers 
have yet had much experience with off- 
set on fabrics of this nature, while 
many cover-makers have gone through 
an intensive experience in fabricating 
these covers, which may give them a 
slight edge. But not for long, as the op- 
position experiments with its own new 
techniques. 

Despite the development of many new 
types of catalog metals or standard 
loose metals, such as prong. types, 
adapted to catalog binding, the favorite 
continues to be the simple three-ring 
metal, possibly because of the ease of 
insertion of new material and the low 
price of the unit. Some compression 
types, like sectional post metals, also 
are popular, if there is not to be too 
frequent reference or continuous ad- 
dition of new pages. Prong type, angle 
back styles are holding their own for 
catalogs in shops, garages, etc., which 
receive heavy and prolonged usage. 


And mechanical bindings which affor 
a comparatively easy addition of ne 
material have their users in many area 
too. 

More and more customers have |: 
come impressed with the type of en 
bossed cover that affords three leve}- 
for the design elements. One may }y 
embossed so that only certain illus- 
trative units stand out in full relief, 
Company name or similar important 
material may be carried a stage lower, 
so that in friction with other books 
on the shelf it is protected from abra- 
sion. Background paneling may be car- 
ried at even a third level. 

Printed inlays in areas blankstamped 
to receive the sheets, which may be die- 
cut to some appropriate form, or 
mounted as squares, offer interesting 
possibilities. Essentially, there is no 
form of printing or cover decoration 
which cannot be applied with or with- 
out modification to catalog covers. 





$400,000,000 


Story begins on page 44 


IN BUSINESS FORMS 





ceded by a one-day seminar devoted to 
Office Personnel Policies and Practices. 
Morning and afternoon speakers were 
followed by a roundtable discussion by 
BFI members under the chairmanship 
of R. W. Shoup, vice-president and 
plant manager of Autographic Business 
Forms, Ine. 

Kenneth Kramer, managing editor of 
Business Week magazine, was one of 
the featured speakers at the BFI meet- 
ing. He predicted that consumer spend- 
ing in 1957 would beat that of last year 
by $12 billion with retail sales at ap- 
proximately $200 billion for this year. 
He said present indications pointed to 
a definite bearish trend in the stock 
market, and that its usefulness as a 
yardstick had been considerably re- 
duced. 

W. N. MeLeod, chairman of the 
board, Moore Corporation, Ltd... Toron- 
to, told members of his recent trip to 
Moscow. He joined other earlier vis- 
itors to Russia in stressing that the 
country should not be underestimated. 

At PIA’s Rotary Business Forms Sec- 
tion meeting in Chicago, February 21- 
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22, Bayard Shumate of Shumate, Inc., 
Lebanon, Ind., was elected president 
and C. C. Barfield of Harry Barfield 
Co., Atlanta, Ga., was elected vice- 
president. Gordon Rohde of Reynolds 
& Reynolds Co., Dayton, Ohio, was 
elected secretary and Marvin Gale, of 
Gale Printing Co., Caro, Michigan, was 
elected treasurer. As yet the Section 
does not have a full-time executive sec- 
retary, but PIA is being requested to 
employ a staff to carry on the work of 
the Section. 

Part of the Section’s program was 
devoted to exhibits and demonstrations 
of equipment used in the rotary busi- 
ness forms industry. 

Garner Dunkerley, Jr.. Ennis Tab & 
Salesbook Co., Ennis, Texas, presented 
a chart which indicated a consider*hle 
growth in the rotary business forms in- 
dustry (Fig. 2). 

Other speakers were Peter Becker. 
Jr., chairman of the PIA Committee 
of Ratio Studies, speaking on “How to 
Use Ratios in the Rotary Business 
Forms Industry.” and Frank R. Somers, 


Dayton, Ohio, on “The Relation of 
Costs to Profits.’ Harold Huffman, 
Hamilton Tool Co., Hamilton, Ohio, 
spoke on “Plant Engineering.” and 
Gordon R. Rohde on “Manpower Train- 
ing and Operation.” 

The Friday sessions were devoted to 
two panel discussions: one on “New 
Equipment Developments” and the oth- 
er on “Materials Handling in the Ro- 
tary Business Forms Industry.” Among 
those participating in these and other 
panels were M. J. Brackett, sales man- 
ager, Clark Equipment Co., Battle 
Creek, Michigan; Bert Woldring. di- 
rectory of products and market devel- 
opment, Rapids Standard Co., Grand 
Ranids, Michigan; W. A. Ketchen, 
Fraser Paper, Ltd., Madawaska, Maine; 
Gerard E. Veneman, Nekoosa-Edwards 
Paper Co.. Port Edwards, Wisc.; A. L. 
Davidson, Int. Business Machines Corp., 
N.Y.; Arnold Greenfield, Alfred Alien 
Watts Co.. Belleville, N. J.; €. ©. 
Means, PIA director of member «nd 
public relations; and John E. D-¢s- 
burg, general counsel, Master Prir:«rs 
Section. PIA. 
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Press SLURS AND WRINKLES, while not 
high on the list of common pressroom 
complaints, can be particularly annoy- 
ing since they tend to be repetitive, be- 
coming built-in, to to speak, in the 
press. Irregularities in the setting of 
rollers, brushes, grippers, bands, feed- 
boards, and in cylinder-bearer relation- 
ships, ete., arising from age or lack of 
maintenance, can frequently cause slurs 
to appear on sheets of all types. 

A slur of course, is a printed area on 
a sheet which appears if the printing 
plate or type —had skidded 
when the impression was made. _ It 


surface 


usually shows up on margins or on 
gripper edges, may eliminate itself after 
continuous running, as forms tighten 
up under pressure; nevertheless, a lot 
of good sheets are thus spoiled. 

Look first of all for trouble in the 
form. If mixed type and cuts, the 
blocks under the latter may be warped 
and thus the cuts rock with the impres- 
sion. Or the type may be off its feet! 
The obvious correction is to level the 
offending cuts by reblocking and reset 
the type. Check for tight lockup and 
justification first of all. 

If this does not seem to eliminate the 
trouble, then look at your paper. If 
the stock is curled, the grippers may 
buckle it. causing it to shift at the time 
of impression. Sometimes moving a 
gripper or two will press the curl down 
enough to feed it properly. Reversing 
the stock in the pile will also some- 
times help. 

If the form and the paper check out, 
frequently there may be trouble in the 





HOW TO 


ELIMINATE 
PRESS SLURS 
AND WRINKLES 


Curled Stock, Warped Blocks, Loose Lockup 


Gripper build-up, Hard Rollers, Among Causes 


packing. Too soft a packing will have 
a tendency to bulge sometimes forcing 
the sheet to slip, before the impression 
is made, or during it. If the plates are 
high, the packing may be high, with 
the result that there is an improper 
contact. In halftone work, if there is a 
“tail” behind the dot, the plate may be 
raised and the packing lowered, and 
vice versa if the “tail” is in front of the 
dot. 

The grippers can often be the cause 
of such wrinkles or slurs. If there is 
an accumulation of paste and paner 
under the grippers. left over from other 
old packings. the accumulation may 
prevent the gripper from seating cor- 
rectly, thus allowing the sheet to shift 
a trifle. Double check the setting of 
the grippers; if uneven, there will be 
a slur on the work at the gripper. 

If the slur appears at the guides, and 
after investigation it appears feedboard 
and guides are set properly, raise the 
outside grippers just enough to allow 
the sheet to flatten out. 

Sheet slowdown brushes should be 
carefully set, just snug enough to hold 
the sheet firmly but not so tight as to 
cause it to shift. 

Margin slurs usually develop from 
forms that are under or over type high, 
with improper cylinder packing to com- 
pnensate. The eylinder should be reset 
to bring it down on the bearers, the 
form brought to the proper height. 
918”. ard the packing then adjusted 
to fit the need. If the cylinder is over- 


packed, the surface of the sheet has a 
tendency to run slightly faster than the 
form, which results in the slurring im- 
pression, especially from one page to 
another. 

Hard rollers can also contribute their 
bit to the slur problem, especially if the 
ink is thin. It is very likely that on 
contact they will squeeze the ink out in 
all directions. If set too low, they will 
jump when they hit the form and leave 
a streak in protest. This is also ex- 
tremely damaging to the rollers them- 
selves. 

Wrinkles, too, have their origin in 
several areas. The most common cause 
is stock with wavy edges, from overlong 
exposure to moisture. When the sheet 
is seized by the grippers the wrinkle 
will work its way back to the end of the 
sheet. Frequently, too, wrinkles will 
occur when the paper sags into spaces 
in the middle of panels, borders. This 
can be corrected by the application of 
“breakers” glued to the top draw sheet. 
These are usually made out of three or 
four ply cardboard, as wide as the mar- 
gin will permit and extend into the 
space between cuts or pages, about 14” 
and heyond the edge of the sheet. Re- 
locate the end grippers so that they 
will draw up the edge of the sheet over 
the breakers and prevent the sag. 

Brushes, too, should be checked for 
pressure, as in the case of the slurs. 
Virtually all the factors which create 
the first difficulty can contribute to the 
appearance of the second. 
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Sound Financial Managements 


MEASURE PROFITS 


NOT JUST SALES! 


A. J. Ammon, Book Manufacturing Cost Expert, 


Advises Trade Binders on Sales & Price Policies 


A THOROUGH understanding of finan- 
cial principles can do much to help 
a trade binder estimate, price and man- 
age his business properly in today’s 
competitive market, according to A. J. 
Ammon, vice-president and controller 
of American Book-Stratford Press, 
speaking before the February 20 meet- 
ing of the Binders Group, New York 
Employing Printers Assn. 

“What we must do, trade binders 
and edition binders alike.’ Ammon 
said, “is to compete not on price, but 
on production, skill and knowledge. 
We all know binderies which have 
relatively high prices, but still do a 
great deal of business because they 
compete on service and quality. We 
can all do the same. Sound financial 
management principles guide them to 
success. All of us can use those prin- 
ciples as well.” 


Figuring break-even 


To demonstrate how an understand- 
ing of these common problems and 
principles can help each binder avoid 
pitfalls and disastrous mistakes, Am- 
mon took some fairly typical situations 
in average trade binding practice, and 
analyzed them in detail. 

For example: How can a binder fig- 
ure his break-even point in sales vol- 
ume? 

There is a very simple technique for 
figuring this, Ammon said. The fixed 
costs and the variable costs are com- 
puted, and the ratio between sales and 
variable costs is found. 

For a plant which does $100,000 
worth of business the figuring may be 
as follows: 


52 


Fixed Costs: 


Rent dollars 
Depreciation dollars 
Office dollars 
Other dollars 


Total: $20,000 
Variable Costs: 


Labor dollars 
Supplies dollars 
Power dollars 
Insurance dollars 
Overtime dollars 
Other dollars 


Total: $70,000 


The figures of $70,000 for variable 
costs, and $20,000 for fixed costs leave 
a margin of $10,000 for profit before 
taxes if sales are $100,000. 

“We see from these figures,” Ammon 
said, “that 70% of the sales dollar goes 
to variable costs, leaving 30% to pay 
for the fixed costs.” 

Our fixed costs are $20,000. Since 
each dollar of sales contributes 30¢ 
toward defraying these fixed costs, it 
will require sales of $66,666 to absorb 
the $20,000 of fixed costs and produce 
no profit and no loss ($20,000 divided 
by .30 equals $66.666)). This is on 
the assumption that there will be no 
changes in price levels, wage rates, 
productivity or other change which 
would affect the percentage of variable 
costs against the sales dollar. A sim- 
ple proof of this breakdown point is as 
follows: 


Sales $66,666 
Variable costs, 70% of $66,666 46,666 


Fixed costs 20,000 
Total costs $66,666 
Profit or loss Nene | 


Ammon emphasized that the bres <- 
even point is unlikely to be a firm|y 
fixed point in dollars of sales volume, 
for the reason that the breakeven point 
will vary with any changes in any of 
the many factors which affect it, includ- 
ing sales-mix, price levels, productivity 
of labor, overtime costs, rent costs, 
salary rates, etc. 


He also warned that some costs 
which might be assumed to be fixed 
in amount may be found from experi- 
ence to have a variable element which 
comes into notice when there is an im- 
portant change in the volume of sales 
or production. An example of this 
would be rent, which is ordinarily re- 
garded as a fixed cost. 


Ammon also discussed the plant own- 
er who tended to deceive himself on 
the business progress he makes. On 
sales of $100,000, for example, a plant 
may make $10,000 before taxes. This 
is a return of 10%. If sales go up 
30% to $130,000 and he earns $13,000 
profit before taxes, the owner may feel 
he is doing well. After all, isn’t $13,000 
10% of $130,000? 


“Actually,” Ammon said, “he may be 
losing ground. His labor and _ other 
variable costs go up 30% to meet the 
30% increase in business, but his fixed 
costs remain the same. His net profit 
on sales should be 14.6% instead of 
10%. Wf the rate of profit remains at 
10% it is because he is underpricing 
on some jobs, or losing on his overtime 
or elsewhere in the plant.” The 14.6% 
figure is arrived at as follows: 





Profit before taxes  $ 10,000 $ 19,000 
Last Year This Year 
Sales Sales 
$100,000 $130,000 

Variable costs: 
70%, of sales $ 70,000 $ 91,000 
Fixed costs 20,000 20,000 
Total costs $ 90,000 $111,000 
Percent profit on sales 10% 14.6% 


Joseph DeLise of J. & A. Bindery 
started an interesting discussion going 
by asking a pertinent question: “Is 
it better to reduce all prices 5. or 
lose 10% of one’s business?” 


Ammon answered this by showing 
the actual differences in profitability, 
following one way and then the other. 

“Let us assume,” Ammon said, “(hat 
sales are $250,000, leaving a ne! of 
$25.000 before taxes. The question is 
whether to make a 5% cut in all p: ices, 
or suffer a 10% loss in business We 
assume that the present situation — 45 
follows: 
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$125,000 labor cost 
40,000 variable cost 
60,000 fixed cost 





$225,000 Total cost 
25,000 gross profit 

$250,000 sales 

If we lose 10% of our sales volume, 
thi- is the result: 

$112,500 labor cost 
36.000 variable cost 
60.000 fixed cost 


$208.500 Total cost 
16.500 gross profit 


$225,000 sales 

“A business reduction of 10% has 
resulted in a loss of one-third of the 
gross profits. But if prices are cut 5% 
our costs of $225,000 remain the same. 
Sales income drops to $237,000, leav- 
ing $12,500 for gross profit—a reduc- 
tion of 50%. In this case it is evident 
that it is better to suffer a 10% loss 


in business rather than a 5% reduc- 
tion in prices.” 


Ammon was emphatic in warning 
that what may, in a particular situa- 
tion, look like price cutting by a com- 
petitor may actually be a reflection of 
a bindery’s own failure to keep its 
equipment and efficiency fully up to 
date. The equipment which has be- 
come obsolete should be scrapped with- 
out hesitation and replaced with the 
type of equipment capable of produc- 
ing at costs which are competitive. This 
necessitates forward planning and the 
retention of earnings in _ sufficient 
amounts to enable the financing of new 
equipment. 

He also stated his belief that a 
bindery should have a profit and loss 
statement every month, and certainly 
not less than every quarter year. He 
also emphasized the importance of 
close and continuous examination of 
costs by management. He mentioned 
the importance of respecting the ideas, 
thinking and suggestions of employees. 


Ammon also discussed a number of 


other basic principles of sound financial 
management. It would be extremely 
valuable to trade binders, he said, if 
industry-wide statistics could be com- 
piled on ratios, overhead cost, profits, 
labor productivity, and other financial 
data. This might be done through some 
confidential agency, much in the same 
way as the book manufacturers and 
book publishers are doing. 

On the matter of salesmen’s com- 
pensation, Ammon felt that it was 
better to pay a commission on the basis 
of the gross profit made on the jobs 
brought in, rather than on the sales 
volume alone, since it is profitability, 
and not just volume, which is most im- 
portant. 


In discussing competition, Ammon 
said that such associations as_ the 
Binders Group of the NYEPA did much 
to overcome misinformation and mis- 
interpretation of one’s competitor’s ac- 
tions. “Get to know him personally,” 
Ammon said, “you will find that you 
have a lot of problems in common!” 





PU Ee 





COPCCUEUTE EET 


tint 


INDEX of BOOK MANUFACTURING ACTIVITY 


BASED ON CONFIDENTIAL CASIN-IN STATISTICS FURNISHED BY 2] FIRMS TO J. K. Lasser & Company 


EXCLUSIVELY FOR BooK PRODUCTION. 


PUTT 


HU 

















*Revised. 


1955 1956 1957 1955 1956 1957 
unite units units as compared as compared as compared 
reported*® reported* reported* with 1954 with 1955 with 1956 
JANUARY 13,999.8 15,958.2 19, 166.4 + 4.6% +14.0% +20.1°%, 
= FEBRUARY 14,102. 15,896.5 + 3.8% +12.7% + 
MARCH 17,104. 17,466.2 + 3.6% + 2.1% 
APRIL 16,891.8 17,240.5 | + 6.4% + 2.1% 
: MAY 15,862.8 17,913.4 | 415.6% 412.9% 
JUNE 16,363.3 17,396. | + 6.5% + 6.3% 
JULY 9,634.2 13,230. | — 2.1% 437.3% 
: AUGUST 16,706.9 —-17,657.7 | + 9.2% + 5.7% , 
SEPTEMBER 15,643.5 16,572.8 | + 1.5% + 5.9% ; 
: OCTOBER 15,522.5 19,904.2 4 2.0% 428.2% 
: NOVEMBER 14,917.1 17,973.8 | + 8.0% 420.5% 
: DECEMBER 14,512.4 15,629.3 + 2.8% + 7.9% 
12 Mos. TOTAL 181,260.3 202,838.6 | + 5.3% 411.9% 
Ist Quarter Total 45,205.8 49,320.9 + 3.9% + 9.1% 
z Ist Half Total 94,323.7 101,870.8 + 6.6% + 8.0% 
: First 9 mos. 136,308.3 149,331.3 + 5.7% + 9.5% 


*Units reported in thousands and tenths thereof. 000’s omitted. 
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HARRIS-SEYBOLD & 
INTERTYPE MERGE 


Merger of the Harris-Seybold Co., 
Cleveland, Ohio, and the Intertype 
Corp. was approved recently by direc- 
tors of both companies, subject to 
approval by shareholders. 

In a joint announcement by George 
S. Dively, chairman and president of 
Harris-Seybold and Harry G. Willnus, 
president of Intertype, it was said that 
the merger will be on the basis of five 
shares of Harris-Seybold stock for six 
shares of Intertype. A special meeting 
of Intertype shareholders has been 
scheduled for early May and Harris- 
Seybold shareholders are expected to 
vote soon thereafter. 

If the merger is approved, the new 
company will be known as Harris- 
Intertype Corp., diversified manufac- 
turer of equipment and supplies for 
the printing and publishing industry. 
Combined sales of the two companies 
now approximate $60,000,000 a year, 
net earnings about $5,000,000 and total 
assets, $55,000,000. 


MIEHLE-GOSS-DEXTER 
MERGER COMPLETED 


The merger of Miehle Printing Press 
& Manufacturing Co. and the Goss 
Printing Press Co. was announced re- 
cently by Board Chairman John FE. 
Eddy and Robert C. Corlett, president 
of the newly formed Miehle-Goss-Dex- 
ter, Inc. 

Important to M-G-D’s overall objec- 
tives is the development of improved 
equipment for the graphic arts indus- 
try featuring adaptation of some of the 
mechanical principles which are cur- 
rently finding acceptance in the metal 
trades industry to the designing and 
manufacture of materials handling ma- 
chinery. 

The company will function through 
four autonomously managed divisions: 
Goss Printing Press, Miehle Printing 
Press and Manufacturing, Dexter Fold- 
er, and Star-Kimble Motor. 


Western Gear Corporation, manufact- 
urers of the “Speed-Flex” presses sold 
and serviced by Orville Dutro Co., has 
opened a new plant at 2751 Lynwood 
Road, Lynwood, Calif. 
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SAXON PAPER MANUAL 
OFFERED TO TRADE 


A 95-page manual offering a compre- 
hensive digest of all printing papers 
from leading mills throughout the coun- 
try is now available from the Saxon 
Paper Corp., 240 West 18th Street, 
N.Y.C. This 1957 Printing Papers List 
also includes a description of available 
colors, charts and tables, and a clas- 
sification of various-sized envelopes, 
their prices and uses. In addition, there 
is a glossary of up-to-date paper terms. 


TORONTO OFFICE SET 
FOR MORNINGSTAR-PAISLEY 


Robin T. Hazell of the Morningstar- 
Paisley Co., a specialist in natural gum 
products widely used in paper conver- 
sion, has been appointed sales and 
service representative of its new head- 
quarters at 207 Queens Quay West, 
Toronto. A subsidiary of Morningstar, 
Nicol, Inc., George J. Muller, president, 
announced that the company’s future 
plans include production of adhesives 
used in bookbinding, labeling, packag- 
ing, and printing. 


BELL AIRCRAFT ACQUIRES 
LAKE ERIE ENG. CORP. 


Lake Erie Engineering Corp., manu- 
facturer of molding presses for plastic 
and rubber plates, has been acquired 
by the Bell Aircraft Corp., according 
to an announcement by Presidents Rob- 
ert FE. Dillon of Lake Erie and Leston 


P. Faneul of Bell. 


ATF CLARENDON SPECIMENS 
WIN EXHIBIT AWARD 


American Type Founders Co.’s_bro- 
chure depicting the new Craw Claren- 
don book type faces, with covering en- 
velope, received Special Merit awards 
at the “Exhibition of Printing,” con- 
ducted by the N.Y. Employing Printers 
Association during Printing Week. 


The Publishers Paper Corp., sales 
affiliate of Forest Paper Co., Inc., has 
announced their new location at 87 


Vandam Street, N.Y.C. 


in Supplies and Equipment 


GRIFFIN ELECTS 

Howard T. Crowley was elected vice 
president and John J. Geraghty, treas. 
urer and director of Griffin, Campbell, 
Hayes, Walsh, Inc., at the annual meet- 
ing of the Board of Directors of this 
well known supply firm. Crowley has 
been with the organization since 1935 
while Geraghty joined the company in 
1947. 


TAPE FIRMS MERGE 


The merger of three paper converting 
companies into Ludlow Papers Inc., 
Needham Heights, Mass., was  an- 
nounce recently. Headed by Henry M. 
Bill, president, the new company com- 
bines the McLaurin-Jones Co., Angier 
Corp., and Stocker Manufacturing Co. 
It has facilities in three states for pro- 
duction of gummed and coated papers, 
film and foil laminated papers, chem- 
ical-treated papers, and tapes to meet 
the needs of the printing, graphic arts 
and industrial fields. 





E. L. Farwell 


Alex Bekassy 


Ernest L. Farwell, widely known in the book 
industry, through his activities as bindery 
superintendent of Scribner's, Little & Ives, 
Haddon Craftsmen, etc., is now manager 
of the newly established Boston office of 
Gane Bros. & Lane. 


Alexander F. Bekassy of the E. P. Lawson 
Co., was recently promoted to the com- 
pany's Eastern Sales staff, according to 
Lester M. Reiss, vice president and Eastern 
sales manager. Bekassy, starting as 4 sefv- 
ice mechanic in 1952, will work at the firm's 


Philadelphia office. 


BOOK PRODUCT N 











a 3 


a eee ee ee 


~~ oa- an 22 Ge taal 


ame 





A-AER. ADHESIVE MOVES 


ierican Adhesive Manufacturing Co., 
Inc. and its division American Per- 
la-tie Corp., have moved their general 
ol.ces, main plant and research labora- 
tories to larger quarters at 30 Waverly 
A\e.. Brooklyn 5, N. Y. 

\ccording to Walter Alexander, 
President, the new plant, including ad- 
ditional equipment, has more than 
doubled their capacity. Alexander also 
pointed out that the laboratory facilities 
have been enlarged so that they may 
keep pace with the increasing demand 
for specialized products for the graphic 
arts industry. 


PAPER BANDING 
W. O. Hickok Mfg. Co., Harrisburg, 


Pa., has made available its new Model 
3 for the automatic banding of paper 
and paper products measuring up to 
18” in the unbanded direction, 12” 
in the banded direction, and up to 
1144” in depth or thickness. The unit 
will also handle products as small as 
2” deep. Models 1 and 2 are available 
for smaller sizes. 


PAPER HANDLING DEVICE 

Papercraft Specialties Co., Ypsilanti, 
lightweight 
plastic sheet with an attached end stop, 
to be used as a paper slide. Lifts of 
paper to be moved are slid on the 
plastic sheet, which is placed on the 


Mich.. has developed a 





cutting table, in order to deter scuff- 
ing and prevent damage to the paper. 
The sheet measures 26”"x1714"x1,.”. 


PHOTO-CELL COUNTER 
FOR TIPPING MACHINE 


American Book-Stratford Press, N.Y.C.., 
has replaced a mechanical counter on 
their tipping production line with a 
Robot-Eye Electric Control unit and 
have successfully eliminated inaccurate 
counting and damaged books as well 


Left, Wm. Tator and Jack Dufford, Western 
Ptg. & Litho., study new Dexter De Florez 
Casing-in & Building-in machine. Center, 
Earl Wyse, Conkey Div., Rand, McNally, 
and Dick Reinkle, Ted Smith, and Peter De 
Florez discuss transfer unit. 
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as signatures. After much testing, Emil 
Jeisi, superintendent of the bindery, 
and Edward Gilsbach and Daniel Led- 
dy, his assistants, recomended installa- 
tion of the electric eye throughout the 
plant. 

Prior to installation of the machine, 
mechanical counters on the tippers had 
to be actuated by the weight of falling 
signatures coming from the feeder. Sig- 
natures were often counted that were 
incomplete and books damaged because 
open glued areas affixed themselves to 
completed units on the conveyor. 

According to Al Arnell of Standard 
Instrument Corp., N.Y.C., their photo 
electric control light and cell unit are 
mounted opposing each other at the 
end of the feeder just before the sig- 
nature drops on the vibrator conveyor. 
Its location provides easy accessibility 
and enables the operator to quickly de- 
termine the quantity produced from the 
digit reset counter. 


Arrows show how photo-cell units on tipper 
are located to quickly signal any faulty 
operation. 




































































FOTOSETTER FACES 


“Fotosetter Type Faces,” a booklet con- 
taining complete alphabet showings 
can now be obtained from the Sales 
Promotion Department, Intertype Cor- 
poration, 260 Furman Street, Brooklyn, 
N.Y. There are 178 different fonts of 
Fotosetter faces illustrated. The book- 
let also illustrates nearly 400 special 
characters which were produced to 
meet various printing requirements. 
Included are astronomical, ecclesiasti- 
cal, medical, mathematical, and _ tariff 
characters, as well as other units. 


FXHIBIT NEW DEFLOREZ 
BUILDING-IN MACHINES 
The Dexter Folder Co. recently ex- 
hibited to a number of book manufac- 
turing executives its newest model 
Dexter-DeFlorez hich speed automatic 
casing-in and building-in machines, 
prior to their delivery to the R. R. Don- 
nelley and Doubleday plants respec- 
tively in Crawfordsville, Ind., and Han- 
over, Pa. The exhibition was held at 
the machine shop in the latter city. 

The unit, in development for the past 
nine years, is equipped with an auto- 
matic squaring or register device, the 
first such unit to be developed for a 
machine of this type. Another unusual 
feature is the use of a stationary case 
ironing unit beneath the case feeder. 

Cases are fed in on top of the books 
which enter the machine on a saddle, 
and two separate applications of casing- 
in paste are made by roller applicators. 
Thus a stronger paste may be used for 
the joint and a less expensive one for 
the rest of the cover. 

The assembled hook then passes in- 
to the building-in unit, between the 
familiar DeFlorez continuous belts of 
compression plates, while the joints are 
formed by a series of stationary heated 
nippers independently adjustable. An 
alternative traveling joint forming unit 
will also be available. 

Conveyor units to feed and take away 
from the entire unit are also available. 


The length of the new unit partially shown 
in this picture. Right, the automatic squar- 
ing-up device in operation. 











APPRENTICE SHORTAGE THREATENS BINDING INDUSTRY 


Apprenticeship in the bookbinding industry has tended to 
decline in recent years. Unless a sharp reversal of this 
trend can be brought about, future years may produce a 
shortage of qualified bookbinders. These were the findings 
of a recent survey made by the Bureau of Apprenticeship 
of the U. S. Department of Labor. 

During 1956 there were 742 registered bookbinding ap- 
prentices, as compared with 511 in 1955, 544 in 1954, and 
495 in 1953. Not only has the number gone down, but the 
ratio between apprentices and journeymen has become 
increasingly unfavorable. During 1955 there were 16.3 ac- 
tive journeymen per apprentice, as compared with 13.1 in 
1954, 13.8 in 1953, 11.1 in 1952, and 10.8 in 1951]. 

In 1955 only five apprentices completed their training, 
for every six journeymen lost to the trade. 


DONNELLEY BUYS CROWELL-COLLIER EQUIPMENT 


The plant and equipment of Crowell-Collier Publishing Co.. 
Springfield, Ohio, former publishers and manufacturers of 
Colliers’ American, and Woman’s Home Companion, has 
been purchased by R. R. Donnelley & Sons Co., Chicago, 
for approximately $4,000,000. Donnelley does not contem- 
plate printing operations in Springfield but is retaining the 
buildings to facilitate removal of the equipment which will 
be used in connection with the company’s expansion pro- 
gram. 

Rand McNally & Co., Chicago, is said to be taking part 
in the reorganization of the Crowell-Collier interests in book 
manufacture. 


PLAN NEW REINFORCED BINDING METHOD 


A new process for reinforcing publishers’ bindings will be 
introduced at the New Jersey Library Association convention 
at Asbury Park in May. Display books from libraries which 
have tested the method will be demonstrated, according to 
R. V. H. Scofield, of The Scofield Company, Fanwood, N. J. 
“The process may revolutionize present rebinding and 
prebinding methods,” according to Scofield, “and quite pos- 
sibly book manufacturing. It is our intention to license any 
and all binderies who wish to make use of our method.” 


HADDON CUTS REMELTING COSTS 
WITH NOLAN MELTEVATOR 


The shoveling of type into a small and slow melting pot 
has been eliminated at the Haddon Craftsmen, Inc.. book 
manufacturing plant in Seranton, Pa., with the installation 
of a three-ton gas-fired melter. According to Haddon super- 
intendent Ralph F. Box the furnace, made by Nolan Corp.. 
Rome, N. Y., was coupled with a Nolan Meltevator, twin-type 
molds with under-mold dollies and a Noal automatic pot 
agitator, Hot metal flows through the pouring valve and 
swing spout into the 16-cavity twin-type ingot mold. About 
450 pigs are cast per day and these are stacked for delivery 
to the slug machines. 
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MASTERS PRESIDENT OF COPP CLARK 


Gordon K. Masters has been elected president and chair- 
man of the board of The Copp Clark Publishing Co. Ltd., 
Toronto, Can., publishers, book, game, and greeting card 
manufacturers. The board of directors meeting on January 
7 also elected Orval J. McKeough, and Robert M. Syer as 
vice presidents and directors, and George M. Hall as sec- 
retary and assistant treasurer. C. Tesky Smith, E._ T. 
Lindsey, FE. R. Walker, and David S. Rattray were appointed 
directors. 

Brig. Alan M. Thomas, former president, died in an 
accident on January 16. 


ENNIS CONSTRUCTS NEW PLANT 


Ennis Tag & Salesbook Company, Ennis, Texas, reports the 
opening of a new Western division factory at Paso Robles, 
Calif. A complete line of Ennis Snap-A-Part, Register, and 
other forms will be manufactured at the plant and sold 
through dealers. Ennis’ affiliate, American Carbon Paper 
Mfg. Co., manufacturers a line of carbon paper, typewriter 
ribbons, and hot spot carbon ink. 


UNIVERSAL IN NEW PLANT 


Universal Printing Co., St. Louis Mo., printers and binders, 
has moved to a new 55,000 sq. ft. plant at 1701 Macklind 
St. Sam W. Langsdorf, Jr. is president and Harry Schuh- 
werk is executive vice president. 

Bindery facilities include a Sheridan 25-pocket gatherer- 
stitcher, a Lawson trimmer, one Lawson and two Seybold 
cutters, seven folding machines, four Lawson and Berry 
drills, four multihead drills. and a Christensen  stitcher. 





This is "King," the Great Dane that won first prize in the |756 
National Dog Caddy Contest, originated and sponsored by Art 
Blitstein, president of The Bee Bindery, Inc., Chicago, Ill., and 
golf enthusiast. The two boys wearing “Bee Bindery’ shirts are 
the twin sons of Hiram Maekawa, a Bee Bindery employce- 
Blitsteins bindery also sponsors the Chicago Printing Industry Golf 
Tournament. Last year's tourney attracted more than 350 printing, 
binding, and supply executives. The sixth annual tourney wil! be 
held on August 27th at the St. Andrews Golf & Country Club «ar 
suburban West Chicago. 
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A Challenge to Publishers: 


HE MACHINES OF TOMORROW 
ARE HERE TODAY! 





it. 


by R. A. Freiman 
Prod. Mgr. Random House, N.Y.C. 


R ECENTLY, on one of my periodic field 
trips to plants around the country, I 
spent fifty-one hours on trains. Since 
I had a lot of time to think, I devoted 
much of it to some of the problems 
confronting me daily in my work. 
One afternoon my train passed a 
small field being plowed by a farmer 
with an old iron plow drawn by two 
mules. I thought, how antiquated—how 
unproductive. A few 
miles further on, a long freight passing 
in the opposite direction contained flat 
cars on which were mounted large new 
tractor-drawn agricultural combines. I 
could not but wonder at the contrast, 
and I thought how much more efficient 
the old farmer’s operation would be if 
he could have the use of such equip- 


ineficient and 


ment. Of course he could not purchase 
it with his limited capital. Nor could 
he operate it on his small acreage. In- 
deed, he probably couldn’t even turn 
one of these large machines around 


in the field that I saw him plowing. 


Publishers in same spot 


It seems to me that we in  produc- 


tion for book publishers find ourselves 
in somewhat the same position as the 
farmer with the iron plow. There are 
fine new developments in many areas 
of graphic arts manufacture. Many of 
these might be of great use to us, but 
in the majority of cases we are as yet 
unable to take advantage of them. 
Later on, during this same trip, I 
closed compartment in 
which there was a party in progress. I 


Sat near a 
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How Shall We Use Them? 


Progress—in baby steps as well as giant ones—needed 


to help publishers realize on book production technology 


could hear singing, laughter, animated 
conversation, an occasional punch line 
to a joke and the clink of glasses. I 
would have liked to join the party, 
but, of course, there was no way for 
me to do so since I could not open the 
door and walk in uninvited, This in- 
cident, too, seemed to relate to my 
problems in book manufacture today. 
All of us would like to participate in 
the “party” going on in the world of 
research and engineering. With the 
help of the researchers and the engi- 
neers we’ would like to open the door 
to that bright new world where we 
may make better, more beautiful, and 
more functional books on a more pro- 
fitable basis. 

Writing in Book Production Maga- 
zine five years ago, Peter DeFlorez 
envisioned a production line for books 
of standardized format with an output 
of approximately 3,500 volumes per 
man hour. The equipment he described 
was available then and has since been 
improved. The schemes and the ma- 
chines of tomorrow are already here 
and production people in publishing 
offices and plants are devoting a great 
deal of thought to using them, but I 
am disappointed that more results 
have not been shown so far. I feel 
under pressure to produce more dra- 
matic results because I realize, as we 
all do, that book publishers must pro- 
duce better books, more efficiently 
distributed, and at more _ reasonable 
prices, if we are to advance economi- 
cally in the face of rising competition 


from radio, TV, newspapers, films, and 
magazines. 

Like all Americans, book publishers 
have an abiding faith that they can 
engineer themselves out of any situa- 
tion, no matter how difficult. We be- 
lieve passionately that American 
thinkers and tinkerers can, by their 


The pilot Photon production model as first 
shown in 1953, with Rene Higonnet, co- 
inventor at the keyboard, while W. W. 
Garth, Jr., president of the Graphic Arts 
Research Foundation, Inc., and Dr. Samuel 
H. Caldwell, director of research for the 
foundation, and co-inventor Louis M. May- 
roud looking on. 












































The tape composing unit of the Mergen- The Intertype Fotosetter, first of the four line This is the Monotype Monophoto pho- 
thaler Linofilm and in the background, the composing machines designed for photo-com- tography unit, similar to the hot metal 
























photographic unit, as demonstrated last 

spring. Production models are anticipated 

soon in this, Linotype's second version of 
the photo-composing machine. 
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Ray Freiman, who was moderator for 





position, of which pilot models made their 


caster in basic shape. The standard key- 


appearance several years ago, and many cur- board unit is used for producing the 


rent models are in use. 


to offer, the new directions in book 
production technology have consisted 
mainly of refinements of existing 


tape. 


which they can be sold without having 
to drain the heart out of their specifica- 
tions, without having to ask the author 
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; ; shers : : ings, nylon plates for type pages, per- m 
Forum and many public schools. for myself is to find ways of producing f bindi p ; k 
He has served the AIGA as Director small i i oe ee ee oe 
| J , small-quantity reprints of some of our : Pi 
i] Treasurer, and Vice-President. As Chair- : i on tends hooke—id only to encoun 
man of its Trade Book Clinic, in 1954, lovely back-list books at prices at (Pleaes tern te p. 79) T, 
he planned and directed one of the be 
most active end ciuadatiog proqrems. The DeFlorez prediction plant of 7 years ago. i 
e will be a judge for the 1957 | ae 
of the Art Directors Club. oe SX | a 
He edited the delightful book, "The - : 
Author Looks at Format," which con- he of 
tained essays by such outstanding au- ~ of 
thors as John Steinbeck, John Hersey, 
Pearl Buck, Dorothy Canfield and John : 
Dos Passos. He is now writing “How a 
| Book is Made" which will be published - 
soon by The Children's Book Council, wi 
and in 1958 "A Handbook for Book Pro- 
duction & Printing" by R. R. Bowker Co. ; 
pe 
. | ar 
ingenuity and know-how, overcome fi 
any obstacle. It is sad but true that de 
in spite of all the high priests of to 
science and engineering have been able th 
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BASIC PAPERS FOR HALFTONE PRINTING 


Tue HALFTONE DOT, man’s most prac- 
tical (to date) solution to the problem 
of reproducing continuous tone, im- 
mediately presented a printing problem 
to printers and papermakers: how to 
print that dot on a surface composed of 
myriads of tiny fibres, creating hills 
and valleys rather than a level plane 
on which the successive dots, so closely 
spaced, could be printed. 

The result was the invention of coated 
paper, which has come a long way from 
its earliest form. Even the uncoated 
book papers, which were the only form 
of printing paper available at the time 
of the invention of the halftone princi- 
ple, have become so refined that mod- 
erately coarse screen halftones can be 
printed letterpress on them, and when 
they have been sized for offset, fine 
screen subjects can be lithographed 
upon them. 

The process of preparing the surface 
of paper to receive the halftone det 
generally begins with the calendering 
stages in the papermaking machine, but 
it also depends in quite some degree on 
the degree of beating of the wood fibres 
in the beater stage, a step just before 
the pulp is put on the wire of the paper- 
making machine. 


Pigmented papers 


Today’s coated papers are made from 
better pulps, and are coated with a ma- 
terial that contains a high degree of 
pigment, usually a natural clay or cal- 
cium carbonate. Because of the degree 
of coating carried in and on the fibres 
of the base stock, the latter may be 
cheaper in nature, but covered with 
such a large area of pigment particles 
that the halftone dot almost invariably 
will print on an area covered by pig- 
ment and only infrequently on the pa- 
per fibres. 

Going back to the uncoated papers, 
antique and eggshell—a slightly higher 
finish than antique—are generally 
deemed capable of accepting benday 
tones and screens up to 85 lines. Since 
this is not much more than a newspaper 
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Quality and Variety of Finishes Available 


in Book Paper Field Solve Many Problems 


screen, it is not usually considered good 
practice to run halftones of this screen 
unless there are so few that to shift to 
a coated stock would be extremely cost- 
ly. Shifting to English finish or super, 
when there are a fair number, would 
probably be a satisfactory compromise. 

High bulk stocks, of course, carry 
little or no pigment at all and are not 
suited to halftone reproduction. 


M.F. & supers 


For machine finish papers, the pulp is 
beaten still more to release more of the 
adhesive gelatin, which makes the fibres 
more cohesive and the paper more com- 
pact. The paper is then passed through 
the calender rolls until the surface has 
been “ironed” as smooth as is possible 
with this method. Halftones up to 100 
screen may be run on this stock, and 
even wash drawing copy can be used 
if the art is so prepared that masses of 
greys or dark areas are sufficiently 
broken by areas of white or light grey, 
so that imperfections in dot rendition 
will not be so noticeable. Highlighted 
drawings make very satisfactory copy 
for rendition on these papers. Vignettes 
and large dominant tones are best 
avoided to escape hard edges on the 
vignettes and mottling in the heavy 
tones. 

Supercalendered papers are obvious- 
ly a cut higher in finish, for as the 
title indicates, this paper is passed 
through a series of additional calender 
rolls which iron the surface still more 
smooth. Also, this stock has been rather 
heavily loaded with pigment, making it 
brighter and smoother. The rolls make 
the paper more compact, less opaque 
and less bulky. Most supers will accept 
up to 120 line screen, which is ap- 
proaching the maximum used in most 
book publishing illustration. 

A special comment about photo- 
graphs for reproduction on uncoated 
paper emphasizes the need for contrasty 
copy, also without large masses of 
solids or dark tones, which would easily 
reveal faults in tonal reproduction. 


It is obvious that for heavily illus- 
trated books, use of tone illustration 
for reproduction on uncoated stocks, 
would raise a myriad of makeready and 
press running problems. Some years 
ago there was no middle ground escape 
from this fact except to go to the then 
highly expensive coated stocks, which, 
though they improved the printability 
of the dot, raised a whole new set of 
production problems. 

Thus came about the introduction of 
the pigmented, or as they are sometimes 
called, film coated papers, which over 
the years have been refined to a con- 
siderable degree so that they now rep- 
resent one of the major paper pur- 
chases in the book industry. In about 
20 years the amount of pigment carried 
has been vastly increased, and the 
smoothness and folding qualities of this 
type of stock radically improved. 

The fibres are not so_ intensively 
beaten, since the adhesive quality of the 
former is augmented by the adhesive 
applied in the pigment coating. Some 
papers are double coated, with one 
thick and one thin coating, resulting in 
an even smoother finish. 

Pigmented papers, often also called 
plate papers, have found considerable 
acceptance in the textbook field, for 
heavily illustrated texts, a growing 
volume of which have been steadily 
pouring into the schools, in response 
to the demand. 

Under Official Minimum Manufac- 
turing Standards, usually referred to 
as B.M.I. specifications, illustrated texts 
must use English finish, but super and 
machine coated can be used for inserts 
and for texts with 50% or more pages 
carrying illustration. 


Coated stocks 

The earlier coated papers, the next step 
above pigmented papers, were original- 
ly designed for the reproduction of 
halftone dots exclusively. In no time 
they won a had press for glare, for 
failure to match the color of accom- 


(Please turn to p. 63) 











TEXTBOOK FIRMS EDUCATIONAL PROGRAM 


A LONG RANGE EDUCATIONAL PROGRAM 
not only solved an art and design prob- 
lem for Webster Publishing Co., St. 
Louis, but is benefiting the community 
and the industry as a whole. 

Since 1947, Webster Publishing Co., 
and Washington University School of 
Fine Arts, have cooperated on a pro- 
ject designed to stimulate interest in 
the book production field, and also pro- 
vide proper training for artists. More 
than 250 students have gone through 
the training since the inception of the 
program ten years ago, and many 
former students are now working in 
studios in St. Louis and elsewhere as 
experienced, well-trained book artists 
and designers. 

Webster Publishing Co., publishers 
of elementary and high school text- 
books, is one of the largest in the field, 
and in terms of volume, is one of the 
top fifteen in the United States. In 
1956, this company produced more than 
5,000,000 textbooks. 

One of the company’s biggest prob- 
lems was that of finding artists who 
knew how to create art that would do 
a teaching as well as an illustrative 
job. 


Artists generally were unacquainted 
with book production problems, and 
unless specifically trained or experi- 
enced seemed unable to create a feel- 
ing of understanding of the third grade 
level, for instance, and were inclined 
to be too realistic in creating an il- 
lustration instead of a symbol that was 
simple and part of the teaching ele- 
ments of the book. 

As a result Webster bought from 
75% to 80% of its art from studios 
and experienced free-lance artists in 
many different cities. This obviously 
created a communications problem. The 
margin for error was greater, and time 
and travel expense for conferences 
added to the cost. 

The book program, set up with the 
approval of Dean Hudson, of the Wash- 
ington University School of Fine Arts, 
comes during a half semester set aside 
for book work during the third year 
of the student’s course in advertising 
and design. All students work on the 
same project which includes design 
for a title page, a chapter opening 
page, text pages and the cover. Each 
student is given copy and the same 
type of specifications which Webster 


would normally give to a professional 
artist hired to do the job. 

“It isn’t very often that a book cover 
comes up in the life of the average 
artist,’ MacLean John, president of 
Webster Publishing Co., explained. 
“And yet,” he added, “the cover is a 
motivating device and a big element 
in selling the book and it also must 
mean something to the youngster who 
will use the book.” 

Fortunately for the industry, Pro- 
fessor Robert Robison, head of the 
Design & Illustration department of the 
School of Fine Arts, is himself an ex- 
perienced creator of book designs. He 
teaches the course in book design and 
works with the students on the Webster 
project. As an incentive Webster Pub- 
lishing Company annually presents a 
year’s tuition to the student whose pro- 
ject in book work is judged the best. 
An average’ of 26 students annually 
compete for the award. Judging is done 
by one member of Webster Publishing 
Co. and one from each of two leading 
typesetting houses. The university also 
reserves the right to send three judges 
and to withhold an award if the stu- 
dent’s general average is poor. So far 





Binding Design and title-spread for history text prepared by Washington students. 
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SOLVES ART PROBLEM 


Webster Publishing Co. Devises 


Program to Alleviate Shortage 


of Artists Trained for 


Book Illustration & Design 


the university has not exercised either 
right. 

Once during the semester, the pro- 
duction chief at Webster visits the class 
to answer questions that accumulate 
throughout the project period, and to 
counsel with students in the same way 
she would with professionals. 

Warwick Typographers and Superior 


Prof. Robison of Washington U. counsels a group of his students in 
book design on a layout problem. 


Typesetting Company both give freely 
of their time and experience to give 
the book project students practical ex- 
perience in carrying out their ideas. 
Bearing in mind that there are about 
26 students working on the project, 
with each student marking up his text 
copy in different typefaces and _ sizes, 


which the typographers set without 















charge, you can get a clear picture of 
the community interest in the project. 
Central Engraving Company and Von 
Hoffmann Press also explain the engrav- 
ing and printing processes to the stu- 
dents in company sponsored tours, 
Although the Webster award is still 
an incentive in each year’s project, the 
greater incentive is the training and 








Another approach to the same problem as developed by another Webster program student. 
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Top, two chapter opening layouts for a history text problem. Center, and bottom, 
page spreads for a social studies text. All these are reproduced from photos of the 
original pasteups by the students, from proofs of cuts and type in simulation of finished 
pages, not as copy for reproduction. 
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practical experience the student gz-ns, 
At the close of each year’s project the 
students are shown why some of the 
work was not sufficiently correct to be 
judged a winner, while at the < me 
time the good elements are stressed, 


It should be noted that Webster does 
not necessarily buy or use any of the 
prize winning art. As a matter of fact 
none of the art is prepared for repro- 
duction. All project pieces are executed 
as they would look after production, 
The object of the program is not to get 
free art from students, nor even to 
create employees for Webster. It is a 
program of training artists for the in- 
dustry and stimulating an interest in 
book design. 

With a production chief and two lay- 
out artists on its staff, Webster today 
still buys its art on a free lance basis. 
The only difference is the complete 
reversal in the ratio. Instead of buying 
most of it out of town, today Webster 
buys from 75% to 80% of its art in 
St. Louis, because in the ten years of 
the training program, local studios and 
free lance artists are now acquainted 
with the company’s requirements. 

Not only is the communications and 
time and cost problem eliminated, but 
according to Johnson there is a greater 
interest in book design among local 
artists who come to the company to 
discuss projects. The students have 
also brought new, fresh ideas to book 
designing. 

The uses of many different artists 
gives the company the flexibility and 
diversification it feels necessary in the 
production of many different books. 

Shortly after World War II and be- 
fore the educational program began, 
Johnson made a letter survey of local 
studios in an effort to find local talent 
capable of doing book work. The 
response was so limited it could 
scarcely be called a ripple. Today the 
reverse would be the case if a survey 
were taken. 

With forecasts pointing to an un- 
precedented demand for textbooks (see 
Dec. 1956 BP) and more illustrations 
in each book, the Webster-Washington 
University educational program could 
well be a format for similar projects 
in other cities. 

Webster Publishing Company was 
founded in 1924 by the late Waldo P. 
Johnson, said to be the inventor of the 
workbook. 

Johnson got the idea for the work- 
book which he felt would simplify the 
teacher’s task, while he was «<lling 
school books for an English publ'shing 
company. Unable to find a publisher 
for his book he produced a quan‘ ity of 
them himself and sent them as se ples 
to high school teachers. 
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BA-'C PAPERS FOR HALFTONES 
(Be; as on p. 59) 


pai ing uncoated stock, for text, poor 
foliing quality and, in general, the 
glo-ering looks of all who still regard 
the halftone dot as the invention of the 
devi. However, in the intervening 
years, great strides have been made in 
producing coated stock which satis- 
faciorily answers all these objections. 
Now there is a wealth of dull coateds, 
and folding coateds, to meet all needs. 


While it is obvious that the printing 
surface of a paper is of prime concern 
to a publisher, he must not, therefore, 
brush off the folding qualities of the 
stock he intends to use, for foldability 
is a prime essential of any book pub- 
lishing paper. 

Glossy coated stocks are usually used 
for reproductions of subjects which are 
glossy in nature, such as oil painting, 
glossy photographs, and the like. Koda- 
chrome copy, too, gains brilliance when 
used with this type of paper. Water 
color and other delicate media are best 
entrusted to antiques or litho papers, 
by offset on both, or letterpress on the 
latter. 


Coated papers are coated with special 
pigments and usually coated off the ma- 
chine, instead of on it, as are the pig- 
mented papers. The coatings contain 
special adhesives and plasticizers which 
afford flexibility to the stock so that 
it will fold without cracking. 


The glossier coated stocks are usually 
referred to as gloss or enamel papers. 
They are usually bright white in color 
and highly polished. These are also 
furnished in dull finish, in which the 
polish has been sharply cut and there 
is little reflection of light rays and al- 
most a complete absence of glare. The 
color is usually a little closer to the un- 
coated stocks, hence it is popular for 
inserts, wrap-arounds, etc., in books. 

Smoothness and levelness, though the 
terms sound much alike, are two key 
factors in coated papers. The first is 
defined as evenness of surface contour 
with a minimum of irregularties in the 
range of .01 to .02”. 

A level sheet is one in which irregu- 
larities in surface contour are minimum 
at 4 to 14” in diameter. Thus a sheet 
might be smooth by definition above, 
but still not level, by reason of a con- 
gregation of irregularities in one area 
or another of the stock. A _non-level 
sheet will affect halftone printing seri- 
ously, more so than a non-smooth sheet. 

“Cushion” is a more difficult factor 
to measure, and probably accounts for 
a lot of makeready problems ascribed 
to other causes. The term refers to the 
compressibility of the paper and its re- 
covery. It is obvious that under pres- 
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sure by a printing plate on either a 
flatbed or a cylinder, the paper beneath 
will compress, but how much return is 
made after the removal of pressure re- 
mains a mystery. 


If the coating coverage on the stock 
is insufficient, or if large lumps of fibres 
protrude, additional trouble will be en- 
countered in reproducing the halftone. 


Like and unlike 


While ostensibly all printing paper 
grades and parallel brands are the 
same, there are wide differences, based 
on individual manufacturers’ formula- 
tions. Whiteness, brightness, bulk, 
opacity, smoothness, levelness and ink 
receptivity will vary in some degree 
from one paper to another. As an ex- 
ample, two otherwise almost identical 
papers vary in their bulk, one bulking 
6 pp. more to the inch than its opposite 
number. 


Some stocks are not designed for 
folding, others will not take varnishing. 
Others will be harder to cut. Careful 
study of each brand and label will pay 
off in determining how each fits your 
particular requirements. Because there 
are comparatively few direct competi- 
tors in the book publishing paper field, 
however, comparable brands run on 
pretty parallel courses. But always be- 
ware the word “equivalent”—it may 
produce some unpleasant results. 


Offset papers, of course, differ from 
letterpress in that the surface finish 
does not greatly affect the printing 
quality. The rubber blanket on the 
press absorbs much of the problems of 
levelness, surface contours, which must 
be met with in letterpress printing. 

Most offset papers are surface sized, 
particularly for multicolor printing. 
So that antique in either vellum or 
regular offset finishes may be used for 
tone and line combinations of most any 
screen. For ultra fine screen printing, 
there are special coated offsets, and 
often regular coated stocks may be used 
also. Film or pigmented uncoated pa- 
pers are also available for high quality 
halftone work at low paper cost. Eng- 
lish finish and super stocks are also 
available for even lower budget work. 


Paper tests 


The wax text for “picking” in paper 
stock is extremely important but not 
everyone is familiar with how the test 
figures are determined. 

The waxes used in this test have 
graded adhesive powers and are num- 
bered from 2 to 20, number 20 having 
the greatest adhesive strength. The 
waxes are then pulled from the sheet 
and the highest numbered wax which 
does not disturb the surface of the pa- 
per becomes the numerical rating of 
“pick.” 





Hope Wanes in Calif. 
for Open Choice of 
Textbooks 


T HE DAY when California’s elementary 
school textbooks will be purchased on 
the open market has been delayed in- 
definitely. The anticipated bills to dis- 
establish the system of producing such 
books at the State Printing Office was 
not introduced at this year’s session of 
the State Legislature. National pub- 
lishers and some local graphic arts in- 
dustry representatives had earlier hoped 
that the April report issued by the 
legislative textbook investigation com- 
mittee under the chairmanship of As- 
semblyman Donald D. Doyle spelled 
the beginning of a change in the 
seventy-three-year-old system. How- 
ever, with the disclosure late last year 
of the double role being played by 
Thomas C. Mechling, who was serving 
both as public relations counselor for 
a group of interested national publish- 
ers and as chief consultant for the Doyle 
committee, the April report was largely 
discredited. Doyle’s earlier announced 
plan to introduce at this year’s legisla- 
tive session a bill to start the process 
of amending the state constitution to 
allow purchase of textbooks on the open 
market was not carried out. He intro- 
duced instead only weaker bills de- 
signed to allow greater local latitude in 
choice of books than is at present pos- 
sible. 

California’s Attorney General has 
meanwhile issued notification to six ma- 
jor textbook publishers that they are 
each subject to fines of $50 a day so 
long as they continue to conspire to 
boycott the state by refusing to lease 
plates for use by the State Printing 
Office in producing textbooks. The 
publishers contend, in general, that 
they are in the business of selling 
books, not leasing plates. 

Publishers notified by the State At- 
torney General are Ginn & Co., The 
Macmillan Co., Rand McNally & Co., 
Houghton Mifflin Co., Scott, Foresman 
& Co. and The American Book Co. 

Up to BP’s presstime, no such action 
had been taken, however. 

In Kansas, too, there has been a stir- 
ring of change. With a new Democratic 
governor's endorsement, legislation is 
pending to make possible the multiple 
adoption system in the state, with book 
selection groups able to choose between 
state-produced books, and rental of 
books from established publishers. 
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Better Books 


are Bound in Arco Art Buckram 
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Collier’s 
Encyclopedia 


THE FIRST COMPLETELY 
NEW MAJOR INDEXED ENCYCLOPEDIA 


IN THIRTY-FIVE YEARS 


Imagine the effort that goes into the production of a completely 
new encyclopedia like Collier’s. It took three years of prior plan- 
ning, another three in production. It required 2,000 specialists to 
write 50,000 articles about people, places, things old and new 

of interest to everyone. Over 10,000 illustrations were selected; 
126 maps; and a 10,000 entry bibliography were added and all 
indexed under 400,000 reference headings. 


When it came to binding its Library Edition, P. F. Collier & Son 
Corporation selected Arco Art Buckram by Interlaken, not only 
for its beauty, but for its sturdiness and resistance to soiling and 
scuffing. 


INTERLAKEN MILLS 


Fiskeville, Rhode ‘Island 
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mari Colliers Encyclopedia 
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20 volumes beautifully bound 
in black Arco Art Buckram 
stamped in 22-karat gold. 
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|: 1934 and 1935, when Library 
Bi: ling Institute was formed, the 
Ancrican Library Association and 
Lil ary Binding Institute created a 
Joint Committee to have jurisdiction 
over specifications. The present “Mini- 
mui Specifications for Class ‘A’ 
Library Binding” were adopted by the 
ALA Council in 1934 and the present 
“Standards For Reinforced (Pre- 
Library Bound) New Books” in 1938. 

The proposed commercial standards 
are not something new. They are 
basically these two standards. They 
relate only to library binding and do 
not affect, nor are they concerned with, 
edition binding. The present petition 
was initiated in 1951 and has been 
thoroughly debated and discussed with 
libarians, suppliers, and _ library 
binders (including those not members 
of LBI). 

The overwhelming percentage of 
library binding business, at present, is 
done according to these specifications. 
A 1954 survey (from a census sample 
submitted by ALA) conclusively in- 


-dicates this. 


In answer to this question asked in 
the survey, “Of your books and peri- 
odicals that are rebound, what per- 
centage is done according to the Mini- 
mum Specifications of the Joint Com- 
mittee of AIA and LBS?”, the following 
information was received. 

College and Reference Libraries— 
79% so rebound 100% of their work; 
91% so rebound 75% to 100% of their 
work. 

Public Libraries— 80.6% so rebound 
100% of their work; 92.4% so rebound 
75% to 100% of their work. 


In the same survey, 40% of the 
librarians stated that they have new 
books with publishers’ binding pre- 
bound for circulation, and 94% said 
they buy prebinds, of which 86% are 
in the children’s picture-book category 
and 81% in the adult fiction category. 

There have been 183, or more, ac- 
ceptances for the proposed standards 
for library binding and 129, or more, 
acceptances for the proposed standards 
for pre-library bound books—close to 
100% of these being acceptances of 
librarians and binders to whom the 
proposed standards were sent. 

There have been three groups in op- 
position: 

The ALA does not object to the 
standards, as such, but does feel that 
the term “library binding” should be 
permitted on other binding than that 
conforming to the standard and that 
specifications should be developed for 
an inferior binding before these are 
issued as a standard. LBI’s position on 
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ACCEPTANCE GROWS 
FOR LIBRARY BINDING 
COMMERCIAL STANDARDS 


Proposed Standards Derive From “Class A” 


Specifications; Library Binders Favor Acceptance 


by Dudley A. Weiss 


Library Binding Institute, General Counsel 


these objections is that its members will 
do work other than Class A to meet 
the needs of their customers, but pre- 
vailing practices vary because of differ- 
ing customers’ requirements where 
circulation or use are not a factor. 
Hence, standards cannot be issued for 
this type of binding until some mini- 
mum uniformity is achieved. Further- 
more, standards are based upon exist- 
ing practices in an industry, and the 
present specifications clearly meet this 
test. It also feels that the present spe- 
cifications are uniformly recognized by 
librarians as library binding. 

A group of denominational binders 
feel that other types of sewing than 
oversewing should be permitted. LBI 
feels that until a better method of 
manufacture than oversewing is de- 
veloped, it should remain the standard. 
The standard permits use of Singer 
sewing on thin volumes and permits 
hand sewing. 

A publisher and a group of book 
wholesalers who sell reinforced pub- 
lishers’ editions which do not conform 
to the existing specifications for pre- 
bounds objects. This objection is not 
valid—first, because there are existing 
specifications for prebinds; and _ sec- 
ond, because publishers’ reinforced edi- 


tions will not wear as well as prebinds 
done according to these specifications. 
Copies of U.S Testing Company test 
reports are available for study on this 
point. Libraries need many types of 
bindings to meet different use require- 
ments and there is no competition be- 
tween prebinds and publishers’ editions. 
Prebinders purchase their volumes in 
sheets or otherwise from publishers, so 
no business is lost. If these volumes 
were not purchased prebound, they 
would eventually be rebound. 

LBI does not feel that the opposition 
to these standards is valid, since the 
standards merely acknowledge the fact 
that the present specifications are in 
general use in the library binding in- 
dustry. 

The basic object of LBI in this mat- 
ter is twofold: 

A) To protect librarians by requir- 
ing that sellers make known to libra- 
rians what they are buying, so that no 
one can misrepresent or deceive libra- 
rians into buying something called 
“library binding” when it is not. 

B) To protect binders by insuring 
fair competition on a high ethical 
basis, consistent with the Fair Trade 
Practices Regulation. 
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A DIVISION 


OUR CONGRATULATIONS 
to the HOUSE OF WILEY on its 
I50 YEARS OF BOOK PUBLISHING! 


A long-standing reputation for excellence in 

design and production, assures WILEY’S 

continued high position among publishers of 

books in the pure, applied and social sciences. 
* 

We gratefully appreciate the selection by the 

publisher of the various types and qualities of 


BANCROFT’S BOOK CLOTHS 
for the books illustrated. Bancroft's has been 
consistently specified by JOHN WILEY & 
SONS, Inc. through the years. 
* 
There’s a Bancroft’s Book Cloth for every 
bookbinding purpose. 


Specify Bancroft’s 


ALBERT D. SMITH & CO., INC. 





BOOK PRODUC: 


OF JOSEPH BANCROFT & SONS COMPANY 
1430 Broadway, New York 18, N.Y. - OXford 5-5360 7 
300 W. Adams St., Chicago 6, Ill. - Financial 6-3557 
12 South 12th St., Phila. 7, Pa. - WAlInut 2-0916 





ON 
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E2STON 
CHICAGO 

NEW YORK 
PHILADELPHIA 


Clinical Reports 


PAPERBACK PACKAGE DISTRIBUTION IS THE DETERMINING 
FACTOR IN COST, SALES, DESIGN AND MANUFACTURE 


Whuerner you call them “paper 
bounds”, “paperbacks” or “pocket- 
books”, the softbound paper-covered 
book has had a decided effect upon 
book reading and book sales. Recogniz- 
ing “the interdependence of hard and 
soft-bound books” the Trade Book 
Clinic of the American Institute of 
Graphic Arts invited two prominent 
figures from the paper-covered book 
field to review some of the problems 
inherent in this form of publishing. The 
date was February 20 at the Hotel 
Shelburne in New York and the two 
guests were L. Newell Christiansen, 
vice president in charge of production 
of Bantam Books, and Jason Epstein, 
editor of Doubleday’s Anchor Books. 

Jason Epstein started the discussion 
with a brief description of the com- 
paratively new and _ difficult-to-define 
field of publishing, the “quality paper- 
back.” Certainly it is not a question 
of quality of content, Epstein said, for 
many paperbounds are reprints of the 
classics, nor is it a matter of price. 

Perhaps the term “quality” should 
be dropped entirely for the distinctive 
feature of the books published by 
Anchor and other “quality” paperbook 
publishers is not their content, but the 
fact that they are trade books with 
paper bindings which are distributed 
in the framework of regular book out- 
lets. 

The original hope had been to find 
a compromise between customary trade 





distribution, with its limited outlets, 
and the mass distribution, with com- 
paratively unlimited outlets, enjoyed 
by magazines and other paperbounds. 

The “quality” paperbounds are 
served by some 2,000 outlets, of whom 
a few hundred are the source for most 
of the sales. The problem of retail 
distribution is most important for the 
“quality” lines operate with narrow 
profit margins, with no hope of subsid- 
iary income, and with many difficulties 
in serving new and unconventional out- 
lets. 

“Paperbounds are not new”, L. 
Newell Christiansen of Bantam Books 
reminded the audience, “for we have 
had them in 1845, 1870, 1891, 1921, 
and 1931. The present paperbound 
started in 1939 when Bob DeGraff be- 
gan Pocket Books. At one time there 
have been 30 companies in the field 
and now there are about 19. The reduc- 
tion does not imply bankruptcy, for 
there have been some magazine pub- 
lishers who ventured occasionally into 
the paperbound field.” 

Production of the paperbound is 
fairly routine for mass production re- 
quires a standard format to avoid the 
expense of long makereadies and re- 
visions of printing and binding ma- 
chinery and methods. The page _ is 
usually 21 x 38 picas and since even 
forms are essential the word count 
must be estimated very carefully for 
it is not economical to add_ small 


Triple Purpose Cloth Cutter 


Range 2x 7/16” up to 36” x 55” 


Printine InpustRIES E,ourpMent, INC. 


135 West 20 Street, New York 11, N. Y. CHelsea 3-7509 


Write for information on P.I.E.’s complete 


line of superior machinery. 





signatures. There was the humorous 
case of the paperbound publisher (not 
an American firm!) who changed his 
type size and leading in the middle of 
the book in order to have an even form. 


Rubber plate presses are generally 
used for paperbound work and the 
books are printed two-up from one set 
of plates. Bakelite molds are taken 
of 8-page sets and Buna rubber plates 
made from the molds. These are 
mounted two-up on the press, which 
does about 16,000 impressions per 
hour. 


The covers are printed 16 at a time 
(i.e., eight titles, two-up of each title) 
and the cover sheet is then lacquered. 
The Sheridan binder which does about 
9,000 two-up books an hour is used for 
adhesive binding the signatures and 
applying the paper cover. The books 
are cut apart by a band saw and then 
put through a 3-knife trimmer. The 
thickness of the book may sometimes 
cause a bottleneck at the 3-knife 
trimmer for while it can handle nine 
copies at a time of a thin book, only 
five copies of a thick book can be cut 
at once. The edges are stained auto- 
matically and then dried by infra-red 
lamps. 

There is a possibility, Christiansen 
said, that photo composition and offset 
printing may offer considerable pos- 
sibilities for paperbound work. He 
also referred to a press used by Hazell, 
Watson & Viney in England which has 
a variable cut off and variable folder, 
so that it can handle page _ sizes 
from 414” x 714” to 6” x 9”. DuPont, 
he also mentioned in passing, is at 
work on a new adhesive which will 
make it possible to use a cold adhesive 
binding for coated stock. 

In answer to a specific question re- 
garding the approximate minimum first 
and second pressruns for new paper- 
bound titles, Epstein said the figure 
was about 25,000 for the first printing, 
and 12,500 for the second. Christiansen’s 
figures, also dependent upon the type 
of book, were 200,000 for the first, and 
50,000 for the second. 
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Richard Bissell’s 


“SAY, DARLING” 


Published By 


LITTLE, BROWN & CO. 


Chosen By The 


BOOK-of-the- MONTH CLUB 


for the 


APRIL DUAL SELECTION 





BOUND IN +4 SAND 


Y Quality 


“Natural Finish” 


BRAND 


GSB S/535 BOOK CLOTH 
Group “B”—Starch Filled—38” Wide 


e Stocked in 7 exciting colors 


e Sample Books Sent on Request 
42” widths available on special order 


G.S.B. 


FABRICS CORP. 


366 Broadway New York, N. Y. 
WO 4-4112 





ADD NEW EQUIPMENT 


Jaffe Publications, Los Angeles: 4-pocket Sheridan ..* jp. 
serter and trimmer. 


Cardoza Co., San Francisco: 30-box Sheridan gathere;. 


California State Printer, Sacramento: 8-box 5E inserter, 
stitcher and trimmer. 


Golden Ruling & Binding Co., St. Louis, Mo., has installed 
a Rosback Pony Vari-Speed perforator. 


Altman Bookbinding Co., N.Y.C., has installed a Rosback 
Auto-Stitcher. 


University of Virginia Press, Charlottesville, N. C., has 
installed a Rosback Auto-Stitcher. 


Von Heill Bindery, Brooklyn, N. Y., has installed a Ros. 
back Auto-Stitcher. 


Sabella Bindery, Inc., Richmond Hill, N. Y., reports the 
installation of a 39” x 52” Dexter knife folder, two new 
automatic Christensen gang stitchers and a new Lawson 
Rapid Trimmer. LEONARD SABELLA is president of the 
company. 


Atlas Bindery Company, Chicago, IIl., has installed a 
Seybold 65-inch, full hydraulic, power back gauge cutter, 
model P-65. 


Helm, Inc., Detroit, Mich., has installed a Seybold 85-inch, 
full hydraulic spacer cutter, model S-85. 


Jensen Printing Company, Minneapolis, Minn., has in- 
stalled a Seybold 65-inch, full hydraulic spacer cutter, model 
S-65. 

Clem Macke Bindery, Inc., Cincinnati, O. has installed a 
52” Lawson Series V-65 Hydraulic Clamp Cutter and a 
Lawson Series “B” 3-knife Rapid Trimmer. 


Graphic Arts Finishing Co., Baltimore, Md., has installed 
a 59” Lawson Heavy Duty Automatic Clamp Cutter. 


L. Gordon & Son, Inc., Baltimore, Md., has installed a 
52” Lawson Series V-65 Hydraulic Clamp Cutter. 


Roaring Spring Blank Book Co., Roaring Spring, Pa. 
has installed a Lawson Model “S” Multiple Head Drill. 


The Kennebec-Journal, Augusta, Maine, has installed a 
JCM Vertical Collator. Sipney WELCH is production man- 
ager of the plant and Ropert HaypeEN is bindery foreman. 


Max Marcon, owner of Snap-Out Bindery, Los Angeles, 
Calif., reports the installation of a 46” Como Model 56 
automatic spacer paper cutter. 


Remark Bindery, Inc., 200 Centre St., N. Y. C., has in 
stalled a 30” heavy duty automatic clamp cutter. 


Coast Book Cover Co., Los Angeles, Cal., is now applying 
color to catalog covers with a new production-line silk 
screen machine. 


A book gluer, tipper, and rounder and backer have been 
installed at the Stanford University Press, Stanford, Cal. 
The installations were made by Gane Bros, & Lane. 


Bryan G. RowsoTHAM, vice president and gener: man- 
ager of Van-Row Binding Co., Los Angeles, repo''s the 
acquisition of a new Sheridan gathering and stitchi: g ma- 
chine. 
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W ork SIMPLIFICATION is no magic 
hocus-pocus, nor an insidious matter of 
stop watches and speedup, S. G. Yulke, 
consulting engineer and management 
couselor with considerable experience 
in the book field, told members of the 
Bookbinders Guild of N. Y., at their 
February 13th meeting. 

“People have become lazy officially,” 
the speaker asserted in describing work 
simplification as merely the effort to 
make work easier, by working smarter, 
not harder. He traced the origin of the 
phrase back to the famous Gilbreth 
system of time and motion study and 
its evolution through the days of eff- 
ciency experts down to today’s approach 
of industrial engineering. 

Today, industrial engineers function- 
ing in the work simplification area, en- 
deavor to put both office and plant peo- 
ple on the team, rather than alienate 


HOW TO WORK SMARTER-NOT HARDER! 





Work Simplification Program’s Dividends 


Detailed for Guild by Management Consultant 


them by clocking them at work, hinting 
at speedups, etc. They have learned 
that no one likes to be pushed around, 
but that when the purpose of making 
the job easier is explained, everyone 
will work in cooperation. 

The old idea was to hire a lot of ex- 
perts for the job and adopt the changes 
they offered via compulsion rather than 
through cooperation, which made for 
bad relations between management and 
labor. 

Management consultants today stress 
the idea of people helping themselves 
to work easier and yet with greater 
production for the same or less hours. 
Yulke described how, when his com- 
pany had been called in to make recom- 
mendations for improvement in the 
Literary Guild shipping operation, 
within two weeks they had evolved a 
system which increased production over 





No special skill required. 


tions. 


turn-in. 


turn-in. 


and free machine t 





Booth Book Cover 
Turning-In Machine 





Flexible and hard board book-cover edges 
turned rapidly, accurately and easily. 


Straight sides up to 24” in length. 
Corners, any size, made up to your specifica- 


Regular machines supplied for 3%” to 14” 


Special machines supplied for 34” to 1” 


Send samples for quotations 


Manufacturers of the Boston Speedflex Window Cementer and 
the famous ‘Boston’? Latex and Gluing Machines; also ‘‘New 
York” Cementing Machines for solvent rubber cements. 


BOSTON MACHINE WORKS COMPANY 


LYNN, MASSACHUSETTS 


Sst 
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Chicago, Cleveland, Greenville, S. C. and Toronto, Can. 


75%, eliminated many complaints 
about backaches and the need for extra 
shifts, yet involved no purchases of ex- 
pensive equipment or violent displace- 
ment of labor. 

Progress in industry is constant when 
work simplification principles as basic 
as those in the accompanying table are 
applied. 

Yulke warned his audience however, 
that"you must always listen to the peo- 
ple in the plant, and not brush them off 
via a suggestion box, which discharges 
into the boss’ wastebasket! They are 
constantly in touch with the shop needs 
and the waste motion in the plant and 
their suggestions should be carefully 
heeded. As the basics of work simplifi- 
cation take hold, they will enthusiasti- 
cally volunteer ideas in addition to 
those already turned up by job study. 

(Please turn to p. 73) 


HOBBS Shea ts 


Productive and Profitable 


BENCH 


et UNIVERSAL 


JR. CUTTERS 


You'll find one or more of 
these three Hobbs Shears 
will fit into your operation 
perfectly. Bench shears to 
cut wide widths — blades 
from 24” to 120”. Universal 
shears for all-around accu- 
rately gauged hand cutting 
— models 30” to 60”. Jr. 
Cutters for light, fast work— 
bench models 24-30-36” 
— table models 12” to 30”. 
Hobbs will engineer your 
shearing operation. Ask for 
Shear Data Questionnaire. 





WINDERS 
o |: 8: BD MANUFACTURING CO. | HAND & POWER 
; SHEARS 
48-C Salisbury St., Worcester 5, Mass. DIE PRESSES 
Branch Offices and Representatives in Irvington, N. J., SLITTERS 


CORNER CUTTERS 
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LIKE THESE! 


N-D SINGLE SPINDLE DRILL. Nothing 


like it. Moving table controls accurate hole 
placement. Stock not rehandled during drill- 
ing. No errors. Touch the latch to shift table 
dead-on for each hole, Standard foot power 
model (above) easily convertible by you for 
HYDRAULIC or AIR POWER operation. Write 
for details, 


YOU'LL FIND Ne othon PAPER DRILIs 



























By any comparison these are today’s out- 
standing Paper Drills. They'll make 
money for you because each is designed 
to give you the speed, accuracy and vol. 
ume that reduces costs. They consistently 
save time. Their precision saves waste 
and losses. Their dependability under 
high-speed schedules paces up the entire 
plant. That’s why they’re in the coun. 
try’s leading printing, lithographic and 
bindery plants. Ask your dealer about 
them, or write us for details. 


© 
N-D MULTIPLE SPINDLE DRILL. Drills up 


to 8 holes simultaneously. Automatic 
table lift with swift return yields high 
production speed and ease of operation. 
Combination gauge with micrometer ad- 
justments for ordinary drilling or book- 
keeping systems. Easy to set up. No tools 
needed. Each drill head has its own built- 
in wrench. Gooseneck design permits 
handling any size sheet. A fast, depend- 
able worker and a great asset to the busy 
plant. Write for literature. 


NYGREN - DAHLY company 


1422-32 ALTCELD ST. 


CHICACO 14 


ILL 








to 18 inches in width. 


Widely used for banding sheets of construc- 
tion paper and similar products, Hickok’s 
Model #3 requires only one operator and is 
so efficient that it will fully pay for itself in 
12 to 15 months. 

Bands paper and paper products measuring 
from 51% to 12 inches in banded direction; 
from 12 to 24 inches in unbanded direction. 
No minimum thickness. Can band 1 sheet of 
paper if desired. Maximum thickness of ma- 
terial is 1144 inches. Bands can vary from 214 


conveyor. 


delivery conveyor. 





NEW! HICKOK BANDER *3 AUTOMATICALLY BANDS 
PAPER AND PAPER PRODUCTS FROM 5/2” To 24” 





Banded material is overlapped on the delivery 


Dimensions—3 ft. 654 inches by 11 ft. 61% 
inches for the machine; 2 ft. by 8 ft. for the 


Conveyor can be set 90° to right or left. 


For paper—or paper products in smaller 
sizes, we recommend Model #1 or Model #2. 


Write for Brochure C for complete details. 


All Hickok Banders permit quick change tonew size band or paper. 
Engineered and manufactured by 


The W. 0. HICKOK MFG. Co. 


Harrisburg, Penna. 
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WORK SMARTER—NOT HARDER! 





You never know what you can find 
in your own plant that you never really 
knew you had, Yulke commented, de- 
cribing a 40 day deadline for his firm 
on finding additional space for a manu- 
facturing firm. Within 18 days they 
found 24,000 sq. ft., right in the com- 
pany’s own plant that was being wasted 
through force of habit, which could be 
released, once the habit was broken. 


Work simplification is frequently a 
combination of a study of materials 
handling — and binding is largely this 
—and learning the management of men, 
material, and methods. He described 
an extensive weighing process with a 
multiple part form set used to record 
the weights of materials received in a 
certain plant. Tracking the forms down 
to their final disposition, he found that 
they were simply thrown out and no 
record was ever kept of the weights. 


“Keep ideas flowing,” Yulke con- 
tinued. “A hundred half-baked engi- 
neers are equal to 10 full-time men.” 
To sharpen his point, he cautioned 
his hearers that many big publishing 
firms, appalled at rising costs, are 


NOW 






SHIPANEK 





42” MODEL 
$5,250 











the SCHIMANEK e 32” e 3412” e« 42” 


You can now own a brand new, guaranteed trouble-free paper cutter for 
less money than many used cutters of the same size on the market today. 


a completely 


hydraulic cutter 
PRICED FOR YOUR SHOP 






seriously contemplating expanded over- 
seas production. To meet the challenge, 
American plants must strive to work 
smarter to produce more. A simple de- 
vice such as a materials handling im- 
provement, in one plant, eliminated 
many reported hernias and the con- 
sequent lost time and compensation 
costs, and strengthened the manage- 
ment’s position with the union, as well 
as increased productivity. 


In closing, Yulke reminded his audi- 
ence that labor is going to become more 
expensive and more powerful as time 
moves on, and that only in finding ways 
to increase productivity without making 
the job harder, will management be 
able to survive the increased costs ad- 


duced. 


The S. G. Yulke Co., at 230 Park 
Ave., N. Y., founded in 1943, special- 
izes in teaching clients’ personnel to 
do things for themselves, and endeavors 
to extend its services on an intermit- 
tent basis so as to reduce the costs of 
such consultation. It has specialized in 
the following areas in many types of 
plants including publishers and _ print- 






POWER 
BACK GAUGE 


AUTO. KNIFE 
ADJUSTMENT 










ELECTRIC 
EYE 
oe 

COMPLETELY pushy 

BUTTON 





NO 
suPPORTING RODS 
MICROMETER 


T 
RIGHT HAND Sipe 
TABLES 
STANDARD 





ers, as well as Federal and Internation- 
al operations: 


— 


General operations surveys 

Supervisory training programs 

3. Work simplification and methods 
improvement 

4. Standard operating procedure de- 
velopment 

5. Time and motion studies 

6. Wage incentives 

7. Office and plant layouts 

8. Job evaluation 

9 

0 


~ 


Production and cost controls 

Production planning and schedul- 

ing 

11. Productivity studies 

12. Management round-table confer- 
ences programs 

13. Personnel administration and labor 
relations 

14. Quality control 

15. Employee selection and training 


During the balance of the meeting, 
the Guild reconsidered further recom- 
mendations on trade practices for sub- 
mission to the Metropolitan Lithogra- 
phers Ass’n., and elected new members. 


(Please turn to p. 82) 





Roll Leaf 
Stamping 
Press 


KENSOL 50 


Dual-cylinder, air-operated 
Power Press with electric 
dwell timer. Shown with 
9 x 12 inch head and auto- 
matic roll leaf attach- 
ment. 


The completely new Kensol #50 is an extra heavy-duty, high 
speed, double toggle press. 

Available with one or two main air cylinders, the #50 de- 
velops enough pressure to stamp a complete book cover in 
one stroke. Adjustable electric dwell-timer and air-operation pro- 


duce fine quality impressions especially on the new plastic cover 


materials. 


The completely hydraulic SCHIMANEK. is now being used in large and 


small plants all over the country. 


The SCHIMANEK is the first precision cutter of its size with both hydrau- 
lic knife and clamp. Hydraulic operations means dependable, trouble-free 
Service with maximum speed, accuracy and ease regardless of thickness or 


Head sizes of 6” x 9”, 9’ x 12” and larger, equipped with 
single multi, or criss-cross pull roll leaf attachments available. 


Write for complete information. 


SINCE 1924 


quantity of stock. Over 100 parts have been eliminated from the 


SCHIMANEK. 


Write for illustrated literature, prices and complete terms. 


PRINTERS EXCHANGE 


608 S. Dearborn St., Chicago 5, Ill 


MARCH. 1957 


WAbosh 2-5344 


OLSENMARK. 


124-132 WHITE STREET @ NEW YORK 13, N. Y. 




















































BASE 


Precision ground to give an accuracy 
unequalled by other methods of machining 
PMC Sterling Toggle Base in magnesium 
or semi-steel simplifies lock-up— 
saves time —increases profits. 





THE PRINTING MACHINERY CO. 
436 Commercial Square 
Cincinnati 2, Ohio 











KM RaleOl eR the STRIPPER 


FOR IT! ales Se 8 con Olen. 


Luxe equipped to handle any and 
every kind of tipping and stripping 
work . . . better, faster, at less 
cost . . . performing with a pre- 
cision that permits 2 girls to pro- 



















The “EDITION” Model shown, is 
ideal for Edition Binders; Trade 
Binderies; Library and Law Book A “ ~ 
Re-Binderies; Blank Book Makers; — . acon : 
Salesbook Makers; Manifold Forms y Pp . 


35 years’ experience back of it... 
that’s why it PAYS you! You'll 
GROW with it. Get details. 
Write us now. 


Producers; Game Board and Record 
Album Makers; Paper Box Makers; 
Bank Stationers; Specialty Houses; 
Supply Houses, ete. 


STRIPPING MACHINE CO. TOPEKA KANSAS 





cut 2 MORE operations FROM CASE MAKING 
WITH THE NEW DESIGNED (YJF.R7> vousle TURNING-IN MACHINE 


Designed to make edition and library cases plus specialty items faster 


CHECK THESE 12 PROFIT BUILDING 


@ Lowest cost 


FEATURES ... 

















@ Experienced operators unnecessary 
@ Economical and easy to operate 
® Turn-in and wring in one operation 


®@ Glue will not adhere to corner tucking 
mechanism 


@ Portable and light weight 

@ Compact and space saving 

@ Adjusts to thin or padded cases 

@ Easy to install 

® Quick and easy to change sizes 
@ Built for long life 







@ No air , 
compressor needed * Available with or without gauge 





MERZ VONDER-HAAR COMPANY The new “turn-in and the tucking mechanism can be added toall Merz machines 


809 Walnut Street in a matter of minutes 
Cincinnati 2, Ohio 2 
Write for more complete details for the four new Merz time saving machine: 
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Coming Events 
In The Industry 
For Your Calendar 


March 16-17—Trade Binders Section, PIA 
annual meeting, Roosevelt Hotel, N. Y. 


March 25-27—National Paper Trade Assn. 
convention and_ exhibition. Waldorf- 
Astoria, N.Y.C. 


March 26-28—Advertising Trades Institute 
show on Advt. Art, Photography and 
Modern Reproduction. Biltmore Hotel, 
N.Y. 


April 1-4—Lithographers National Assn., 
convention. White Sulphur Springs, W. 
Va. 


April 4-6—Southern Graphic Arts Assn. con- 
vention and Southern Printing show. 


April—50 Books Show, American Institute 
of Graphic Arts. 


April 8-11—National Packaging Exposition. 
Chicago. 


May 2-4—Eastern Seaboard Graphic Arts 


conference, Cavalier Hotel, 


Beach, Va. 


Virginia 


May 8-10. Library Binding Institute annual 
convention and joint session with |i- 
brarians. Wagoner, Oklahoma. 


May 15-17—Research Engineering Council 
meeting. Benjamin Franklin Hotel, Phila- 
delphia 


June |-16—"Graphic 57", Int. Exhibition of 
Printing & Allied Trades 
Lausanne, Switzerland. 


Machinery, 


June 2-22—U.S. Bookbinding Industry Tour 
of Europe. Plant visits in Germany, 


France, England, Switzerland, and Hol- 
land. 


July 28-Aug. 2—Int. Graphic Arts Educ. 
Assn. convention. Rochester Institute of 
Technology, Rochester, N.Y. 


Aug. 4-7—Int. Assn. of Printing House 
Craftsmen convention, Hotel Statler, Buf- 
falo, N. Y. 


Sept. 11-14—National Assn. of Photo-Litho- 
graphers convention, Chase-Park Plaza 
Hotel, St. Louis. 


Sept. 23-25—Book Manufacturers Institute 
convention, Bretton Woods, N. H. 


Oct. 14-18—Printing Industry of America 
convention, Morrison Hotel, Chicago. 


Nov. 18-20—Advertising Essentials Show. 
Statler Hotel, N. Y. 





H-the case 
of the iil 


missing spiral 











Stop your obsolete and temperamental punching 
machines from robbing you of spiral binding profits. 

Whatever your punch press problems are, you can 
find the right answer in a new Spiral Heavy Duty 
Punching Machine. This 36 inch machine, shown at 
left, is capable of punching lifts of 3/16 inch. Avail- 
able in 16 inch, 32 inch and 36 inch models. 

You can get more information on the Spiral Punch- 
ing Machine by writing on your letterhead. 


See, BINDING C1, INC. 


EQUIPMENT DIVISION 
858 Summer Avenue, Newark 4, N. J. 
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Your composing room enriched... 
Your work beautified... 
Your clients satisfied 


by scripts: 





POINT SIZES 
12 to 72 


Aligrette 





Light 12 to 48 
Medium 12 to 60 


Aviston 





CBoulevard 


12 to 60 





Script 14 to 48 
Semi Bold 14 to 60 


a 





Caprice 











12 to 72 
Gracia 12 to 60/48 
os 10 to 60 

ondo Bold 12 to 72 
cmerby 10 to 60 





Reinet Black 0° 





Medium 18 to 72 
Black 24 to 72 


& Light 10 to 48 





Palette 











12 to 72 
Dynamic 10 to 72 
Mishal 12 to 72 
Reiner Script 18to 


Amsterdam Continental 
Types and Graphic Equipment, Inc. 


268 FOURTH AVE., NEW YORK 10, N. Y., SPring 7-4980 
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BOOK COVER DIES 


SINCE 1885 


Becker Bros. Engraving Co. 
103 Lafayette Street . . New York 


od 8 8 5 3 ap TRANSPARENT COVERS 


TAILORED TO MAKE YOUR NEw TiTLes SELL 
* Acetate Sheets reinforced with colored edgin 
* Book Jacket Covers with edging to match publtchore’ wrappers 
¢ Acetate Sheets prefolded or flat « Slip cases 


BRO-DART INDUSTRIES pep: s-1 


NEWARK 5, N. J. — LOS ANGELES 25, CAL. 
Bigelow 2-7500 BRadshaw 22257 































i lll, 


PHOTO-ENGRAVERS 
Black & White « Color Process 


44 West 28th Street, New York 1, N. Y. 


a ti al 





HORAN ENGRAVING CO., INC. | 





HENLYN ENDLEAF 


IN STOCK — ON SEIDS 
31x42—110—Gr.31 35% x 46 — 138 — Gr. 35% 
34x45 —129—Gr.34 38 x50— 160—Gr. 38 

HENRY LINDENMEYR & SONS 


11-12 53rd Avenue Long Island City, N. Y. 
EXeter 2-4400 











HOWARD O. BULLARD, inc. / Typographers 
150 Varick Street, N. Y.13,N.Y. * AL 5-1770 
specializing in unusual Juvenile Books 


Send for informative booklet 
“SETTIN’' FOR THE YOUNGER SET” 

















YOU'LL BE PROUD TO TURN OUT BOOKS WITH 


PE RMi- WORLDS FINEST INDIVIDUALIZED 


COLOR Lining Paper 
f SOLD ONLY BY THE BEST DEALERS 


COMMERCIAL LINING PAPERCO. | .... 7: | 


Samples on 
1104 PROSPECT AVE.—CLEVELAND, OHIO 








Request 








CROCKER SURFACED PAPERS 
Antique « Eggshell « Bulking 
Text Book « Bible and Coated Papers 


CROCKER, BURBANK PAPERS, INC. 
Fitchburg, Mass. 





PUBLISHERS SERVICE CENTER 
WAREHOUSING e SHIPPING e MAILING e BOOKS 
PHONOGRAPH RECORDS e RELATED MATERIAL 
POINT of PURCHASE and SALES PROMOTIONAL MATERIAL 
MERCEDES BOOK DIST. CORP. 


53 Bridge St. Brooklyn 1, N. Y. MA 5-6565 


Service Is Our Most Important Product 





A Complete Packaging Service to the Book Industry 


SLIP -CASES 
- MIRO CONTAINER CO., INC. 
557 DeKalb Ave., Brooklyn 5, New York e ULster 5-3040 














Pressmaster End Leaf | 


HUMIDOR PACKED 


e Meets most rigid BMI Specifications @ Can furnish all 
necessary sheet sizes @ Samples and prices on request 
PAPER CORPORATION OF UNITED STATES 
e 630 Fifth Avenue, New York, N. Y. 








? 
Enbee’s “See-All’’ ACETATE JACKETS 
ADD BUY APPEAL TO YOUR BOOKS 


© Prefolded to Fit Your Books ¢ Enhances Your Covers 
© Resist Dirt & Fingermarks. Books Last Longer. 
© Used by Leading Publishers. 

© FREE Sample & Estimates on Request. 


ENBEE TRANSPARENT SPECIALTY CO., INC. 








502 West 30th Street, New York 1, N. Y. LA 4-4680 


yAaIN +) >4i\(cumm f “The KNOWN QUALITY” | 

















PLASTIC COATING CORP. 


KIVAR No. 2 & KIVAR No. 5 
Pyroxylin Coated Bookbinding Material 


Holyoke, Mass. 











CUSTOM PRINTED, PLASTIC COATED INDEXING for: 
CATALOGS @ PRICE BOOKS e@ PARTS LISTS 
@ TECHNICAL DATA @ DIRECTORIES @ SALES MANUALS 
@ SERVICE MANUALS 


EZYINDEX PRODUCTS CORP. 


35-27 153 St., Flushing 54, N. Y. FL. 9-1954 








C. E. FINCK INDEXING CORP. 
157 Hudson Street, N.Y.C. 
CAnal 6-8063 e WaAlker 5-8447 


An entire plant devoted exclusively to better indexing. 


TRIGGS 








| TECHNICAL COMPOSITION CO. 
(Sccentiféc and Technical Book Priaiters) 


. ATLANTIC AVENUE, BOSTON 10, MASS. 

















OFFSET and LETTERPRESS 
Book Jackets 


* 
Catalogues 
CORPORATION 
216 West [8th St., N. Y. II * 





COLOR PRINTING § 


CHelsea 3-9004 Promotion Literature 














GLATFELTER Paper 
PERKINS & SQUIER COMPANY 


225 W. 34TH ST., NEW YORE 
Agents for 
P. H. GLATFELTER CO. PUBLISHERS’ PAPERS 
























BOOK JACKETS 


TURCK & REINFELD, INC. 


IR, 207 West 25th Street, New York 1. N.Y. RR, 
WaAtkins 4-4636 : 


ee 








BOOK PRODUCTIO': 

















HEW PLANTS, NEW LOCATIONS 
Schlosser stocks 


Yearbook House, Inc., Monrovia, Calif., has taken over 
the building at 235 W. Maple Ave. for additional office and 


ities Elephant Hide Paper 
Hollywood Bindery has moved to a new location at 4316 


Melrose Ave., Hollywood, Calif., according to proprietor Beau Brilliant 


GORDON THOMPSON. 


Stitch & Trim Bindery, one of the largest trade binderies Tuscan Cover 


in the Los Angeles, Calif., area moved to a new location s 
at 2424 East 8th Street. Cart M. Bicssy is the proprietor Triflex 
and Gene Moore is plant superintendent. Among the new 


machines installed in the new location is a 5E Sheridan in rolls and sheets 


gathering and stitching machine. 


Coast Salesbook Co.; Portland, Ore., has added a 40 by 
102-foot extension to its plant. The company, managed by 
Mr. and Mrs. LEonARD A. BARBER makes one-time carbon 
forms under the name of Write-a-Way. | 





and a wide variety of other papers for 


covers and endleaf. S. D. Warren, 
Workman Mfg. Co., Chicago, Ill., printers and binders, 


have constructed a new 70,000 sq. ft. air conditioned plant Mead and Strathmore text papers, too. 
at 1200 W. Monroe St., according to secretary J. H. Durnal. 
The plant specializes in business forms printing. 


A complete tour of the bindery department of Pacific Press 
Publishing Assn. in Mountain View, Calif., was a highlight 
of a plant visit made by 138 members of the San Francisco 
Club of Printing House Craftsmen. The guests were partic- 
ularly impressed by the edition binding and publication 
binding operations, and by the care necessary to marbleize | 
book edges by hand. Plant superintendent J. L. Jones and | 
Harry Simshauser were hosts to the visitors. | 





Rumford Press, Concord, N.H., has installed four Linotype 
Comets equipped with Teletypesetter, and two No. 29 mixers. 


GARDENER Maxcy and MICHAEL J. SCANLON, who recently 
founded the Lexington Press in Lexington, Mass., report 
that they now employ 30 people and have acquired plastic 
binding, wire stitching and paper cutting equipment. 


The Maqua Co., Schenectady, N. Y., has installed a Law- 
son Series “B” 3-knife Rapid Trimmer. 





William Mann Division, The Todd Co., Philadelphia, Pa., | 
has installed a 46” Lawson Series V-65 Hydraulic “Cush- | 
ioned” Clamp Automatic Cutter. 


Monapftock Paper Mitts Inc 


FINE por DDaanufecturers SINCE 1819 


BENNINGTON, NEW HAMPSHIRE 





@ ENGLISH FINISH @ ANTIQUE Samples? 

@ MACHINE FINISH @ VELLUM , 

© OFFSET © sues BOOK Schlosser Paper Corporation 
@ BULKING OFFSET @ ENDLEAF 


350 Hudson Street, New York 14, N.Y. 


THESE PAPERS MEET B.M.!. SPECIFICATIONS 


Sales Office: 10 HIGH STREEET, BOSTON 10, MASS. WaAtkins 4-6900 
HUbbard 2-4455 
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Acme Steel 


BOOK STITCHERS 


give you low cost wire stitches . . . bind 
two sheets to 2!/, inch catalogs. Call your 
dealer or write to Acme Steel Company, 


oo Chicago 27, Ilinois 















GHIPE bindery services & supplies 





— Convert your gold leaf waste rub- 
———— > bers, skewing and floor sweeps into 


eash. Full value remitted promptly. 


METZ REFINING co. 
Mfg. Silver Spray 


Materials for Electrotyping 
369 Mulberry St., Newark 2, N. J. MA. 2-0866 












ROTARY BOARD 


Ss 
BEVELER ss 


ES 
WP . 
WH e invite 


your inquiry. 
55-57 VANDAM ST., NEW YORK ALGONQUIN 5-4510 





A Complete Bindery Glue Service | ofices a 


Flexible Glues ¢ Pastes ¢ Padding Glues 








Synthetic Resin Adhesives se 
USED THRUOUT THE WORLD! | Clereland 


Oneida 


MANHATTAN PASTE & GLUE Co., Inc. | st. routs 
















f425 Greenpoint Ave., Breckiyn, N. Y. Kalamazoo 
FACTORIES AT—|3961 So. Lowe Ave.. Chicago. Ill. Tampa 














stv Manufacturers of natural and syn- 
at ly a . 
Y thetic adhesipes for book manufacture 





MANUFACTURING COMPANY, INC. 
30 WAVERLY AVENUE e_ BROOKLYN 5, N. Y. 
MAin 4-4820 


Better Adhesives Thru Research 








Prentiss Stitching Wire 
IN the Modern Coil Put-Up or on Spools 


SOLD BY LEADING DEALERS EVERYWHERE 


























Russell Ernest Baum 


Folders 


461 - 8th Ave., N. Y. C. Tel. - BR - 9-5057 





Electronic 


HEAT SEALING DIES 


A. W. Peterson & Sons Die Co., Ine. 
131 Prince St. N. Y. C. 




















MAKE YOUR IDENTITY STICK 
STAR ADHESIVES WILL DO IT. 


BINGHAM BROS. CO. 


Founded 1826 
406 Pearl Street New York, N.Y. 














THE QUEEN CITY PAPER CO. 
Cincinnati Established 1868 Ohio 
BOOKBINDERS’ SUPPLIES 


Distributors for Distributors for 
INTERLAKEN MILLS DAVEY BINDERS BOARD 




















FOR 50 YEARS MAKERS OF THE HIGHEST QUALITY 
GLUES FOR EVERY BOOKBINDING USE 


#5) BURRAGE Fle smernnom 

















ESTABLISHED 1892 
We specialize in 
every adhesive used in 
a bindery. 


SAMUEL SCHWEITZER CO, 


660 WEST LAKE ST., CHICAGO 6, ILLINOIS 





BURRAGE GLUE CO. 15 ily a N. Y. C. 











BINDERS of 


D FE L ( O EVERY DESCRIPTION 


r 

r 

‘ 

LOOSE LEAF : Ring Binders 
BINDER CO ; Post Binders 

27-29 Vestry St, N.Y. 13! Display Binders 
WaAlker 5-1264-5 s Aluminum Sheet Holders 





LEATHER FOR BINDINGS 


BIBLES e ALBUMS e DIPLOMA COVERS e DIARIES 
SPECIALIZING FOR OVER THIRTY YEARS IN 
TOP GRAIN SHEEP (SKIVERS) 


SHAW LEATHER CO. cosron huss 
















GEORGIA LEATHER COMPANY 


Newark, N. 
PYROXYLIN COATED MATERIALS 


in weights from .010 to .080 
For The Bookbinding Trade 
























RUG eR ee" 


ELECTRICAL INSTALLATIONS» MOTOR MAINTENANCE, REWINDING 
& REPAIRS * ENGINEERING SERVICE * AIR CONDITIONING 


KRUG ELECTRIC CO., INC. 


351 W. 52nd Street, New York 19 + JUdson 2-1574 















Slade, Hipp & Meloy, Ine. 
729-733 West Lake Street, Chicago 6, Ill. 





Aluminum Binding Posts, Leathers, Binders’ Board, 
Perfect Roll Leaf, etc. 
Interlaken Cloth Du Pont Fabrikoid 
















Leathers, Vellums, Parchments 
Marble Papers, Fly-and-End, 
Decorated and Cover Papers 


The STEVENS-NELSON 


Paper Corporation 
109 East 31st ST., NEW YORK 
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The Machines of Tomorrow 


(Story begins on p. 57) 







































by economic means those who offer these things in trade— 
but I cannot as yet, except in special cases. 


New Job Horizons 


What all of this has to do with new horizons and new jobs 
in publishing can be summed up briefly: Publuishing can 
use a lot of door-openers, curious people in all positions and 
on all levels of responsibility. 

Have we more publishers willing to try their hand at 
publishing more new books in paper format at lower prices 
—publishers willing to seek new outlets for book sales and 
to seek new outlets for book sales and to invest money in 
helping these new outlets to become established? Will we 
soon see the day when our textbooks are as handsome as our 
magazines, as current as our newspapers, and as cheap and 
expendable as our paperback pocket books? 

Have we more manufacturers who will take the initiative 

















i eenttes tee to introduce new equipment capable of producing books 

you figure, more efficiently and more economically, even though the 

you are bound to price may be more standardization of format and larger 

come out ahead risks in the size of book production orders? 

by sending your Our accounting officers should continue their efforts to de- 

finishing work velop uniform accounting procedures so that industry statis- 
“ tics will be more meaningful. Our entire industry needs a 

tf 


revamped order taking, order filling, and distribution sys- 
tem, perhaps on a national cooperative basis. Our internal 


lA UBER J trade relations and trade relations with other industries 
might be re-examined. 


spsheteaancngpcenie ine. Lastly, but most important, since no one of our individual 
\0 HUDSON ST. NEW YORK 4563 companies is capable of carrying on a research program 
large enough to meet our needs, the present laudatory but 
feeble efforts at research should be broadened and intensi- 











: Case. Me fied by co-operative efforts and much more money. 
Gking Algondes My frustration at the unsolved problems before me each 
: Eo Eo day, and my awe at the unsolved problems of our industry, 
mas SLOVES are somewhat relieved by such splendid meetings as the 
January Trade Book Clinic meeting called “New Develop- 
at BINDING CO., INC. ments in Manufacture” (see BP, Feb.), which was attended 
601 West 26th Street. N. Y. 1 by 174 people who came to hear D. G. Manley of the Amer- 











ican Type Founders Company and Roswell E. Fisher of the 
Springdale Laboratories of Time, Inc.; by the fact that three 
times as many books were sold in 1955 as were sold in 1946; 
and by the knowledge that 77,000 students are now enrolled 
in 1,100 institutions offering graphic-arts courses, and that 
each year some of these enter our industry and sharpen our 
thinking by their trained approach. These students, I hope 
and believe, are the door-openers who will help us to enter 
that bright new world. 


| BELINO-LOK Ea 


A WIRE BINDING 


Pages lie flat—perfect alignment—cannot slip out. 


PIRAL BINDING CO., INC. 
406 West 31st St., New York, N. Y. © Wisconsin 7-0800 














| 















ae larcH lock Ring Metals 


Now your small-capac- 
ity, low-cost binders 


Low Cost-— Light Weight can be easy to fill, easy 


to use. Make up a 


Fit Any Filler Punching sample with Latch Lock 


metals and see the 


Easy Filling — Smooth Flipping quick. favorable reac- 


tion you get from your 
Pages Lie Flat customers. Write today 


for full information. 


Glenfield Plastics, Inc., Beaver Falls, N.Y. 





Patent 2690182 
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AMERICAN BOOK-STRATFORD PRESS, INC. 


COMPLETE BOOK MANUFACTURERS 
75 Varick Street, New York 13, N.Y. 
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BECKTOLD COMPANY 
Edition Sook Manufacturers 


2705 OLIVE STREET ST. LOUIS, MISSOURI 
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eo CHAS. H. 
é BOHN 
BOOK & CO. INC. 
MANUFACTURERS 200 Hudson St., N. Y. WA 5-2063 











THE COMPLETE BOOK MANUFACTURING SERVICE 


Prook Craftsmen ssociates 


INCORPORATED 
116 West 14th Street, New York 11 +« ORegon 5-6830 


SPECIALISTS IN SHORT RUN SCHOLARLY BOOKS 





BooKwALTER COMPANY 


BG Book Manufacturers + Printers » Binders 


INDIANAPOLIS 7, INDIANA J 
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COMPLETE BOOK MANUFACTURERS 
465 WEST CERMAK ROAD ¢ CHICAGO 


PEATE TLE FT 











R. R. DONNELLEY & SONS COMPANY 
THE LAKESIDE PRESS 


Quality Book Printing and Binding 


350 East 22nd Street, Chicago 16 
Eastern Sales Office: 420 Lexington Avenue, New York 17 











ENGDAHL BINDERY 


DIVISION OF C. O. OWEN & CO. 


EDITION BOOKBINDERS 
2200 Maywood Drive, Maywood, Illinois 











e & e CATALOGUES « MANIFOLD e PUBLICATIONS 


FOLDERS e BOOKLETS e FULL G&G HALF 
BOUND 


© Plastic & Mechanical 
Short Run Editions 
@ Over Sewing 


Fisher Bookbinding Co., Inc, 


228-238 E. 45th St., N. Y. 17, Tel. MU 2-005) 











The Franklin Bindery, Inc. 
Edition, Book, Catalog Binding 
130 N. Morgan St. Chicago 7, Ill. 











BROCK and RANKIN ) 


4501 West Sixteenth Street 
Chicago 23, a 


The Colonial Press Ine. 


CLINTON, MASS. 
Composition e Plates e Printing e Binding 
A COMPLETE SERVICE TO BOOK PUBLISHERS 
New York Office: 33 West 42nd St. LO. 4-0144 


BINDING 
Hi 























Contact Franklin A. Sears 


KELLOGG & BULKELEY DIVISION 
FINE OFFSET FOR FINE BOOKS 


CONNECTICUT PRINTERS Incorporated 
HARTFORD 1 . + ° ° CONNECTICUT 


THE CORNWALL PRESS, Inc. 


Complete Book Manufacturing 











EXECUTIVE OFFICE 
75 Varick St., New York 13 


Cornwall, New York 
WA 5-7600 





PLANT 











Kooks . ookvertising 


34 HUBERT ST., N. Y. 13, N. Y. 
WaAlker 5-1700 


GENERAL OFFSET COMPANY - Inc 
=F 


BOO s 





TWO Plants To Serve You— 
HADDON BINDERY, INC. 


Book Manufacturers 


llth & Linden Sts., Camden, N. J., Tel. Woodlawn 3-6800-01 




















Ke KKK eK KKK eatee! oekoek oaton’ o*,' KK KKK KK KKK KR o*,' aX oe, Xa 


7 HALLIDAY LITHOGRAPH CORP. 
x ..» Books . 


% PLANT AT WEST HANOVER, MASS. 
*f = New York Sales Office: 527 LEXINGTON AVENUE, N. Y. 67 


2%, 0, 2. ©. © © 2. © © © & & y 
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DISTINGUISHED BOOK 


Poteet OL 


PRODUCTION 
" Haddon : 
’ Craftsmen 7° rave. 
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BINDERY CO. 


SCHOOL ANNUAL COVERS 
CASE MAKING 


duverstate 


BOOK MANUFACTURERS 
PLASTIC BINDING 





sil 


3416 East 23rd St. Kansas City 27, Missouri 
OVER 45 YRS. DEPENDABLE SERVICE TO THE PRINTING INDUSTRY 









leading book manufacturers 


i 


The Murray Printing Company 


WAKEFIELD, MASSACHUSETTS 


== Book Lithographers 


NEW YORK OFFICE: 60 EAST FORTY-SECOND STREET 

















MU 2-064} 








L. H. JENKINS, Inc. 


Edition Book Manufacturers 
Serving Publishers since 1882 
RICHMOND, VIRGINIA 


Kingsport Press, tue. 


KINGSPORT, TENN. 


NEW YORK 22, N. Y. CHICAGO 11, ILL. 
1 EAST 57th ST. 100 E. OHIO ST. 
























Designers & Producers of Bookcovers and Bookbinding 


PUBLISHING CO. 











Pp & | & 
239 S. American Street 








N. Y. LITHOGRAPHING CORP. 












mM 


AS ; § The C. J. KREHBIEL Company 
INAS Edition Printers and Binders 
we Eighty years of service to publishers of 


Text Books * Rate Books + Books of the College Press 
1030 BROADWAY - - CINCINNATI 2, OHIO 








OFFSET PRINTING 


Books « Catalogs * Forms 
Manuals * Maps ¢ Reprints 























PROCESS CORPORATION 


200 HUDSON STREET, NEW YORK 13, N. Y. * WOrth 4-7740 
eceeacamm Books by offset Offset On Rible Fayre 5 me 


ROBERT 0. LAW COMPANY 


Specializing in the manufacture of 
school text books and subscription books 
2100 NORTH NATCHEZ AVENUE e CHICAGO guy 











52 E. 19 St., Call Joe Locascio—GR 7-6100 
P. F. Pettibone & Company 
27-33 N. Desplaines Street 
CHICAGO, ILL. 
EDITION BOOK MANUFACTURERS 
$ Complete Edition Work 
oe 
>} . THE 
S|  Plim P 
¥ impton Fress 
g. Norwood Mass. La Porte Inp 












Complete Book Manufacturers 


Score MCKIBBIN & Son 


Bush Terminal, Brooklyn, N. Y. 














MOORE &@ COMPANY, INC. 
Book Manufacturers 


2201 GARRETT AVENUE 


BALTIMORE 18, MARYLA? D BE]mont 5-8823 


























Edition Binding ¢ School Annuals 
Juveniles + 


Trade Books 
BLISHERS BOOK BINDERY, INC. 


Kenneth W. James, Pres. 
200 VARICK ST., aioe YORK 14, N. Y. 





e WAtkins 4-4240 








un 8 & Boven Company, Inc. 
Complete Book Manufacturing 


PLANT « RAHWAY, NEW JERSEY 
NEW YORE OFFICH « 381 FOURTH AVH 

















RAND MCNALLY & COMPANY 


CONKEY DIVISION 
Printers—Binders—Book & Catalog Manufacturers 
CHICAGO . NEW YORK 
124 W. Monroe St. 111 Eighth Ave. 
Manufacturing Plants 














MONTAUK BOOK MFG. CO., INC. 
Composition @ Edition Binding 
419 Lafayette St. New York 3, N. Y. 

ALgonquin 4-0480 


Printing @ 











HAMMOND, INDIANA SKOKIE, ILLINOIS 








Complete Book ie 


840 MEMORIAL DRIVE yas 432 FOURTH AVENUE 


NEW YORK, 16, N.Y. 


all 


CAMBRIDGE, 38, MASS. 








CONTINUED ON FOLLOWING PAGE 
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Noted for the finest quality book, catalogue 
and loose-leaf work, Also specialists in 
limited editions. 
RUSSELL-RUTTER COMPANY, 
461 Eighth Avenue e New York City 





INC. 














LONG ISLAND’S LEADING PAMPHLET BINDERS 


Sebel Bindery, .* 









res 


94-02 Van Wyck Blvd., Richmond Hill, N. Y. AXtel 7-4600-1-2 














EDITION & 
PAMPHLET BINDING 
ADHESIVE (FLEXICO) 


bindery, inc. 








BINDING 
233 Spring St, N.Y.C. e LIBRARY BINDING 
oF Gwe SINCE 1901 
Complete Printing, 


Book Manufacturing 
and Shipping Serv- 
ices—on Single Vol- 


E.W.  pTEPHENS 


COMPANY 























Columbia, Mo.—in the Heart of umes and DeLuxe 
the Heart-land Sets. 
J°F*Taplen- Co 

32-00 Skillman Ave. EDITION 

Long Island City BOOKBINDERS 
STillwell 4-8570 1 (c FOR 107 YEARS 
wae | THE VAIL-BALLOU PRESS, Inc. 


BINGHAMTON, N. Y. 
Complete Book Manufacturing 


VB Producers of KNickotypes, book plates of 


superior quality at attractive prices 
New York OFFicre 261 FirtH AVENUE 

















BOOK COMPOSITION Co. 
PRESS 


BOOK BINDING CORP. 


Old in Years of Service—Y oung in Years of Production Technique 


508 W.26thSt.,N.Y. 29 © 02 316 Hudson St., N. Y. 








BOOK COMPOSITION 
LINOTYPE - MONOTYPE 
FOTOSETTER- PLASTIC 
PLATES - ELECTROTYPES 
PHILA; 1027 ARCH ST. 
NEW YORK :60 E, 42nd ST. 


H. WOLEF 225%" « composirion 


ELECTROTYPING e PRINTING e BINDING 


soe w.26, new vornx1 NEW YORK 
dm CONTINUED FROM PREVIOUS PAGE 


Westcott & 


TNCORPORATED 


Thomson 




















WORK SMARTER! 


(Story begins on page 71) 





How to improve JOB METHODS 


A practical plan to help you 
do more QUALITY WORK in 
LESS TIME, by making the best 
use of the Manpower, Machines 
and Materials now available. 


STEP 1—BREAK DOWN the job. 


1. List all details of the job exactly 
as done by the Present Method. 
2. Be sure details include all: 
—Material Handling. 
—Machine Work. 
—Hand Work. 


STEP 2—QUESTION every detail. 


1. Use these types of questions: 
WHY is it necessary? 
WHAT is its purpose? 
WHERE should it be done? 
WHEN should it be done? 
WHO is best qualified to do it? 
HOW is the “best way” to do it? 
2. Also question the: 
Materials, machines, equipment, 
forms, layout, work-place, safety, 
housekeeping. 


ELIMINATE unnecessary details. 
COMBINE details when practical. 
REARRANGE for better sequence. 
SIMPLIFY all necessary details: 
—Make the work easier and safer. 
—Pre-position materials and 
equipment at the best places in 
the proper work area. 
—Let both hands do useful work. 
—Use holding devices instead of 
hands for holding work. 
5. Write up your 
method. 
6. Work out your idea with others. 


all allt allt ad 


proposed new 


STEP 4—APPLY the new method 


1. Sell your proposal to the boss. 

2. Sell the new method to the work- 
ers. 

3. Get final approval of all concerned 
on Safety, Quality, Quantity, 
Cost. 

4. Put the new method to work. 
Use it until a better way is 
developed. 

5. Give credit where credit is due. 


‘ 

; STEP 3—DEVELOP the new method 
‘ 

S.G.Y. Co. 
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RATES: 


line, mini 5. 
DISPLAY: 30 po jw oven Me CASH WITH ORDER 






opportunities 














FOLDERS & FEEDERS 


Full line New & Rebuilt Machines 
BROWN FOLDING MACHINE CO. 
Since 1882 
3767 Chester Ave., Cleveland 14, Ohio 
West Coast Agent: Harry W. Brintnall Co. 
430 Howard St San Francisco GA 1-5867 





EQUIPMENT WANTED 





SUPPLY SOURCE WANTED 





Single Head Round Corner Turning in Ma- 
chine. HENDERSON BROS., Limited, 355 
King St., West Toronto 2-B CANADA 





WANTED: Source of continuous supply of all 
kinds of fillers: address books, diaries, travel 
books, score pads, etc., also unprinted memo 
books. Box #320. 





Smyth Backer 
PUBLISHERS BOOK BINDERY, INC. 
200 Varick Street, New York 14, N. Y. 





CHARLES A. MULLER 
Co.. INC. 


Manufacturing and Servicing of 
Bookbinders’ Machinery, Paper Punching 
Dies, Step and Thumb Index Cutters, etc. 

153 Lafayette St., N. Y. 13 

CAnal 6-2843 








WANTED: TAPE FOLDERS 
36” x 48” to 52” x 74” 

Give Model—Serial Number 
Price and electrical equipment. 
Stolp-Gore Co. 

123 S. Jefferson St., Chicago 6 
Telephone: CEntral 6-2955 














GEORGE WEIGL 


134 W. 26th St., N.Y.C. CHelsea 2-7335 
GENERAL REPAIR SHOP FOR 
ALL KINDS OF BOOXBINDING 

MACHINERY 

also Manufacturers of Leather Edge Burnish- 

ing Machines and Round-Corner Cutters. 



















Self Spraying 
a 


STATIKIL 


PRESS BUTTON TRADE MARK 
AND SPRAY REG. IN U.S. PAT. OFF. J 


STOP STATIC “= 
ELECTRICITY ~. 
..| $3 PER CAN $30 PER DOZEN 

The Original STAT | a4 | a 


The Only 











1220 W. 6th St., Cleveland 13, Ohio 


TALLOY fics 


STOCK CUTS 
CK CUTS. | ps 





6SQ. INCHES 
FLUSH MOUNTED EE: FREE \ 
POST-PAID CATALOGS 
EAST TEXAS E2q1aving C-N 
SERVING THE GRAPHIC ARTS FOR 19 YEARS > 
Rema :te) Gy iekt.) W.E. BILL NOURSE OWNER 


~ Dependable 


CREDIT INFORMATION 


We specialize in the Graphic Arts field 
in New York, New Jersey, and Connecti 
cut. With over 34,000 credit files. 

Ask Us About Our Service 
PAPER & ALLIED TRADES 
MERCANTILE AGENCY, INC. 
93 Worth St., New York 13, N.Y. 
(Phone: WOrth 6-0870) 











HELP WANTED 





Folding Foreman-New England book plant. Ex- 
pert at training and operating Dexters, Cham- 
bers, Baum, Cleveland. Expanding organization. 
Night and day. Will consider well trained 
journeyman. Box #1105 





PAPER RULER 
State Age, Experience, and Starting Wages. 
Union or Non-Union? 
Box #220 





SALESMAN WANTED: Old, established Textile 
Finishing Company is looking for a salesman 
with experience in the Book Cloth field and 
Similar Industrial Fabric Markets. Salary and 
Expenses. Reply Box #335. 





Bookbinder and finisher—experienced in Blank 
Book and general bookbinding. VERSTEGEN 
PRINTING and LITHOGRAPHING CO., 615 
Douglas Street, Sioux City 2, Iowa. 





Cost Clerk, Ass’t. to Estimator-Bookbinding & 
Metal Work Experience Preferred. Long Island 
City Area. Write outlining experience, Salary 
expected, etc. Box #340. 





BINDERY MACHINERY 
MANUFACTURER 
New York Area 


Interesting opportunity available for man 
with hard case bindery experience. Me- 
chanically and_ technically inclined for 
erecting —debugging—trouble shooting new 
machines, 

Send Resume in confidence stating salary 
requirements to Box #315. 

















NATIONAL GEOGRAPHIC MAGAZINES 
1888-1953. Can supply, any issues, maps, 
supplements. For full information regarding 
details about old Geographics, order books, 
“Collecting National Geographic Magazines” 
by Edward C. Buxbaum. Price $2.00. Free 
circular. Periodical Service, Box 465-BB, 
Wilmington, Delaware. 





SITUATIONS WANTED 





Bookbinder-all around experience (also paper 
cutter), evenings and/or Saturday. Reply 
Box #310 








ACETATE LAMINATING 


Do profitable laminating in your own shop or 
office. Investment small, profit big. Write to 
our nearest office for details of our 12”, 18” 
and 24” machines, 


HAAS LAMINATOR CORP. 
110 E. 31 St., New York 16, N. Y. 








GRamercy 7-5629 
R. MARCHETTI & BRO. 


* FINE BOOK GILDING x 
Gilt Edges © Marbleizing © Gilt Tops 
Red Under Gold 
Beveling on Book Boards 


44 Bond St. New York 12, N. Y. = 
ESTABLISHED 1916 i 


qT DEVUAONAAN NALA Mes 


TTT TT 


TUTTE 





HUN 





UUM NAAT 


GRAPHIC MACHINERY EXCHANGE, INC. 


REBUILT MACHINERY FOR 
Printers - Lithographers - Bookbinders 
FOLDING PAPER BOX AND 
ALLIED TRADES 
WE BUY COMPLETE PLANTS 
30 West 24th St., New York, N. Y. 
ORegon 5-4540 














Bookbinding Equipment 
see THE FALCO CORP. 


47-01 35 St., Long Island City, N.Y. 
STillwell 4-8026 

343 So. Dearborn St., Chicago 4, Ill. 
HArrison 7-5643 








KENSOL 


GOLD STAMPING EQUIPMENT 
OLSENMARK ROLL LEAF 


SERVOL, BRASS G STEEL TYPE 
OLSENMARK CORPORATION 
128 White St., N.Y. 13, N.Y. CAnal 6-3384-5 














ADRESS BOX NUMBERS ADS 
c/o BOOK PRODUCTION 
207—4th AVE. N. Y. 3, N. Y. 











Here is what [Tg P offers: 


e Fair price 
® High level quality 


e Clear warranty of customer 


satisfaction 


e A quarter century of honest 


dealing 


TYPE & PRESS of Illinois Inc. 








Miehle Verticals V-45 & V-50 ¢ Miehle 41 Single & 
Two Colors ¢ Miller Simplex « Miller Models SY 
& TY 28x41 all 4 track units, auto oiling—single 
and two color presses @ Seybold 40” 10Z cutter 
Seybold 40” Precision Autospacer e Diamond 3442” 
No. 26874 e Kelly B, No. 1 & No. 2 presses ¢ Cottrell 
64 pg. rotary magazine press e Cottrell 5 color 
sheet fed 32x47 « Goss 96 page Two Color rotary 
magazine press ¢ Chief 22 offset press 


3312 N. Ravenswood Avenue, Chicago 














MORE OPPORTUNITIES 
ON FOLLOWING PAGES 


wa 







































BUYERS’ 
EXCHANGE | iitiv7i%, imie'ttimm gk: cash wits onver Toyo) ool e (UL 
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REBUILT MACHINERY FOR SALE Price d to | 
Smyth #3, #4, #10 Book Sewers 35x48 Dexter Folder; 40x54 Dexter Folder; 4; 
F. . € Mak 28” Christensen Stitcher—7 stations; 14, 3” 
a oe oe ae ee ee ee Christensen Stitcher—4 stations; Sheridan Tabloid ave OU | 
Smyth #2 H. F. Case Maker Gatherer-Stitcher-Folding | machine; ane pocket 
side wire Gatherer-Stitcher-Cover uing ma- 
a 2 ee chine; Seybold 3-knife trimmer. F. M. CHARL- MM. , 
Smyth #10 Casing-in Machine TON CO., Inc., 345 Hudson Street, New York oney: 
Smyth Caseback Former 14, N. Y. Phone Mr. Isenbarger WA 4-3050. 
National 16”, 20” & 28” Book Sewers (2) Rosback Rotary Perforators 30” No. 46 Miehle Serial 18 920+ 
Peerless Burton 30” Rot. Slot. Pert. Serial No.’s A 231-53-342—$1300. a ize 32 x 45V; ’D ¥ 
Portland & Rosback Ft. Pwr. Pnchs. A 231-52-246—$1100. sheet size x 49/2, Dexter 
Perfect Running Condition—14 New Heads $75. Suction Feeder, Miehle Ext. 
Ka. Guaranteed like new. Delivery 
PROMPT SHIPMENT ON: (1) Robinson Double Scorer, 45x52, No 6315, ‘ 
° purchased February 1956, complete, 29 Scorer No. 1 Kelly Automatic Press, 
Cutters; A. C. motor. Price: $5000. Can be seen 22x38 
NEW Acme-Morrison & National running. MODERN ALBUM & FINISHING Co., . 
Wire Stitchers Inc., 119-01 22nd Avenue, College Point, N. Y. No. 2 Kelly, 24x35, reloading 
NEW Berry Bench Nipping Presses Seybold Paper Drill, Model HDC #389, with feeder, Auto. oiling. 
NEW Berry Book Presses Four (4) Heads, AC Motor. Heavy Duty. Ex- 


ea r i L Miller Simplex, 20x26, automatic 
NEW Berry Signature Presses cellent condition at half price of New Machine. 






































CASEY & HOLLAND INC., 71 Beekman Street oiling. 
NEW C & P Paper Cutters New York 38, New York. , i i 
NEW C & P 10 x 15 NS Presses —_—___—— aa ~ ——_— “a oe Miehle Verticals, 
NEW Friel Check Imprinters (1) Stolp Gore Folder (Single Sheet) & Feeder igh serial numbers. 
. : 27”x62” Max. 14”x24” Min. Sheet size. (2) 
a Seen Jogging monies McCain Folders and Feeders 2342"x50" Max. Model 433 Baum Folder, 25 x 38, 
NEW Kensol Stamping Presses 1314”x20"” Min. Sheet size. (1) Dexter Folder Suction pile feeder. 
NEW Nygren-Dahly & Rosback Perfs. & and Feeder 2912"x32” Max. 6”x10” Min. Sheet 1 
Drills ” ’ size. (1) Stippling Machine 3014” width Roller. Mates 43 Baum Folder, 17%2x 
NEW Potdevin, Gluing Machi Wringers (1) Platen Die Cutter 20x30” Style 5. All 222. Continuous cross-type 
otdevin, Gluing Machines, Wringers, Machines available for examination in Chicago. feeder. 
Dewarpers Reply Box #300 
NEW Sieb Corrugated Paper Cutter ——————— a Model 33 Baum Folder, 17 2x 
NEW Stsiniess Steel Press Boards 25x36 Directoplate Offset Proving Press 2212, Suction pile feeder. 
54” Seybold 20th Century Cutter 
wed Se ee Stitcher 7” capacity Model K Cleveland Folder. 
oyile ese outers , , ” ’ 
E. C. FULLER CO pag Challenge Diamond Cutter 40 "é 44”, 50” and 64” Seybold 
° 50”, 60”, 72” Sheeters & Layboys a 
28” and 48” Kidder Slitters Cutters “ ~ 
28 Reade St., New York 7 Ben Franklin Ttim-O-Saw Seybold three-knife Trimmer, 
” Cameron Type 6 Slitter 
720 80. Dearborn 8t., Chicago 5 New Hall Form and Make-Up Tables Model 3VA 
New Hall Mat Rollers Seybold Tumbler Trimmer, Model 
and many other items. 4VA 
THOMAS W. HALL COMPANY 
ADDRESS BOX NUMBER ADS: Stamford, Conn, 84” “Sixty” Seybold Power Back 
c/o BOOK PRODUCTION Sheridan Inserter, Type D, 4 Box: attached Gauge, Airfilm Table; 8 years 
to Christensen Pony Gang Stitcher with 7 sta- old: perfect condition. 
, Sanne AVENUE tions; AC motors, FRANK J. O’NEILL CO., :P ad ; - 
mm. ha ng - aour ae 8 Spruce St., N. Y. 38, N. Y. BEekman 3-7425. 64” Seybold Precision Automatic 
‘ pathic Buckram seconds—Large yardages of assorted Spacing Cutter. 
colors. Box 37345. 
ROT peace — PRICES and COMPLETE LISTS d 
28” Smyth Sewer—Largest sewing machine built. 
D E P E N DA B L E B U YS Christensen Pony Gane _ Stitcher—late model-4 on REQUEST 





stations. Box #330 
2—#1 Smyth Casemakers —_—— —— ——$—____— a 7 

j-oiaat tieieate Mentos TERMS and TRADE-INS ACCEPTED 
1—40” 10Z Seybold Cutter 


1—Pleger Hinged Cover Covering Machine 

—Seybold Book Compre COMPLETE PLANTS 
I—Seybold Book Smasher SIMPLEX TIPPING MACHINE BOUGHT and SOLD 
1—36” Seybold Dayton Cutter 
1125 & #4 Smyth Book Sewers SIMPLEX TIPPING MACHINE Ernest Payne Corp. 


1—Seybold Book Smasher 
2—Brehmer Automatic Book Sewers 









































2—Rosback Gang Stitchers Headquarters for Letterpress 
t—3 Head Berry Drill HARRIS LSS 45” OFFSET PRESSES (2) and Offset Equipment 
3—P.1.E. Bukbak Gluers WITH ROLLER WASHERS 
1—30” Rosback Rotary Perforator 10 heads CHAPMAN NEUTRALIZERS & 82 Beekman St., New York 38, N. ¥. 
1—12Z Morrison Stitcher AUTOMATIC WATER 
6—Krause Foot & Power Round Corner 

— FEED ATTACHMENTS BEekman 3-1791 
2—Crawley Rounders & Backers 
4—10x15 C&P Presses with Friel check Dexter 193 Jobber, 70” 

imprinting attachments Dexter Jobbers, 42”, 48”, 62” 
1—Model 5M Wright 4 head drill J ” 
9—Sheridan-Standard Krause embossers Dexter D/16, D/32 56”, Cross Feeder 
1—16” Sheridan Covering machine Morrison 12-Z Wire Stitcher, |'/2 PRICED FOR QUICK SALE 
1—Smyth 56” Cloth Cutter i VA, 4VA 
3—Portland Punching Machines ae oe ai SEYBOLD 
1—Brackett ' 
1—Bookrounding Machine : Cleveland Folder, Model "O" 3-KNIFE RAPID TRIMMERS 
ee a eee Cee Smyth Cloth Cutters, 54” E. P. LAWSON CO. 
4—Roller Backers es 
6—Job Backers, all sizes Crawley Backer, Bulk 6 426 W. 33rd St., N. Y. | 
4—Hoole Foot Numbering Machines Kelly #2 Press, rebuilt 628 S. Dearborn, Chicago 5 
1—Burton Snap-Out Perforator Sherid 5AB Emb 28” 
1—14 x 22 Thompson Die Cutter with eridan mbosser, 

Leaf Attachment Sheridan 4B Embosser, 18” 
2—Krause 11 x 17 Hand Embossers Sheridan Belt Smasher ; i ; 

Finishing Tools, Rolls & Mise. Sheridan Covering Machine, 12 MIEHLE PERFECTING PRESS 7 i 
Large Quantity new and used Binders | Bracket+ Stripping Machine Bed 39x52 Dexter Pile Feede: ; 4 
* #189-A 39x52 Dexter Folder i 
Miehle #4, Cross Feeder Crawley Rounder G Backer (Power) ; 





Cleveland Folders ‘0’? “OO” and ‘“M” 


RoBertson ROTHERS INC. NORTHERN MACHINE WORKS 


eR RN 323-29 North Fourth Street 
438 PEARL STREET. NEW YORK 18. N Philadelphia, Pa. 








ESOR MACHINERY CO. 


135 West 20th St., New York 11, N. Y. 
CHelsea 3-7509 
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"BUYERS? 












EXCHANGE a 


75¢ per line, minimum $5. 
DISPLAY: $10 per single column inch. CASH WITH ORDER 


ie 


opportunities 














BINDERY EQUIPMENT 


Smyth Case Makers #1, #2 

Smyth #10 Casing In Machines 
Smyth #1 45” Cloth Cutter 

Nat‘l 16” Str. Needle Sewers 

Pleger Covering Machines 

Smyth Curve Needle Sewers 3,4,6,8,10 
Seybold Round Corner Cutter 
Tatum Ft. Rd. Cor. Cutter 

Sheridan 40” Rotary Board Cutter 

2 45” Robinson Rotary Card Cutters 
Brackett Sgle. & Dble. Head Strippers 
Crawley Rounders & Backers (2) 
Pleger Rd. Corner Turning-In Mach. 
Pleger Rotary Gathering Tables 
Pleger Book Back Gluer 

28” Rosback Pony Perforator (4 Hds.) 
Berry Multiple Drill 5 Heads 


#5 Standard Two Rod Embosser w/3 
Draw Feed 15” 


Sheridan Two Rod Stamper 

Kensol Library Stamper 

Kwikprint Stampers 

Latham Pwr. Punch Asst. Dies 
Jacques Shears 33”, 55” 

Standing Presses 20 x 28 & 16 x 24 
Hand Roller Backers 17” & 21” 

Job Backers 25” & 30” 

Anderson Bundling Presses 

Singer Sew. 6-9 7-13 16-81, 6-19 
Latham Stitchers 2”, 11%” & 3%” 
Rebuilt Gluers 12, 21, 24, 27 & 30” 
Potdevin 18” Conveyor Gluer 

30” Wringers with AC Motors 2 
Press Boards New & Used 20 x 28 
New & Rebit. Wire Stitchers, all sizes 


We Buy Used Equipment & Plants 


JAMES H. JONES COMPANY 
810 W. Washington Blvd. 
Chicago 7, Ill. Phone Seeley 3-6020 








ADDRESS BOX NUMBER ADS: 
BOX # 
C/O BOOK PRODUCTION 
207 FOURTH AVENUE 
NEW YORK 3, NEW YORK 








FOR SALE 
Three Model 25A Linotype 
Mixers, New Style Single Box 
Distributor with electric pots. 
Available about May Ist. Can 
be seen in operation. 


Box #305. 








KONECKY BROS. 
636 11th Ave. New York City 36, N. Y. 


THE HARRIS LETTERPRESS SPECIALISTS 
Al 


so 
REMANUFACTURES HARRIS HARD BOOK 
COVER STAMPING PRESSES 


“Known Worldwide Servicing Worldwide” 


FOR SALE 





40x54 Dexter News folder 

39x54 Brown Double 16, double 32 book folder 
39x54 Brown 4 right angle news folder 

11x14 and 4x6 Miniature folders 

Cross continuous & Dexter Suction Pile feeders 
BROWN FOLDING MACHINE COMPANY 
3767 Chester Ave., Cleveland ENdicott 1-4749 





Cleveland Folder model E, 17x22 

Cleveland Folder model 00, 22x28 

Cleveland Folder model B, 25x38 

Cleveland Folder model M, 25x38 

Cleveland Folder model K, 39x52 

Christensen Pony gang stitcher 

Rosback 28” Pony rotary perforator 

Sheridan 22 pocket 12x16” automatic gathering 
machine with 3 wire side stitcher & covering 


machine. 
J. SPERO & CO. 
549 W. Randolph, Chicago 6, Illinois 





Cleveland Mod. O—19x25 with Double Letter 
att. Pile Feeder—good cond. Must sell at 
Sacrifice—also Double Letter Att. Mod. B. Cleve. 
TOMASH BINDERY 80 4th Ave., NYC. 





Dexter Double 16 Folding Machine 42x56 with 
Cross Feeder. Murray Lining-Up Machine — 
excellent condition. Box #325 








FOR SALE 





20 POCKET 


JUENGST 


GATHERING 
AND COVERING 
MACHINE 


For further 
information write 


ST. PETERSBURG 
PRINTING COMPANY, INC. 


118 EIGHTEENTH STREET, SO. 
ST. PETERSBURG, FLORIDA 








LOS ANGELES © NEW 











In GANE’S Own Shop 





Kwikprint 86 Stamper 

Wire Stitchers—several sizes 

Wolk Casing-in Machine 

Gane’ Staple Blaster 

British Brehmer 3834 H Sewer 
Standard Roller Backer 

Ansa Casing-in Pasting Machine 
Standing Presses 20 x 28—16 x 24 
National Straight Needle Sewer 
Smyth No, 3 Curved Needle Sewer 
48” OK Edge Folder 

Smyth No. 1 Case Maker 

Standard 2 Rod Hand Embosser 
Potdevin Gluers—All sizes 


NATIONALLY ADVERTISED 
NEW EQUIPMENT ALSO 
Owners and Builders of 
MEYERS & PLEGER MACHINES 


Complete line of equipment, 
tools and materials 





GANE BROTHERS AND LANE, INC. 


1135-45 W. Lake St. 


CHICAGO 7, ILL. 
ST. LOUIS * SAN FRANCISCO 
be) - 5 Guam - 192-202), | 

































REBUILT & GUARANTEED 
BINDERY EQUIPMENT 
DEXTER NEWS FOLDERS 
DEXTER BOOK FOLDERS 


1—50x72” Par. 16-32 

1—42x57” #191A Outside Attach. 2 par, 
1 Rt. Ang. 

1—39x52” #189A; 1-36x48” #189 Par-32 

1—36x48” #190 

1—30x44” #189 Par. 32 

1—28x42” 

2—Dbl 16-32 #103 & 104 
Single Folds 25” to 56” 

1—W.W.C. 14x19” Cleve. Folder 

1—58” N. S. Dex. Suc. Pile Feeder for 


Folder 
1—40”x52” 6 Fold Hall-Pile or Cross 
Feeder 
2—Christensen Stitchers, Straight & 
Curve Needle Sewing Machines 
2—#16 Boston Mult HD Stitchers 
1—Casemaker 
1—Robinson Board Cutter 
Cross Feeder for Tape Folders, all 
sizes and parts. 


STOLP-GORE CO. 


123 S. Jefferson St. Chicago, Ill. 































FOR SALE 











@ CHULER BRO® 
Service to Bookbinders 
Prompt Maintenance & Rebuilding 
Service for all bindery machines. 
SMYTH SPECIALISTS 
329 Hoffman Ave., New Milford, N. J. 
124 West 18 Street, New York, N. Y. 
ORegon 5-5750 








REMANUFACTURED EQUIPMENT 
19” x 25” Folder with Air Pile Feed 
Christensen 4 Station Gang Stitcher 
Models 2, 4, 7, and 17 Boston 
Stitchers 
Rosback 3 head Rotary Perforator 
Model M. Cleveland Folder with 
Continuous Feed 
12” x 18” Kluge with Craftsman 
C&P Press 
Hacker Wood Planer 


THE M. L. ABRAMS CO. 


New and Remanufactured Printing Machinery 


1841 Prospect Ave., Cleveland, Ohio 











5-Color Cottrell 32 x 47” sheet feed. 

2-Color Cottrell 36 x 48” sheet feed. 

48 pg. Goss Magazine Folder, 3412” 
cut off, for Gravure or Letter press. 

56” Christensen High speed Bronzer. 

3-head Juengst side stitcher. 

74” Seybold Dayton Cutter. 

Model O Cleveland folder, 19 x 25”. 

Model E Cleveland folder, 17 x 22”. 

Model B Cleveland folder 25 x 38”. 


KRATMAN MACHINERY SALES C0, 


608 S. DEARBORN ST., CHICAGO 











MORE OPPORTUNITIES 
ON PRECEDING PAGES 





< 
























































services, supplies & equipment 





AIR PUMPS 
Leiman Bros... 146-181 Christie St., Newark, N. J. 


ALUMINUM BINDING SCREWS 


G. B. Mfg. Co, _...3052 Avenue X, Brooklyn 35, New York 
ANTI-JAM DEVICES 
Alber, M. D._. __12 W. Caton Ave., Alexandria, Va. 


ANTI-OFFSET SPRAYS & DEVICES 
Doyle, J. E., Co. ...1220 W. 6th St., Cleveland 13, Ohio 


AUCTIONEERS & APPRAISERS 

Printcraft Representatives. ..__ 277 Broadway, New York 7, N. Y. 

Schwartz Bros., Auctioneers _..277 Broadway, New York 7, N. Y. 

White, Sidney 132 Nassau St., New York 38, N. Y. 

BAILING PRESSES 
East Chicago Mach, Tool Co. 480! R.R. Ave., East Chicago, Ind. 
BLOWERS 

eee: 1220 W. 6th St., Cleveland 13, Ohio 
BOOK MAILING BOXES 

Ames Safety Envelope Co. _.....21 Vine St., Somerville, Mass. 
BOOK REPAIR & PRESERVATION 

Arbee Co. ee _......95 Summit Ave., Summit, N. J. 

Transparent Protection Co. 16-22 Lawrence St., Newark 2, N. J. 


BOXING & PACKAGING 


Doyle, J. E., Co... 


Commercial Bindery, Inc. 854 Howard St., Detroit 26, Mich. 
BRASS STAMPING & EMBOSSING DIES 
Allied Engravers, Inc... 552 W. Broadway, New York 12, N. Y. 
Schultz, E. C., & Co.........__....712 S$. Federal St., Chicago 5, Ill. 
BRASS TYPE 


i 124 White St., New York 17, N. Y. 
BRONZING MACHINES 
Korn, Henry P....___- 5 Beekman St., New York, N. Y. 

BULLETIN BOARDS 
Acme Bulletin & Directory Bd. 37 E. 12th St., New York 3, N. Y. 
CABINETS, STANDS, TYPECASES 

Amsterdam Cont'l Types & Equip.._..______.268 Fourth Ave., N.Y.C. 
Zimmer Printers Supply Co.......71 Beekman St., New York, N. Y. 


CALENDAR TINS & EDGING MACHINES 
Carpenter, E. C., Co., Inc.......20th & Hamilton Sts., Allentown, Pa. 


CAMBRICS & HOLLANDS 


Olsen Mark Corp. 


Dennison Mfg. Co... 300 Howard St., Framingham, Mass. 
COLLATING DEVICES 
Cadm Div., Wadsworth Mfg. Co... Box 125, Wadsworth, Ohio 


Evans Specialty Co., Inc....1800 E. Grace St., Richmond 23, Va. 


COMPOSING ROOM: Storage Equipment 
Foster Mfg. Co... 13th & Cherry Sts., Philadelphia 7, Pa. 
COMPOSING ROOM: Supplies 
Amsterdam Cont'l Types & Equip....__. 268 Fourth Ave., N.Y.C. 
Hutler, Frederico K..._.._.___ 1133 Broadway, New York 10, N. Y. 
Star Parts, Inc.._E. Wesley & S. Main Sts., South Hackensack, N. J. 
CONSULTANTS: Engineering Management 
Ross & Co... 441 Lexington Ave., New York 17, N. Y. 
COUNTING MACHINES & DEVICES 
Amsterdam Cont'l Types & Equip... 268 Fourth Ave., N.Y.C. 
Photo Bell Co., Inc. 43 Vesey St., New York 7, N. Y. 
COUNTY RECORD BOOKS 
Casto & Harris, Inc. NO Spencer, W. Virginia 
Lilienthal, Wm., & Sons__.112-118 S. 7th St., Cambridge, Ohio 
Lockwood Co. Inc. 121-125 N. 5th St., Atchison, Kans. 
: COVERS FOR THE TRADE 
American Beauty Cover Co... 2002 N. Field, Dallas, Texas 
General Binding Corp. ....812 W. Belmont Ave., Chicago 14, Ill. 
Kingsport Press see ene ee er Kingsport, Tennessee 
Nat'l Cover & Mfg. Co., Inc. . 6727 S. Broadway, St. Louis 11, Mo. 
Vinytex Company... 2344 Nostrand Avenue, Brooklyn 10, N.Y. 
CUTTING STICKS 
Lawson, E. P., Co., Inc... 426 W. 33rd St., New York I, N. Y. 
DRYERS: Gas & Electric, Infra-Red 
Doyle, J. E., Co... 1220 W. bth St., Cleveland 13, Ohio 
EMPLOYMENT SERVICE 
Graphic Arts Employmt. Serv. (Natl.) 307 E. 4th St., Cincinnati 2, O. 
END PAPERS 
Schuylkill Paper Co. 6 S. 7th St., Philadelphia 6, Pa. 
ENVELOPE INSERTS 
The Sawdon Company, Inc. 480 Lexington Ave., New York I7, N.Y. 








ESTIMATING GUIDES 
Will Wise Publishing Co. 550 W. Lafayette Ave., Detroit 26, Mic! 
EXPORTERS-IMPORTERS 
Amsterdam Cont'l Types & Equip... 268 Fourth Ave., N 
Schneider-Barsky Bookbinding Cloths Corp. 15 Ferry St., N. 
EYELETS: Plastic, Metal, Telescopic 
Kirk, F. J.. Melding Co... Brook St., Clinton, Mass. 
FLOCKING & FINISHING 
Rayon Processing Co... One Mohassuck St., Pawtucket, R. |. 
GATHERING DEVICES 

Cadm Div., Wadsworth Mfg. Co. Box 125, Wadsworth, Ohio 

Collamatic Electric Collator.... Wayne, N. J. 

Evans Specialty Co., Inc. 1800 E. Grace St., Richmond 23, Va. 

GLUE POTS 

Hold-Heet Products Corp... 905 Belmont Ave., Chicago 14, Ili 
GILDING SERVICE 

Marchetti, R., & Bro... 44 Bond St., New York 12, N.Y. 
GOLD STAMPING 

Allied Engraving & Stamping Co. 19 Elm St., Buffalo 3, N. Y. 
HAND BINDING 


Associated Book Binders 226 East 67th St., New York, N.Y. 


Krucraft Leather Co... 248-51 Jamaica Ave., Bellrose 26, N.Y. 
INDEXES 

Wilder Binding & Finishing Co....512 S. Peoria St., Chicago, Ill. 
INDEXING 

Ezyindex Products... 153-13 Northern Blvd., Flushing, L. I., N. Y. 

INDEXING TABS 
Wabash Metal Products Co... 1569 Morris St., Wabash, Ind. 
INKS: Gold & Silver 
Levy, Milton Co, 272 Lafayette St., New York 12, N. Y. 
OS 5 a ee re 1186 Broadway, New York, N. Y. 


Roll-O-Graphic Corp. 133 Prince St., New York, N.Y. 
KNIFE GRINDING MACHINERY 
Amsterdam Cont'l Types & Equip...__ 268 Fourth Ave., N.Y.C. 
LAMINATING MACHINES 
Haas Laminator Corporation 110 E. 31st St., New York, N. Y. 
LAMINATING: Service 
Mor-Gan Laminating & Foliating Co. 333 Sixth Ave., New York, N. Y. 
Plastic Laminating Corp. 2087 Springfield Ave., Vaux Hall, N. J. 
LIBRARY SUPPLIES 
Bro-Dart Industries... 59 ~2E. Alpine St., Newark 5, N. J. 
LINE-UP & REGISTER TABLES 
Amsterdam Cont'l Types & Equip... 268 Fourth Ave., N.Y.C. 
LOOSE LEAF BINDERS 
Loose Leaf House __ 156 W. 31st St., Los Angeles 7, Calif. 
LOOSE LEAF METALS 
Eagle Metal Works, Inc... 36-27—36th St., Long Island City, N.Y. 
General Binding Corp. 812 W. Belmont Ave., Chicago 14, Ill. 
Tenacity Mfg. Co. Cooper & Hosea Sts. Lockland, Cincinnati 15, O. 
U. S. Ring Binder Corp... 33 N. Front St., New Bedford, Mass. 
Wilson Jones Co... _...........209 §. Jefferson St., Chicago 6, Ill. 
LOOSE LEAF SHEET LIFTERS 
Wilson Jones Co... 209 S. Jefferson St., Chicago 6, Ill. 
MAILING TUBES 
American Paper Tubes Prods. Co._49 Elizabeth St., New York, N.Y. 


Ames Safety Envelope Co... 21 Vine St., Somerville, Mass. 
MATERIALS HANDLING EQUIPMENT 
The Fairbanks Co... 393 Lafayette St., New York 3, N. Y. 


Lewis-Shepard Products, Inc. 140 Walnut St., Watertown 72, Mass. 
METAL FURNACES, MOLDS, TOOLS 
1333 E. Dominick St., Rome, N. Y. 
NUMBERING MACHINES 
Atlas Numbering Mach. Service 270 Lafayette St., N. Y. 12, N. Y. 
PADDING COMPOUNDS 
Paisley Products, Inc... 630 W. 5lst St., New York 19, N. Y. 


Nolan Corp 





Johnson, William R., Co., Inc..3131 Western Ave., Seattle |, Wash. 
PAPER CLEANERS 

Gone, & E Ce. 1220 W. 6th St., Cleveland 13, Ohio 
PAPER FEEDERS 

Amsterdam Cont'l Types & Equip.._.___ 268 Fourth Ave., N.Y.C. 


PAPER RULING 
Baer, A. L., & Co 18 Rose St., New York 38 N. Y. 
PASS BOOKS & CHECK BOOKS 
Huntingdon, Pennsylvania 
PHOTO-LETTERING 
Photo-Lettering, Inc... 216 E. 45th St., New York 17, N. 





Kunz, J. B., Co 











RATE: $25.00 (net), per 20 pica line (as illustrated ), for twelve consecutive insertions per year. 
Minimum Order, one line, one year, payable with order. 


No charge for Classification Heading 
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Specialty 


PLATE MOUNTING BASES: 
(1) Copper, (2) Magnesium, (3) Plastic, (4) Steel 
Amsterdam Cont'l " [i 268 Fourth Ave., N.Y.C. 











Lockwood Co., Inc. (3)... 121-125 N. 5th St., Atchison, Kans. 
PRESSBOARDS 
Nevlen Co. 6 Greenwood St., Wakefield, Mass. 
PRESSURE ADHESIVE: (1) Paper (2) Strips & Spots 
Commercial Bindery, Inc. (1) 854 Howard St., Detroit 26, Mich. 
Commercial Bindery, Inc. (2). 854 Howard St., Detroit 26, Mich. 
PROCESS CAMERAS & ACCESSORIES 
Repro Graphic Machines, Inc....180 Varick St., New York, N. Y. 
RULE: Steel, Brass,Lead 
Amsterdam Cont'l Types & Equip..______. 268 Fourth Ave., N.Y.C. 
SCREEN PROCESS PRESSES 
Lawson Screen Press Co... 4446 Olive St., St. Louis 8, Mo. 
Scott's Screen Process Supplies. 696 King St. E., Hamilton, Can. 
SEALING MACHINES (AUTO.) SELF MAILERS 
Seal-O-Matic Mach. Mfg. Co... 145 Hudson St., New York, N.Y. 
SILK SCREEN PRINTING 





Pied Piper Press. 





SLITTING MACHINERY 





Hobbs Mfg. Co.........____.._._.53 Salisbury St., Worcester 5, Mass. 
STATIC ELIMINATORS 

Doyle, J. E., Co., The...__. 1220 W. 6th St., Cleveland 13, Ohio 

Simco Co ....920 Walnut St., Lansdale Pa. 
TAPES: Stripping 

Rexford Paper Co... 3100 W. Mill Road. Milwaukee 9, Wisc. 
TASSELS & CORDS 

Hofmann & Leavy, Inc. 826 Broadway, New York 3, N. Y. 

THERMOMETERS & PYROMETERS 
Wabash Metal Products Co... 1569 Morris St., Wabash, Ind. 
TIN EDGING 


American Paper Tubes Prods. Co....49 Elizabeth St., New York, N.Y. 


TRIMMING SHEARS 
Hobbs Mfg. Co 


TYPE: Foundry 


Amsterdam Cont'l Types & Equip... 268 Fourth Ave., N.Y.C. 


services, 





supplies & equipment 





mechanical binding sources - 
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67 Spring St., New York 12, N. Y. 


ace eee 53 Salisbury St., Worcester 5, Mass. 





_ rebuilt equipment sources 











EASTERN 


Craig & O'Kane Corp. 266 William St., N.Y.C. WOrth 2-1050 
Globe Ptrs. Sup..409 Washington St., Newark, N.J. Mitchell 3-1640 


Graphic Machinery Exch. 30 W. 24th St., N.Y.C. ORegon 5.4540 
Lawson, E. P., Co... 424 West 33rd St., N.Y.C. LOngacre 3-0600 
Payne, Ernest Corp.,.. 82 Beekman St., N.Y.C. BEekman 3-1791 
Printers Supply Co., Inc.......10 White St., N.Y.C. WAlker 5-3540 

SOUTHEASTERN 





Southeastern Ptrs. Sup. 507 Peters St., S.W., Atlanta FRanklin 1411 
MID WESTERN 


Chicago Ptrs.' Mchy. Wks_601 W. Lake, Chicago RAndolph 6-1877 
Gane Bros. & Lane, Inc.__.1335 W. Lake St., Chicago MOnroe 6-5840 
Jones, James H., Co. 808-10 W. Washington, Chicago SEeley 3-6020 
Lawson, E. P. Co., Inc. 628 S. Dearborn St., Chicago HArrison 7-7008 
Spero, J. & Co., Inc. 549 W. Randolph St. Chicago ANdover 3-4633 
Stolp-Gore Co. 123 S. Jefferson St., Chicago CEntral 6-2955 
Stout, Samuel C. Co. 343 S. Dearborn St., Chicago HArrison 7-7464 
Tompkins Ptg. Equip. Co. 712 S. Clark St., Chicago WAbash 2-4725 





Turner Ptg. Mchy., Inc...734 Sherman St., Chicago HArrison 7-7613 
Type Press of Ill._3312 N. Ravenswood, Chicago BUckingham 1-4330 
Abrams, M. L., Co. 1841 Prospect, Cleveland CHerry |-1310 


Turner Ptg. Mchy., Inc. 2634 Payne Ave., Cleveland TOwer..1-1810 
Turner Ptg. Mchy., Inc....6327 Linwood, Detroit WOodward 3-8269 
Edlund, C. H., Co._.252 Third Ave., S. Minneapolis ATlantic 8171 


FAR WESTERN 





¢ NEW ENGLAND 
Burlen, Robert & Son, 301 Congress St., Boston___... MMrPSwTThTtw 


Fisher Bindery, 74 Union Pl., Hartford, Conn. ...............MMrPRTW* 
Kamet Corporation, 54 Winter St., Holyoke, Mass... KSSpP 
¢ METROPOLITAN N. Y. 

Brewer Cantelmo Co., 116 East 27th St., N.Y.C...CMPSwTh 
John M. Gettler, 200 Varick St., N.Y.C. 0 PS 
Melnick Bindery, 195 Christie St., N.Y.C...--—--.----. _PX 
Sendor Bindery, Inc., 233 Spring St., N.Y.C.---.......CP 
M. Shain & Sons, 114 W. 27th St., N.Y.C._... X 


Spiral Binding Co., 406 W. 31st St., N.Y.C. CGKLLIMMrPPaSSpSwTtX 
Taubers Bkbdry. Inc., 200 Hudson St., N.Y.C..CGLMMrPRSSpTT#TrTs 


Triad Binding Corp., 17 White St., N.Y.C..---- _...CLPSX 
Wire-O-Binding Co., 200 Hudson St., N.Y.C...---------....... MW 
Joseph Brown, Inc., 495 E. 4Ist St., Paterson 4, N. J.P 
¢ EAST 


The Albrecht Co., 211-213 S. Sharp St., Baltimore, Md. CFPSwX 
Cann Bdg. & Ruling Co., 29th & Tatnall, Wilmington, Del. MPTThWX* 


Excelsior Bindery, 418 Cherry St., Philadelphia, Pa... CFPX 
Moore & Co., 220! Garrett Ave., Baltimore, Md.....................PSw 
National Pub. Co., 239 S. American St., Philadelphia, Pa... MPThSw 
The Optic Bindery, 15 S. Frederick St., Baltimore 2, Md... MW 


¢ MIDWEST 


Becktold Co., 2705 Olive St., St. Louis, Mo... CMPW 
The Burkhardt Co., 3815 W. Fort St., Detroit, Mich... KLIPSSpSwTh 
Cadillac Bkbdg. Co., 550 N. 9 Mi. Rd., Ferndale, Mich. CMBMSISw 
Comm. Bdry. Co., 854 Howard St., Detroit, Mich. FKLIMrPSSpRXMSI 
Forest City Bkbdg. Co., Caxton Bldg., Cleveland, Ohio . FMSwWX* 
General Binding Corp., 810 W. Belmont Ave., Chicago, III... CGLX* 
Michigan Bkbdg. Co., 1036 Beaubien, Detroit, Mich... MPTThW* 
Mueller Cover & Bdg. Co., 15410 Brookpark Rd.. Cleveland-CPSwThX 
Natl. Cover & Mfg. Co., 6727 S. Broadway, St. Louis, Mo... MSwTh* 
Spiral Binding Co., 732 S. Federal St., Chicago §, Ill. KLIPSSp 
Standard Mech. Bdgs. Co., 110 W. 3rd Ave., Columbus 8, Ohio 
CLMMrPRSTT#W* 
Twin City Wire-O, 750 Washington St., N., Minneapolis, Minn.. MW 
Wilder Bdg. & Fin. Co., 512 S. Peoria St., Chicago, IIl._....MPSThW 
Wilson Jones Co., 209 S. Jefferson St., Chicago 6. Ill. SI 


¢ SOUTHEAST 


Carolina Rul. & Bdg., 122 W. Bland St., Char., N. C. MPSwSIXThMb 
J. M. Marbut Co., 419 Highland Ave. N.E., Atlanta, Ga... MThWX 


¢ SOUTHWEST 


Amer. Beauty Cover Co., 2000 Field St., Dallas, Texas FMPThWX 
Coast Book Cover Co., 810 E. 3rd, Los Angeles, Cal. CFMPSwX* 
Universal Bkbdry. Inc., 800 BI. Avenue B, San Antonio 6, MMrPSwThW 
Wilkes Co., B. G., 1708!/o W. Main St., Okla. City, Okla. 

CMbMPSISWThTr 
e CANADA 


Blackhall & Company, Ltd., 77-79 Peter St., Toronto 2B, Ont.......$ 








i i : Willi a treal [Saas CC 
Jones Graphic Prod. Co..320 Broadway S.E. Albuq., N. Mex. 7-1405 See Si Soy Ween ae: SONNE Sree 
oh. 
’ 
- = you chile all BP advertising pages for detailed product a service information 
> 
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Incorporating BOOKBINDING MAGAZINE Founded in 1925 





The Exclusive Business Paper of the Industry devoted to the Design, Printing, and Binding of Books, Pamphlets, Catalogs, and Allied Products 





Special features E. A. FREUND, Publisher 


. . FRAN . MY » Edit 
36 Doubling Dual Plant’s Production SOS ©, CE, Seer 
WALTER KUBILIUS, Research Editor 


WINSLOW REITHER, Advertising Mer 
R. McCORKLE, Circulation Mgr. 

TONI WAGNER, Production Manager 
LAURENCE LUSTIG, Art Director 


38 New Apprentice Training Class in N.Y.C. 

d Trade Binders Study Profit Roles of Sales, Production, & People 
40 Producing the Modern Business Form 

43 Step Up Drilling Production for Mechanical Binding 

44 Publishers Bookbindery Welcomes Trade at Open House 


45 Estimating Paper Cutting 





47 Embezzlement Serious Risk to Management 
48 Feeding the Buckle Folder 


49 New Angles in Catalog Design American Adhesives Manufacturing Co. 


aa P . American Type Founders, Inc. 
51 Eliminating Press Wrinkles & Slurs ine yeti teak tax. 
Measure Profits, Not Just Sales! Athol Manufacturing Company _ 
Baum, Russell Ernest, Inc. Cover 
A Publisher’s Challenge: The Machines of Tomorrow Are Here Today! Boston Machine Works Company 

How Shall We Use Them? by R. A. Freiman Brackett Stripping Machine Company 


. Canfield Paper Company 
Basic Papers for Halftone Printing Chandler G Price 


; ; : Columbia Mills a 
Textbook Firm’s Educational Program Solves Art Source Problem et Book Machinery Company _17, 18, 19 
by Mildred Weiler 


Davey Company 


. & 
a] . . . ’ + 11, 25 
Acceptance Grows for Library Binding Commercial Standards Soe Eee Sanpeny 


° Didde-Glaser, Inc. Cover Ill 
by Dudley Weiss Employing Brass Die Engravers of N. Y. 
} Gane Brothers and Lane, Inc. 
———— a ’ , 
ol Week Smacer—Nes Bavder! General Roll Leaf Manufacturing Company 


Glenfield Plastics cs 


Graeber Machine Company 
Regular features Griffin, Campbell, Hayes, Walsh, Inc. 


: ° G.S.B. Fabrics Corp. 
Graphic Arts Digest Harris-Seybold Company 


Readers’ Service Hickok, W. O. Manufacturing Company 


> ets oe Hobbs Manufacturing Co. 
meee of Book Manuf c uring Ac tivity Holliston Mills, Inc. 
What’s New in Supplies & Equipment Interlaken Mills 


News of the Month Joanna Western Mills Company 


sa Kendall Mills With ov 
Clinical Reports Lawson, E. P. Company 


Merz-Vonder Haar Corp. : tors alr 
Next Month Monadnock Paper Mills, Inc. 


New York and Penn 


The Fifty Books of the Year gee age gee aed 
7 26 ° ° . te : ima) 
Estimating Folding Costs Olsenmark Corporation hrough 


booked boa Ld ’ Oxford Paper Company 3 : 
Checklist on Checkbooks Paisley Products, Inc. ; Glaser’s 
How to Crop Retouch Photos Paper Corp. of U. S. 


Stepping Up Collating Production Seles’ tations "tename station ( 


Printers Exchange equally 
Printing Industries Equipment, Inc. 1UdllY € 


Printing Machinery Co. ae 
Lewis Whitton Franklin Bindery P. J. Conkwrigh Straig 
James Hendrickson Free Lance ight = Frinceton U. Press Rosback, F. P. Company ugnt 


Leo d i A 
ADVISORY COUNCIL] 4. Gardiner, sr. Gardiner Bdg. & Mig. Ray “Freiman — > oe Schlosser Paper Corporation 
A. ®. Tedesco Grosset & Duniap °. & a . jandom House Seneca Wire G&G Manufacturing Company fluing < 
ho . E. Rickard Rickard Circ. Fidg. Co. : woe a 
alp x Haddon Craftsmen Sheridan, T. W. G C. B. Co 
D. F. Bradley Harper & Brothers Frank Fortney Russell-Rutter Ce. eoremes. Ss , ee . 
b~ 7. aaa oe, Cover Co. Burton L. Stratton Harvard U. P. Mrs. M. Ruzicka Gross Joseph Ruzicka Slade, Hipp & Meloy, Inc. 
mmanuel Burr mer. Bk.-Stratford Walter Frese Hastings House Mortimer Sendor Sendor Binde i mpan 
S. Satenstein Amer. Bk.-Stratford Natalie Norris D. C. Heath Burr Chase Silver, Bide a a ° G 2 pany 
Ernest Reich! Free Lance L. Howard Jenkins L. H. Jenkins, Inc. Tom Torre Bevans Simon & Schuster myt anutacturing Company 
= > = F. J. —— h. _ Walter D. Gemmill M. C. Johnson Co. Jack Sloves Sloves Mech. Bdg. Co. Sorg Paper Company 
ao Be ecktold Co. Cc. H. Wilhelm Kingsport Press A. Sie i indi 
W. T. Shoener Biakiston Co. Joseph Wesol ae Ls 1 oe ty * a set “oe ne 


Robert O. Law DB. Cunningham Cc. A. St . i 
Martin Bium Bookbinaers Co. Dwight L. Monaco Hughes Corp. R. H. Wessmann J. F. Tapley i Swift, M & Sons 


gh nm Boerum & Pease Co. Howard N. King Maple Press Sheldon Tauber Tauber Plastics, Inc. Taubers’ Bookbindery, Inc. 
4. H. Gipson Caxton Printers Ww. J. Gartner McGraw-Hill Bk. Co. E. A. Th Thompson's Bkbdry. United Paste G Glue Co 
Morris Margolis F. M. Chariton Co. G. B. Moore Moore & Co. Harry Cowan Trade Bindery : C 
Bernard Schaefer Chivers Bkbdg. E. Mueller Mueller Art Cover & Bdg. Mary Alexander  U. of Chicago Press Warren, S. D., Company Cover 
W. F. Sage Commercial Bindery Monroe Wheeler Museum of Mod. Art John 8B. Ballou Vail-Ballou Press 
alfred Cahen Comm. Bkbdg. ¢ G. B. Van Deene Nat’! Lib. Bdg. Co. 
ig. Co. 4 Fred Christensen S. £. & M. Vernon 
Martin Taian D & Taian orman Forgue Norman Press ; thi 
ess ala John Weedleck W. W. Norton Morris Coiman Viking Press e oo: 
8. D. Recca @. ®. Dutton joseph Kinlein Optic Bindery 2° 8+ Wesby J. S. Wesby & Sons Dirctory Space Advertising 
William Nicoll Edit. inc. John Begg Oxford U. Press Bruce Gentry H. Wolff Book Mfg. 
2 ony ——- oe. of N. Y. L. Weissgerber Philadelphia Bindery Bert Wolff H. Wolff Book Mfg. 
. M. Bian erris Printing Co. William Ginsburg Practical Bkbdg. Nathan Shrifte H. Wolff Book Mfg. 
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With over 170 Speed-Klect Colla- 


tors already standard equipment 












in large and small printing plants 
throughout the world, Didde- 
Glaser’s new 51-1G Speed-Klect 5- 
station Collator has been proved 
equally efficient in fully-automatic 
straight collating or gathering and 
gluing at high speeds. 


| ...the only sheet collator 
fTHE WORLD to automatically 
gather and glue one-time 
carbon forms AT HIGH SPEED 





Sheet sizes: from 3” x 5” to 12” x 17”. 
Also available in 14” x 17” sizes. 


SHOPS GROSSING TO $50,000 ANNUALLY 


have found Model 31-1G efficient 
and flexible for straight collating 
or gathering and gluing one-time 
carbon forms. Minimum space re- 
quirements. Fully automatic 
operation “leaves hands free’’ for 
other work. 

















Model 51-1G Covered by Patent No. 2,568,224 and other patents pending 








(iddesGilcseraz, 


Emporia, Kansas 


Collecting collating problems is our socially! 





General Office and Factory, Dept. BP-3 

24 West 6th Ave., Emporia, Kansas 

Sales Offices in New York, Chicago, Los Angeles and St. Petersburg } 
Sole Canadian Distributor—Sears Limited, Toronto 

England—SOAG Machinery Company, London 


clip FOR INFORMATION ON THIS 
AND OTHER SPEED-KLECT MODELS 


| Please send Brochure and full information. 
Please send the 11-minute, 16 MM, color, sound film 
““Speed-Klect in Action.” 


COMPANY __ 


ADDRESS _ 
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